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Date Time Event Venue

The Hong Kong Academy For Performing Arts (Wan Chai)
1400 - 1700 |Opening Ceremony Rehearsal Drama Theatre

2 2

6Sep 2008 |1 430 1930 |VIP Cocktail Reception Foyer
(Friday)

1930 - 2115 |Opening Ceremony Drama Theatre
2130 - 2330 |Reception Dinner Harbour View Int'L House Hotel
L'hotel Nina Et Convention Centre (Tsuen Wan)
1230 — 1400 |[Senate Luncheon 11/F, Room 3
1400 - 1500 |Opening General Assembly 5/F, Exhibition Hall
1530 — 1800 |Theme Seminar (2 iyl 1SCRE 7 7 WhpvEdssE )| 5/F, Exhibition Hall

27 Sep 2008 - R Mk it

(Saturday) 11915_2130 |Caucus Session 5/F, Exhibition Hall

2130 — 2230 |Inter-Chapter Night 11/F, Room 2 & 3
2230 - 0200 |City Mid-Night Party M |7 - GIf, 117-9 Chung On St., TW
1200 - 1900 (Trade Show 5/F, Foyer
L'hotel Nina Et Convention Centre (Tsuen Wan)
0800 — 0915 |Delegate Breakfast Fu Yuen Restaurant
0900 — 1000 |Open Forum 11/F, Room 4
0930 -1230 |NC Tour Ma Wan Park
1015-1145 |JCI Forum 11/F, Room 4
1030 - 1215 |Training Seminar (RT ?‘]“ﬁm@ Ffﬁ-]:g';‘-) 11/F, Room 5

28 Sep 2008
1200 — 1400 |Delegate Luncheon 41/F, Sky Lounge

(Sunday) 9 y -oting

1200 - 1400 (SMC Luncheon 11/F, Room 2 & 3
1345 -1800 |Closing General Assembly 5/F, Exhibition Hall
1400 - 1700 |TDC Trainer Circle 11/F, Room 4
1830 — 1930 |VIP Cocktail Reception 7/F, Foyer
1930 — 2300 |Award Banquet 7/F, Grand Ballroom
1000 - 1600 (Trade Show 5/F, Foyer
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CANDIDATES TRAINING SCHOOL

Date :  September 13, 2008 (Saturday)

Time : 09:00-13:00

Venue : Seminar Room, JCIHK Office

Chairman : Senator Clemen Woo, Nomination Committee Chairman
PROGRAM

1. Meeting Call to Order

2. Recitation of JCI Creed

3. Recognition of Guests

4. Opening Remarks by National President

5. Presentation by Speakers

6. Closing Remarks by Chairman

7. Adjournment
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OPENING CEREMONY

September 26, 2008 (Friday)
19:30 — 21:30
The HK Academy For Performing Arts-Drama Theatre

Guest of Honor :  Mr. Tsang Tak Sing, JP Secretary for Home Affairs
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PROGRAM

Guests be Seated

JCI Chior performance

March in of Chapter Presidents and National Officers
Arrival of Guest of Honour

Arrival of Colors and National Anthem
Recitation of JCI Creed

Recognition of Guests

Welcoming Remarks by National President
Introduction of Guest of Honor

Address by Guest of Honor

Presentation of Souvenir to Guest of Honor
Official Opening of Convention
Performance

Presentation of Souvenir to Performers
Announcement by Convention Director
Adjournment
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WELCOMING RECEPTION

Date :  September 26, 2008 (Friday)

Time : 21:30-23:00

Venue :  Harbour View Int'L House Hotel
PROGRAM

1. Guests be Seated

2. Welcoming Speech by Hosting Chapter President

3. Remarks by National President

4. Dinner

5. Games

6. Announcement by Convention Director

7. Adjournment
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SENATE LUNCHEON
Date :  September 27, 2008 (Saturday)
Time : 12:30-14:00
Venue :  11/F Room 3, L'hotel Nina Et Convention Centre (Tsuen Wan)
PROGRAM
1. Guests be seated
2. Recitation of JCI Creed
3. Recognition of Guests
4. Welcoming Remarks by Senate Chairman Clement Woo
5. Remarks by National President Eric Tang
6. Lunch
7. Talk of the Day— “The Spirit of Hong Kong” }&L%’J’rflgﬁ ’ F‘ﬁ S gt

Mr. TO Chung Honoree of The Outstanding Young Person of the World 2006
Group Photo
9. Adjournment
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OPENING GENERAL ASSEMBLY

Date :  September 27, 2008 (Saturday)
Time :  14:00-15:00
Venue :  5/F Exhibition Hall, L'hotel Nina Et Convention Centre (Tsuen Wan)
Chairman :  Senator Eric Tang, National President
AGENDA

w

10.
11.

Opening Exercise

1.1 Meeting Call to Order

1.2  Recitation of JCI Creed

1.3  Recognition of Guests and Chief Delegates

1.4  Appointment of Parliamentarian

1.5 Establishment of Voting Strength

1.6  Appointment of Recording Secretary

Report on LOM Membership

Announcement of Current Financial Status of LOMs (By-law 11-1)
Adoption of Agenda

4.1  Opening General Assembly

4.2  Caucus Session

4.3 Open Forum

44  JCIHK Forum

4.5 Closing General Assembly

Adoption of Minutes of the 42™ National Convention

5.1 Opening General Assembly

5.2  Closing General Assembly

Matters Arising from Minutes of the 42" National Convention
6.1  Opening General Assembly

6.2 Closing General Assembly

To Receive and Adopt Report from Long Range Planning Committee
Adoption of 2007 Audited Account

Presentation of the 44™ National Convention Bidding
Announcement by Convention Director

Recess
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THEME SEMINAR
(KBGO X R OESH)

Date :  September 27, 2008 (Saturday)

Time : 15:30-18:00

Venue :  5/F Exhibition Hall, L'hotel Nina Et Convention Centre (Tsuen Wan)
PROGRAM

1. Meeting Call to Order

2. Recognition of Guests

3. Welcoming Remarks by National President

4. Presentation by Speaker

5. Presentation of Souvenir

6. Closing Remarks by Chairman

7. Announcement by Convention Director
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CAUCUS SESSION

Date September 27, 2008 (Saturday)

Time 19:15 - 21:30

Venue 5/F Exhibition Hall, L'hotel Nina Et Convention Centre (Tsuen Wan)

Chairman :  Senator Andrew Wong, Past National President
AGENDA

1. Meeting Call to Order

2. Recitation of JCI Creed

3. Recognition of Guests

4. Opening Remarks by Chairman

5. Appointment of Recording Secretary and Time Keeper

6. Introduction of Candidates/Speeches by Candidates/Questioning Period

7. Closing Remarks by Chairman

8. Announcement by Convention Director

9. Adjournment

10
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OPEN FORUM

Date :  September 28, 2008 (Sunday)
Time : 09:00-10:00
Venue :  11/F Room 4, L'hotel Nina Et Convention Centre (Tsuen Wan)
Chairman :  Senator Polsion Leung, Convention Director
Panel : National Officers

AGENDA

Meeting Call to Order

Recitation of JCI Creed

Recognition of Guests

Opening Remarks by Chairman
Appointment of Recording Secretary
Open Forum

Closing Remarks by Chairman
Announcement by Convention Director

© ® N Ok wh-=~

Adjournment

11
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JCIHK FORUM
Date :  September 28, 2008 (Sunday)
Time : 10:15-11:45
Venue :  11/F Room 4, L'hotel Nina Et Convention Centre (Tsuen Wan)
Chairman :  Senator Louise Chan
AGENDA

1. Meeting Call to Order
2. Recitation of JCI Creed
3. Recognition of Guests
4. Opening Remarks by Chairman
5. Appointment of Recording Secretary
6. Presentation of Session Focus
7. Group Discussion and Presentation on Issues and Challenges in relation to the Session

Focus and Potential Solutions
8. To Confirm Recommendations to the General Assembly
9. Closing Remarks by Chairman
10. Announcement by Convention Director
11. Adjournment

12
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TRAINING SEMINAR
(RT B ff759)
Date :  September 28, 2008 (Sunday)
Time : 10:30-12:15
Venue :  11/F Room 5, L'hotel Nina Et Convention Centre (Tsuen Wan)
PROGRAM

Meeting Call to Order

Recognition of Guests

Welcoming Remarks by National President
Presentation by Speaker

Presentation of Souvenir

Closing Remarks by Chairman
Announcement by Convention Director
Adjournment

© NOoO O RN
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DELEGATES LUNCHEON

Date :  September 28, 2008 (Sunday)

Time : 12:00-14:00

Venue :  41/F Skylounge, L'hotel Nina Et Convention Centre (Tsuen Wan)
PROGRAM

1. Guests be seated

2. Recitation of JCI Creed

3. Recognition of Guests

4. Welcoming Remarks by National President

5. Lunch

6. Annoucement by Convention Director

7. Adjournment

14
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SMC LUNCHEON

Date :  September 28, 2008 (Sunday)
Time : 12:00-14:00
Venue :  11/F Room 3, L'hotel Nina Et Convention Centre (Tsuen Wan)

PROGRAM
1. Guests be seated
2. Recitation of JCI Creed
3. Recognition of Guests
4. Welcoming Remarks by National President
5. Lunch
6. Annoucement by Convention Director
7. Adjournment

15
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CLOSING GENERAL ASSEMBLY

September 28, 2008 (Sunday)

13:45 - 18:00

5/F, Exhibition Hall, L'hotel Nina Et Convention Centre (Tsuen Wan)
Senator Eric Tang, National President

AGENDA

1. Opening Exercise

1.1
1.2
1.3
1.4
1.5
1.6

Meeting Call to Order

Recitation of JCI Creed

Recognition of Guests and Chief Delegates
Appointment of Parliamentarian
Establishment of Voting Strength
Appointment of Recording Secretary

2. To Receive and Adopt Reports from National Officers

2.1
2.2
2.3
24
2.5
2.6
2.7
2.8
29
210
2.1
212
213
214
215
2.16
217
2.18
219
2.20
2.21

National President Senator Eric Tang

National Immediate Past President Senator Clement Woo
National General Legal Counsel Senator Gene Tang
National Executive Vice President Stanley Chen
National Executive Vice President Ken Wong

National Vice President Senator Timmy Lee

National Vice President Fookman Chan

National Vice President Raymond Li

National Vice President Eva Lum

National Vice President Junnie Tai

National Vice President Paul Wu

National Secretary General Benjamin Kong

National Honorary Treasurer Yvonne Wong

National Administration Director Rayman Lai

National Business Director Yoyo Lee

National Community Development Director Jonathan Chan
National International Affairs Director Mabel Ng
National Information Technology Director Nicholas Chiu
National Leadership Development Director Michelle Ng
National Membership Director Ruby Cheung

National Publication Director Alfred Fung

16
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2.22 National Public Relations Director Senator King Yip
2.23 National Records and Recognition Director Erica Yu
3. To Receive and Adopt Reports from LOMs
3.1 Victoria Junior Chamber — President Johnny Kwan
3.2  Kowloon Junior Chamber — President Franki Law
3.3 Island Junior Chamber — President Don Lee
3.4  Peninsula Junior Chamber — President Michael Sze
3.5 Hong Kong Jayceettes Junior Chamber — President Anny Kwan
3.6  Lion Rock Junior Chamber — President Michelle Liu
3.7  Harbour Junior Chamber — President Cynthia Wong
3.8  Yuen Long Junior Chamber — President Martin Kwan
3.9 Tai Ping Shan Junior Chamber — President Maggie Chan
3.10 Bauhinia Junior Chamber — President Jackie Wan
3.11  Dragon Junior Chamber — President Banny Lam
3.12 East Kowloon Junior Chamber — President Chris Leung
3.13 City Junior Chamber — President Calvin Mak
3.14 Queensway Junior Chamber — President John Ng
3.15 North District Junior Chamber — President Brian Kwan
3.16 Ocean Junior Chamber — President Denise Lui
3.17 Sha Tin Junior Chamber — President Perry Chow
3.18 Apex Junior Chamber — President Twiny So
3.19 City Lady Junior Chamber — President Fiona Leung
4. To Receive and Adopt Reports from NOM Commissions
4.1 National Business Network Chairman Stanley Ng
4.2 National International Affairs Commission Chairlady Karina Leung
4.3 National Mainland Affairs Commission Chairman Benjamin Lee
4.4  Training & Development Council Chairman Peter Lau
5. To Receive and Adopt Report from Training Institute Steering Committee Chairman — NIPP
Senator Clement Woo
6. To Receive and Adopt Reports from Convention Session
6.1 Caucus Session
6.2 Open Forum
6.3 JCIHK Forum
7. To Receive and Adopt Report from Nomination Committee
8. Election of 2009 National Officers
8.1 Appointment of Parliamentarian
8.2 Appointment of Recording Secretary
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20.
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22.
23.
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8.3 Appointment of Time Keeper
8.4 Appointment of Scrutineers
8.5 Explanation of Voting System
8.6 Establishment of Voting Strength
8.7 Presentation of Candidates and Balloting following each presentation
® National President
® National Executive Vice Presidents
® National Vice Presidents
Presentation of JCIHK 2008 JCI Foundation Donors
Presentation of Token of Appreciation to NOM Project Chairmen
Presentation of Souvenir to Award Judges
Bidding of hosting right of the 44™ National Convention
Appointment of National General Legal Counsel for 2009
Appointment of National Secretary General for 2009
Appointment of National Honorary Treasurer for 2009
Appointment of National Directors for 2009
Appointment of Honorary Auditor for 2009
Appointment of Honorary Legal Advisor for 2009

Adoption of the adjustment of annual membership subscription fee of Junior Chamber

International Hong Kong

Remarks by National President Senator Eric Tang
Any Other Business

Announcement by Convention Director
Adjournment

18
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TRAINERS’ CIRCLE GATHERING

Date :  September 28, 2008 (Sunday)
Time :  14:00-17:00
Venue :  11/F Room 2, L'hotel Nina Et Convention Centre (Tsuen Wan)

PROGRAM

Meeting Call to Order

Recognition of Guests

Opening Remarks by Chairman
Presentation by Speaker

Presentation of Souvenir

Closing Remarks by Chairman
Announcement by Convention Director
Adjournment

© NOoO R ON~
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14.
15.
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CONVENTION BALL

September 28, 2008 (Sunday)

19:30 - 23:00

-ﬁ...:"— =

7/F Grand Ball Room, L'hotel Nina Et Convention Centre (Tsuen Wan)

PROGRAM

Guests be Seated

Recitation of JC Creed

Recognition of Guests

Welcome Remarks by NP

Pesentation of Senatorship

Graduation Ceremony & Salute to SM
Dinner

Mascot design competition award ceremony
Sponsors Appreciation

First Timer Competition Award Ceremony
Video & Slide show for National Convention
Vote of Thanks by Convention Director
Presentation of Convention Awards
Handover of Convention Flag

Adjournment

20
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JUNIOR CHAMBER INTERNATIONAL HONG KONG

The Opening General Assembly of the 42"® National Convention

held on Saturday, September 22, 2007 at 5:30pm at Tai Po Room,

Name

Senator Clement Woo
Senator James Tsui
Senator Felix Cheng
Senator Cindy Yeung
Kitty Chan

Senator Billy Ho

KK Cheung

Karen Fong

Leo Leung

Gene Tang

Ken Wong

Senator Scarlett Wong
Felix Chan

Gary Wan

Cris Tang

Ida Hui

Enda Chan

Zachary Lo

Doris Wong

Denise Lui

Jenny Wong

Ingrid Fu

Chief Delegates

Florence Choy
Edwina Nago
Chan Fook Man
Micky Tong
Eva Lum

Ken Lee
Junnie Tai

Ben Leung
Maggie Chan
Kitty Wang
Benjamin Kong
Perlman Lau

National Board

2/F, Regal Riverside Hotel

MINUTES

Position

National President

National Immediate Past President
National General Legal Counsel

National Executive Vice President
National Executive Vice President
National Vice President

National Vice President

National Vice President

National Vice President

National Vice President

National Vice President

National Secretary General

National Honorary Treasurer

National Business Director

National Community Development Director
National Information Technology Director
National International Affairs Director
National Leadership Development Director
National Membership Director

National Public Relations Director
National Publication Director

National Records & Recognition Director

President - Victoria Junior Chamber

President - Kowloon Junior Chamber
President - Island Junior Chamber

President - Peninsula Junior Chamber
President - Hong Kong Jayceettes Junior Chamber
President - Lion Rock Junior Chamber
President - Harbour Junior Chamber

Acting President - Yuen Long Junior Chamber
President - Tai Ping Shan Junior Chamber
President - Bauhinia Junior Chamber
President - Dragon Junior Chamber
President - East Kowloon Junior Chamber

22
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William Wong Preside:;c - City Junior Chamber
Connie Chan President - Queensway Junior Chamber
Simon Wong Acting President - North District Junior Chamber
Andy Ma President - Ocean Junior Chamber
Jojo Kong President - Sha Tin Junior Chamber
Alex Lam President - Apex Junior Chamber

Opening Exercise :

Meeting Call To Order
Meeting called to order at 5:42pm. The Chairman stated that the business of the Opening
General Assembly would be governed by the Memorandum and Articles of Association of the
Junior Chamber International of Hong Kong adopted in 2007, and if necessary, the
Companies Ordinance would be referred. The meeting would be conducted in accordance
with the meeting procedures contained in the Robert’s Rules of Order. The official spoken
language would be English. However, in accordance with the resolution passed in 1973
National Convention, Cantonese would also be accepted. In view of this, the Chairman
would conduct the meeting in English, and respond in Cantonese to those who spoke in
Cantonese when they had the floor.

Recitation of JCI Creed

National Presidential Advisor Senator Frank Pak was invited to lead the recitation of JCI
Creed.

Recognition of Guests and Chief Delegates

The Chairman recognized the presence of National Presidential Advisor Senator Frank Pak,
all Chief Delegates and 2008 National President Candidate Senator Eric Tang.

Appointment of Parliamentarian

With no objection from the floor, the Chairman appointed National Presidential Advisor
Senator Frank Pak as the parliamentarian of the meeting.

Establishment of Voting Strength

National Secretary General Senator Scarlett Wong confirmed that the total present was 15,
simple majority 8, 2/3 majority 10 at time of counting.

Appointment of Recording Secretary

Chairman appointed Chris Leung from East Kowloon Junior Chamber as the Recording
Secretary of Opening General Assembly.

Report on LOM Membership Declaration as at September 1, 2007

National Secretary General Senator Scarlett reported the membership declaration as follows:

23
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Chapter
Victoria

Kowloon
Island
Peninsula

HK Jayceettes
Lion Rock
Harbour
Yuen Long
Tai Ping Shan
Bauhinia
Dragon

East Kowloon
City
Queensway
North District

](IHK Th[l. 4q
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Ocean
Sha Tin
Apex
Total

.frd National Convention
Champe,

Membership
62

25
39
76
61
66
85
28
32
27
38
33
131
30
34
33
34
35
864

Announcement of Current Financial Status of LOMs (By Law 11-1)

-——.-I_-.=_"_ -

National Honorary Treasurer Felix Chan reported and confirmed that the financial status of all LOMs
were in good standing.

Adoption of Agenda:

Opening General Assembly

Motion was moved by Hong Kong Jayceettes Junior Chamber and was seconded by North

District Junior Chamber.

Caucus Session

There was no objection from the floor.

Motion carried

Motion was moved by Kowloon Junior Chamber and was seconded by Peninsula Junior
There was no objection from the floor.

Chamber.

Motion carried

24
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Open Forum

Motion was moved by Lion Rock Junior Chamber and was seconded by East Kowloon Junior
Chamber. There was no objection from the floor.
Motion carried

JCIHK Forum

Motion was moved by City Junior Chamber and was seconded by Harbour Junior Chamber.
There was no objection from the floor.
Motion carried

Closing General Assembly

Motion was moved by Bauhinia Junior Chamber and was seconded by Sha Tin Junior
Chamber. National Secretary General Senator Scarlett made an amendment that as there
would not have presentation of JCIHK 2007 JCI Foundation Donors, agenda item no. 9 would
be changed to the presentation of Registration and First-time Participation Award. The
amended agenda was moved by Tai Ping Shan Junior Chamber and was seconded by There
was no objection from the floor.

Motion carried

Adoption of Minutes of the 39" National Convention
Opening General Assembly

Motion was moved by Dragon Junior Chamber and seconded by Victoria Junior Chamber.
Peninsula Junior Chamber President Micky had amendment on the typo error of ‘Peninsular’
changed to ‘Peninsula’ on the Convention Manual p.29 and 31. The amended minutes was
moved by Apex Junior Chamber and was seconded by Lion Rock Junior Chamber. There
was no objection from the floor.

Motion carried

Closing General Assembly
Motion was moved by Tai Ping Shan Junior Chamber and seconded by Island Junior Chamber.
There was no objection from the floor.

Motion carried

Adoption of Minutes of Extra-ordinary General Meetings (EGM) held between 41 and 42" National
Convention

EGM held on December 11, 2006
Motion was moved by East Kowloon Junior Chamber and seconded by Bauhinia Junior

Chamber. There was no objection from the floor.
Motion carried

25
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EGM held on December 11, 2006

Motion was moved by Tai Ping Shan Junior Chamber and seconded by Ocean Junior
Chamber. There was no objection from the floor.
Motion carried

EGM held on January 13, 2007

Motion was moved by Bauhinia Junior Chamber and seconded by Sha Tin Junior Chamber.
There was no objection from the floor.
Motion carried

EGM held on September 1, 2007
Motion was moved by Queensway Junior Chamber and seconded by City Junior Chamber.
There was no objection from the floor.
Motion carried

Matters Arising From Minutes of the 40th National Convention

Opening General Assembly - Nil
Closing General Assembly — Nil

Matters Arising From Minutes of the EGM
EGM held on December 11, 2006 — Nil
EGM held on December 11, 2006 — Nil
EGM held on January 13, 2007 — Nil
EGM held on September 1, 2007 — Nil

To Receive and Adopt Report from Long Range Planning Committee

Chairman invited National Presidential Advisor Senator Frank Pak presented the report on behalf of
Long Range Planning Committee Chairman Past National President Senator Spencer Suen.

Chairman invited a motion to adopt the report. Motion was moved by Dragon Junior Chamber and
seconded by Queensway Junior Chamber. There was no objection from the floor.
Motion carried
Adoption of the 2006 Audited Account

Chairman invited National Immediate Past President Senator James Tsui to give a highlight of the
audited accounts.

Chairman invited a motion to adopt the 2006 audited accounts. Motion was moved by Peninsula
Junior Chamber and seconded by Sha Tin Junior Chamber. There was no objection from the floor.
Motion carried

Presentation of 43" National Convention Bidding

City Junior Chamber President William Wong and bidding Chairman Rex Ma presented the bidding of
43" National Convention.

26
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Presentation of City Lady Junior Chamber

The presentations were conducted by City Lady Junior Chamber President Fiona Leung.
Announcement by Convention Director

Convention Director Fanny Chan gave the highlight of the programs of the Convention.

Recess

Motion was moved by North District Junior Chamber and seconded by East Kowloon Junior Chamber.
The Opening General Assembly was adjourned at 6:37pm until the Closing General Assembly.

Senator Clement Woo Senator Scarlett Wong
National President National Secretary General

27
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JUNIOR CHAMBER INTERNATIONAL HONG KONG

The Closing General Assembly of the 42" National Convention was held on Sunday,

Name

Senator Clement Woo
Senator James Tsui
Senator Felix Cheng
Senator Cindy Yeung
Kitty Chan

Senator Billy Ho

KK Cheung

Karen Fong

Leo Leung

Gene Tang

Ken Wong

Senator Scarlett Wong
Felix Chan

Gary Wan

Cris Tang

Ida Hui

Enda Chan

Zachary Lo

Doris Wong

Denise Lui

Jenny Wong

Ingrid Fu

Chief Delegates
Florence Choy

Edwina Nago
Chan Fook Man
Micky Tong

Eva Lum

Ken Lee
Junnie Tai

Ben Leung
Maggie Chan
Kitty Wang
Benjamin Kong

National Board

September 23, 2007 at 2:00pm at Grand Ballroom, LL1 Kowloon Shangri-la Hotel, Tsim Sha

Tsui, Kowloon,
MINUTES

Position

National President

National Immediate Past President
National General Legal Counsel

National Executive Vice President
National Executive Vice President
National Vice President

National Vice President

National Vice President

National Vice President

National Vice President

National Vice President

National Secretary General

National Honorary Treasurer

National Business Director

National Community Development Director
National Information Technology Director
National International Affairs Director
National Leadership Development Director
National Membership Director

National Public Relations Director
National Publication Director

National Records & Recognition Director

President - Victoria Junior Chamber
President - Kowloon Junior Chamber
President - Island Junior Chamber
President - Peninsula Junior Chamber

President - Hong Kong Jayceettes Junior
Chamber
President - Lion Rock Junior Chamber

President - Harbour Junior Chamber

Acting President - Yuen Long Junior Chamber
President - Tai Ping Shan Junior Chamber
President - Bauhinia Junior Chamber
President - Dragon Junior Chamber
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Perlman Lau President - East Kowloon Junior Chamber
William Wong President - City Junior Chamber

Connie Chan President - Queensway Junior Chamber
Yvonne Wong President - North District Junior Chamber
Andy Ma President - Ocean Junior Chamber

Jojo Kong President - Sha Tin Junior Chamber

Alex Lam President - Apex Junior Chamber

Opening Exercises :

1.1

1.2

1.3

1.4

1.5

1.6

Meeting Call to Order
Meeting called to order at 2:05pm.

Recitation of JCI Creed
The Chairman invited National Presidential Advisor Senator Frank Pak to lead the recitation of
JCI Creed.

Recognition of Guests and Chief Delegates

The Chairman recognized the presence JCI Vice President Kevin Kuo, JCI Vice President Eric
Tang, Past National President Senator Ronald Ho, all Chief Delegates and City Lady Junior
Chamber members.

Appointment of Parliamentarian
With no objection from the floor, Chairman appointed National Presidential Advisor Senator
Frank Pak as the parliamentarian of the meeting.

Establishment of Voting Strength
NSG Senator Scarlett Wong confirmed that the total present was 18, simply majority 10 and
2/3 majority 12.

Appointment of Recording Secretary

Chairman appointed Chris Leung from East Kowloon Junior Chamber as the Recording
Secretary of Closing General Assembly.
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2 To Receive and Adopt Reports from National Officers :

21

2.2

National President Senator Clement Woo

The report was contained in the Convention Manual with no amendment.

Chairman invited a motion to adopt the report. Motion was moved by Peninsula Junior
Chamber and seconded by Bauhinia Junior Chamber. There was no objection from the floor.
Motion carried

National Immediate Past President Senator James Tsui

The report was contained in the Convention Manual with no amendment.

Chairman invited a motion to adopt the report. Motion was moved by Yuen Long Junior

Chamber and seconded by Dragon Junior Chamber. There was no objection from the floor.
Motion carried

2.3 -2.22 National Officers reports

Chairman suggested receiving and adopting the reports from NOM Officers en bloc. The
reports were contained in the Convention Manual from p.98-185 subject to the amendments
tabled.

Motion was moved by Sha Tin Junior Chamber and seconded by Ocean Junior Chamber.
There was no objection from the floor.
Motion carried

Chairman invited a motion to adopt the reports. Motion was moved by Hong Kong Jayceettes
Junior Chamber and seconded by Island Junior Chamber. There was no objection from the
floor.

Motion carried

3 To Receive and Adopt Reports from LOMs :

3.1

3.2

Victoria Junior Chamber — President Florence Choy
The report was contained in the Convention Manual with no amendment.

Chairman invited a motion to adopt the report. Motion was moved by Victoria Junior Chamber
and seconded by Sha Tin Junior Chamber. There was no objection from the floor.

Motion carried
Kowloon Junior Chamber — President Edwina Ngao
The report was contained in the Convention Manual with no amendment.
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Chairman invited a motion to adopt the amended reports. Motion was moved by Kowloon
Junior Chamber and seconded by Ocean Junior Chamber. There was no objection from the
floor.

Motion carried

Island Junior Chamber — President Chan Fook Man
The report was contained in the Convention Manual with no amendment.

Chairman invited a motion to adopt the report. Motion was moved by Island Junior Chamber
and seconded by North District Junior Chamber. There was no objection from the floor.
Motion carried

Peninsula Junior Chamber — President Micky Tong
The report was contained in the Convention Manual subject to the amendments tabled.

Chairman invited a motion to adopt the amended report. Motion was moved by Peninsula
Junior Chamber and seconded by Dragon Junior Chamber. There was no objection from the
floor.

Motion carried
Hong Kong Jayceettes Junior Chamber — President Eva Lum
The report was contained in the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was moved by Hong Kong Jayceettes
Junior Chamber and seconded by Ocean Junior Chamber. There was no objection from the
floor.

Motion carried
Lion Rock Junior Chamber - President Ken Lee
The report was contained in the Convention Manual with no amendment.
Chairman invited a motion to adopt the amended reports. Motion was moved by Lion Rock
Junior Chamber and seconded by Kowloon Junior Chamber. There was no objection from the
floor.

Motion carried

Harbour Junior Chamber — President Junnie Tai
The report was contained in the Convention Manual with no amendment.

Chairman invited a motion to adopt the report. Motion was moved by Harbour Junior
Chamber and seconded by Lion Rock Junior Chamber. There was no objection from the floor.
Motion carried
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Yuen Long Junior Chamber — President Jade Wong
The report was contained in the Convention Manual with no amendment.

Chairman invited a motion to adopt the report. Motion was moved by Yuen Long Junior
Chamber and seconded by North District Junior Chamber. There was no objection from the
floor.

Motion carried

Tai Ping Shan Junior Chamber — President Maggie Chan
The report was contained in the Convention Manual with no amendment.

Chairman invited a motion to adopt the report. Motion was moved by Tai Ping Shan Junior
Chamber and seconded by City Junior Chamber. There was no objection from the floor.
Motion carried

Bauhinia Junior Chamber — President Kitty Wang
The report was contained in the Convention Manual subject to the amendments tabled.

Chairman invited a motion to adopt the amended report. Motion was moved by Bauhinia
Junior Chamber and seconded by Ocean Junior Chamber. There was no objection from the
floor.

Motion carried

Dragon Junior Chamber — President Benjamin Kong
The report was contained in the Convention Manual subject to the amendments tabled.

Chairman invited a motion to adopt the amended report. Motion was moved by Dragon Junior
Chamber and seconded by Sha Tin Junior Chamber. There was no objection from the floor.
Motion carried

East Kowloon Junior Chamber — President Periman Lau
The report was contained in the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was moved by East Kowloon Junior
Chamber and seconded by Tai Ping Shan Junior Chamber. There was no objection from the
floor.

Motion carried
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City Junior Chamber — President William Wong
The report was contained in the Convention Manual with no amendment.

Chairman invited a motion to adopt the report. Motion was moved by City Junior Chamber
and seconded by Peninsula Junior Chamber. There was no objection from the floor.
Motion carried

Queensway Junior Chamber — President Connie Chan
The report was contained in the Convention Manual with no amendment.
Chairman invited a motion to adopt the amended reports. Motion was moved by Queensway
Junior Chamber and seconded by North District Junior Chamber. There was no objection
from the floor.

Motion carried

North District Junior Chamber — President Yvonne Wong
The report was contained in the Convention Manual with no amendment.

Chairman invited a motion to adopt the report. Motion was moved by North District Junior
Chamber and seconded by Queensway Junior Chamber. There was no objection from the
floor.

Motion carried

Ocean Junior Chamber — President Andy Ma
The report was contained in the Convention Manual subject to the amendments tabled.

Chairman invited a motion to adopt the amended report. Motion was moved by Ocean Junior
Chamber and seconded by Apex Junior Chamber. There was no objection from the floor.
Motion carried

Sha Tin Junior Chamber — President Jojo Kong
The report was contained in the Convention Manual with no amendment.

Chairman invited a motion to adopt the report. Motion was moved by Sha Tin Junior Chamber
and seconded by Dragon Junior Chamber. There was no objection from the floor.
Motion carried

Apex Junior Chamber — President Alex Lam
The report was contained in the Convention Manual with no amendment.
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Chairman invited a motion to adopt the report. Motion was moved by Apex Junior Chamber
and seconded by Bauhinia Junior Chamber. There was no objection from the floor.
Motion carried

4 To Receive and Adopt Reports from NOM Commissions :

4.1

4.2

4.3

National Business Network Chairman Patrick Ko
The report was contained in the Convention Manual with no amendment.

Chairman invited a motion to adopt the report. Motion was moved by Lion Rock Junior
Chamber and seconded by Queensway Junior Chamber. There was no objection from the
floor.

Motion carried

National International Affairs Commission Chairman Stanley Ng
The report was contained in the Convention Manual with no amendment.

Chairman invited a motion to adopt the report. Motion was moved by Bauhinia Junior
Chamber and seconded by Kowloon Junior Chamber. There was no objection from the floor.
Motion carried

Training & Development Council Chairman Peter Lau
The reports were contained in the Convention Manual with no amendment.

Chairman invited a motion to adopt the report. Motion was moved by Harbour Junior
Chamber and seconded by City Junior Chamber. There was no objection from the floor.
Motion carried

5 To Receive and Adopt Reports from Convention Session :

5.1

5.2

Caucus Session
The Chairman invited a motion to adopt the report. Motion was moved by City Junior
Chamber and seconded by Sha Tin Junior Chamber. There was no objection from the floor.

Motion carried

Open Forum

Open Forum Chairman Fanny Chan presented the report to the General Assembly with amendment.

The Chairman invited a motion to adopt the amended report.
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some amendments as follow.

i) Item 3g, 2008 NVP candidate should be Raymond Li. Hong Kong Jayceettes Junior
Chamber President should be Eva Lum.
i) Typo mistakes: the spelling of Jojo should be in one word; the spelling mistakes of
Cynthia and Calvin.
iii) One more attendance from North District Junior Chamber, President Yvonne Wong
Amended report was moved by Island Junior Chamber and seconded by Dragon Junior Chamber.
There was no objection from the floor.

Motion carried

5.3 JCIHK Forum

Long Range Planning Committee Chairman, Past National President Senator Spencer Suen
presented the report to the General Assembly and NSG Scarlett recognized a typo error on item no. 3
PNP Michelle Tang instead of Michael Tang.

The Chairman invited a motion to adopt the report. Motion was moved by Hong Kong Jayceettes
Junior Chamber and seconded by Queensway Junior Chamber. There was no objection from the
floor.

Motion carried

To Receive and Adopt Report from Training Institute steering Committee Chairman — National
Immediate Past President Senator James Tsui

National Immediate Past President Senator James Tsui presented the report to the General
Assembly.

The Chairman invited a motion to adopt the report. Motion was moved by Lion Rock Junior

Chamber and seconded by Dragon Junior Chamber. There was no objection from the floor.

Motion carried
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To Receive and Adopt Report from Nomination Committee
Nomination Chairman National Immediate Past President Senator James Tsui circulated the report to
all National Officers and Chief Delegates and highlighted the report.

The Chairman invited a motion to adopt the report. Motion was moved by Bauhinia Junior Chamber
and seconded by Harbour Junior Chamber. There was no objection from the floor.

Motion carried

Recess
It was moved by Sha Tin Junior Chamber and seconded by Dragon Junior Chamber that the General
Assembly took a ten-minute break from 2:58 pm.

Motion carried

Election of 2008 National Officers
The Chairmanship was handed over to Election Chairman National Immediate Past President
Senator James Tsui.

Chairman invited Chief Delegates stand for election to declare and nominate Acting Chief Delegates
during election. The following Acting Chief Delegates would be represented during the Election.
Island Junior Chamber — Vice President & President Elect Don Lee

Hong Kong Jayceettes Junior Chamber — Immediate Past President Jeritza Wong

Harbour Junior Chamber —Immediate Past President Karen Fong

Chairman recognized the presence of Macau Junior Chamber President Richard Kuan, JCI
International Training Fellow Senator Peter Sim and Past National President Senator Ellen Tsang.

8.1 Appointment of Parliamentarian
There being no objection from the floor, the Election Chairman appointed Past National
President Senator Andrew Wong as the parliamentarian of the election session.

8.2 Appointment of Recording Secretary
There being no objection from the floor, the Election Chairman appointed National Secretary
General Senator Scarlett Wong as the recording secretary of the election session.
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Appointment of Time keeper
There being no objection from the floor, the Election Chairman appointed Stanley Fong of Apex
Junior Chamber as the time keeper.

Appointment of Scrutineers

There being no objection from the floor, the Election Chairman appointed Past President of
East Kowloon Junior Chamber Senator Petrus Yung as the chief scrutineer, Senator Connie
Chiu from Peninsula Junior Chamber and Senator Jackie Chan from Lion Rock Junior
Chamber as the scrutineers of the election session.

Explanation of Voting System
Election Chairman briefed the General Assembly on the voting system.

Pursuant to By-law 12-16-1, the election at the General Assembly would be done by secret
balloting with more than 50% of the total votes cast at the General Assembly in order to be
elected. Election Chairman reminded the Assembly that in accordance with By-law 11-6,
regarding election of National Officers, the total number of Chapter votes should be cast for
one single decision in respect of a candidate. Voting strength for elective National Officers
were calculated based on the membership declaration of Chapters in the Joint Board Meeting
on September 1, 2007. Voting strength of each Chapter comprised of affiliation vote,
membership vote and executive vote.

Establishment of Voting Strength
Recording Secretary National Secretary General Scarlett conducted a roll call and confirmed
the voting strength as below:

Chapter Membership | Affiliation | Executive | Total

Vote Vote Vote Votes
Victoria 3 1 4 8
Kowloon 1 1 4 6
Island 2 1 4 7
Peninsula 3 1 5 9
Hong Kong Jayceettes 3 1 5 9
Lion Rock 3 1 5 9
Harbour 3 1 5 9
Yuen Long 1 1 2 4
Tai Ping Shan 2 1 4 7
Bauhinia 1 1 4 6
Dragon 2 1 4 7
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It was confirmed that the total number of votes was 134, simple majority was 68, 2/3 majority
was 90.

With respect to the recommendation made in the report of Nomination Committee, the Election
Chairman mentioned that National Vice President (NVP) candidates, Chan Fook Man, Eva
Lum and Junnie Tai failed to fulfill the specified requirement as stated in By-law 12-12-2 (C),
that is, candidates shall be a current National Officer or shall have been a National Officer for at
least one year.

Election Chairman then invited a motion to grant waiver en bloc to the candidates who failed to
meet the specified requirement as stated in By-Law of 12-12-2 (c) of JCIHK before they could
stand for election. Motion was moved by North District Junior Chamber, and was seconded
by Dragon Junior Chamber. There was no objection from the floor.

Motion carried

Presentation of Candidates and Balloting following each presentation

National President

Candidate Senator Eric Tang presented a five-minute speech. Balloting was carried
out immediately after the presentation.

National Executive Vice Presidents

Candidate Stanley Chen and Ken Wong presented a four-minute speech. Balloting
was carried out immediately after the presentation.

Tai Ping Shan Junior Chamber raised out that they had one more executive arrived.
Chairman reconfirmed the no. of votes of Tai Ping Shan Junior Chamber had five executive
votes and their total no. of votes was 8. The total voting strength was 135, simple majority
was 68, 2/3 majority was 90.
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8.7.3 National Vice Presidents

Candidates Chan Fook Man, Timmy Lee, Raymond Li, Eva Lum, Junnie Tai and Paul Wu each
presented a three-minute speech. Balloting was carried out immediately after the presentation.

All ballots were counted by the scrutineers and the results verified by Election Chairman. The
election results were as follows:

Candidates Post For Against | Abstain Void Elected
Eric Tang NP 126 0 8 0 Yes
Stanley Chen NEVP 108 13 8 6 Yes
Ken Wong NEVP 116 13 0 6 Yes
Chan Fook Man NVP 119 8 0 0 Yes
Timmy Lee NVP 119 0 8 0 Yes
Raymond Li NVP 111 0 16 0 Yes
Eva Lum NVP 127 0 0 0 Yes
Junnie Tai NVP 92 20 15 0 Yes
Paul Wu NVP 69 20 38 0 Yes

Election Chairman congratulated all elected officers and wished them all the best in their terms
of office in 2007. He also thanked all members of the nomination committee: Past National
President Senator Major Tang, Past National President Senator Edmond Pang, Past National
President Senator Henry U and Past National President Senator Michelle Tang,
Parliamentarian Past National President Senator Andrew Wong, chief scrutineer Senator
Petrus Yung, scrutineers Senator Connie Chiu and Senator Jackie Chan, recording secretary
National Secretary General Scarlett Wong, time-keeper Stanley Fong.

Election Chairman invited a motion to destroy all ballot papers. Motion was moved by City

Junior Chamber, and was seconded by North District Junior Chamber. There was no objection
from the floor.

Motion carried

After the election of 2008 National Officers, Election Chairman returned the chairmanship to
National President Senator Clement Woo.

9 Presentation of Registration and First-time Participation Award
National President Senator Clement Woo presented the Registration and First-time Participation
Award.
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Presentation of Token of Appreciation to NOM Project Chairmen
National President Senator Clement Woo presented the Registration and First-time Participation
Award.

Presentation of Souvenir to Award Judges
National President Senator Clement Woo presented the souvenir to Award Judges.

Bidding of hosting right of the 43" National Convention
NOM received a proposal from City Junior Chamber for hosting the 43™ National Convention. City
Junior Chamber presented their bidding proposal.

Chairman invited a motion to adopt the hosting right of the 43" National Convention which would be
hosted by City Junior Chamber. Motion was moved by Queensway Junior Chamber and
seconded by East Kowloon Junior Chamber. There was no objection from the floor.

Motion carried

Appointment of National General Legal Counsel for 2008

National President Elect Senator Eric Tang proposed to appoint Gene Tang of Peninsula Junior

Chamber as 2008 National General Legal Counsel. The motion was moved by Peninsula Junior

Chamber and seconded by North District Junior Chamber. There was no objection from the floor.
Motion carried

Appointment of National Secretary General for 2008

National President Elect Senator Eric Tang proposed to appoint Benjamin Kong of Dragon Junior

Chamber as 2008 National Secretary General. As Benjamin Kong failed to fulfill the specified

requirement as stated in By-law 12-12-2 (C), that is, candidates shall be a current National Officer or

shall have been a National Officer for at least one year.

Chairman invited a motion to grant waiver to 2008 National Secretary General candidate who failed
to meet the specified requirement as stated in By-Law of 12-12-2 (c) of JCIHK before they could
stand for election. Motion was moved by Hong Kong Jayceettes Junior Chamber, and was
seconded by Apex Junior Chamber. There was no objection from the floor.

Motion carried

The appointment motion was moved by Dragon Junior Chamber and seconded by Queensway
Junior Chamber. There was no objection from the floor.
Motion carried
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Appointment of National Honorary Treasurer for 2008
National President Elect Senator Eric Tang proposed to appoint Yvonne Wong of North District
Junior Chamber as 2008 National Honorary Treasurer. The motion was moved by Island Junior
Chamber and seconded by Queensway Junior Chamber. The motion was put to vote among 18
LOMs. 17 LOMs for and 1 LOM abstain.

Motion carried

Appointment of Honorary Auditor for 2008

National President Elect Senator Eric Tang informed the General Assembly that Alliott, Tsoi had
given consent to be the Honorary Auditor of Junior Chamber International Hong Kong in 2008. The
Chairman invited a motion to approve this appointment. Motion was moved by Peninsula Junior
Chamber, and was seconded by Apex Junior Chamber. There was no objection from the floor.

Motion carried

Appointment of Honorary Legal Advisor for 2008

National President Elect Senator Eric Tang informed the General Assembly that Mr. Lam Hon Mo of
Peninsula Junior Chamber had given consent to be the Honorary Legal Advisor of Junior Chamber
International Hong Kong in 2008. The Chairman invited a motion to approve this appointment.
Motion was moved by Lion Rock Junior Chamber, and was seconded by Ocean Junior Chamber.
There was no objection from the floor.

Motion carried

To Receive and Adopt the Affiliation Application of Provisional LOM City Lady Junior
Chamber

Chairman invited National Vice President Leo Leung to present the supervising officer’s report of
Provisional LOM City Lady Junior Chamber.

The Chairman invited a motion to adopt the affiliation application of Provisional LOM City Lady
Junior Chamber. Motion was moved by Dragon Junior Chamber, and was seconded by Lion Rock
Junior Chamber. There was discussion raised from the floor. There was objection on the floor and
voting was needed. Bauhinia Junior Chamber made a motion to have secret ballot for voting and
the motion was seconded by Sha Tin Junior Chamber. Chairman invited Senator Petrus Yung from
East Kowloon Junior Chamber and Senator Connie Chiu from Peninsula Junior Chamber to be the
scrutineers of the voting process.
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Chairman explained the approval of affiliation. According to By-laws 4-5 ‘Application for Local
Organization Membership which meets the requirements of these By-laws and the Memorandum
and Articles of Association of the Chamber shall be approved by two-third of the votes cast at the
General Meeting of the National Convention’, chairman reminded that the abstain would not be
counted as votes cast. Roll call was preceded again before the voting. The total voting strength
was 18, simple majority was 10, and two-third majority was 12.

The voting result of the motion to adopt the affiliation application of Provisional LOM City Lady Junior
Chamber was for 13, against 5 and abstain 0.

Motion carried

Chairman invited a motion to destroy all ballot papers. Motion was moved by North District Junior
Chamber, and was seconded by Yuen Long Junior Chamber. There was no objection from the floor.

Motion carried

Remarks by National President Senator Clement Woo

National President Senator Clement Woo expressed his thanks to Junior Chamber International
Hong Kong and he fully treasured and enjoyed his C life in the year. He appreciated the National
Board for their support to him as well as his family. He noticed the sincere attitude of Chapter
Presidents and hoped the fellowship would continue in the following years. Finally, he
thanked National Presidential Advisor, Past National President Senator Frank Pak, National Panel of
Advisors, National Immediate Past President Senator James Tsui, Chapter Presidents and all those
who had contributed to the JC movement in 2007. He wished the incoming National Board of
Directors all the best in 2008."

Any Other Business

Chairman invited a motion to reconsider the minutes of 2006 Closing General Assembly with
amendments. Motion was moved by Ocean Junior Chamber, and was seconded by Sha Tin Junior
Chamber.

The amendments were as follow.

On p.48, the name of Honorary Auditor should be Alliott, Tsoi

ii) On p.43, the JCIHK Forum was presented by Past National President Senator Tony Chan

on behalf of Past National President Senator Spencer Suen.
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The amended minutes was moved by Lion Rock Junior Chamber and was seconded by North District
Junior Chamber. The motion was adopted unanimously.

Motion carried

On behalf of the National Officers, National General Legal Counsel Senator Felix Cheng thanked for
National President Senator Clement Woo’s leadership. NOM officers presented a souvenior to
National President Clement Woo.

On behalf the LOM Presidents, Victoria Junior Chamber President Florence Choy thanked for

National President Senator Clement Woo’s leadership. LOM Presidents presented a souvenior to
National President.

National Public Relations Director Denise Lui invited National President Senator Clement Woo's
family to present a present to National President.

National President invited National President Elect Senator Eric Tang to give a vote of thank.

Announcement by Convention Director

Convention Director Fanny Chan reported the Convention Ball with 413 registrations and thanked
those who would attend the Banquet.

Adjournment

Chairman invited a motion to adjourn the meeting. The motion was moved by Island Junior
Chamber and seconded by Sha Tin Junior Chamber. The General Assembly was adjourned at 6:45
pm and the next meeting would be until next General Assembly.

Senator Clement Woo Senator Scarlett Wong
National President National Secretary General
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JUNIOR CHAMBER INTERNATIONAL HONG KONG

The Extraordinary General Meeting held on December 8, 2007 (Saturday) at 14:15 in
Seminar Room 1-3, Chamber Office, 21/F Seaview Commercial Building, 21-24
Connaught Road West, Sheung Wan, Hong Kong

MINUTES
Present:
National Board
Sen. Clement Woo (Chairman) National President
Sen. James Tsui National Immediate Past President
Sen. Felix Cheng National General Legal Counsel
Sen. Billy Ho National Vice President
Leo Leung National Vice President
Gene Tang National Vice President
Sen. Scarlett Wong (Secretary) National Secretary General
Felix Chan National Honorary Treasurer
Gary Wan National Business Director
Cris Tang National Community Development Director
Enda Chan National International Affairs Director
Zachary Lo National Leadership Development Director
Denise Lui National Public Relations Director
Ingrid Fu National Record and Recognition Director
Chief Delegates
Florence Choy President, VJC
Franki Law Acting President, KJC
Chan Fook Man President, I[JC
Micky Tong President, PJC
Eva Lum President, HKJTT
Junnie Tai President, HJC
Kitty Wang President, BJC
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Zenith Lin
Perlman Lau
William Wong
Connie Chan
Yvonne Wong
Jojo Kong

Alex Lam

In attendance
Sen. Eric Tang

PNP Sen. Frank Pak
Rayman Lai

Yoyo Lee

Jonathan Chan
Nicolas Chiu

Mabel Ng

Michelle Ng

Ruby Cheung

King Yip

Alfred Fung

Erica Yu

Apology
Ken Lee

Maggie Chan
Benjamin Kong
Andy Ma

Fiona Leung

Minutes
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Acting President, DJC
President, EKJC
President, CJC
President, QJC
President, NDJC
President, SJC
President, AJC

JCI VP/National President Elected

National Presidential Advisor

National Administration Director Candidate

National Business Director Candidate

National Community Development Director Candidate
National Information Technology Director Candidate
National International Affairs Director Candidate
National Leadership Development Director Candidate
National Membership Director Candidate

National Public Relations Director Candidate

National Publication Director Candidate

National Record and Recognition Director Candidate

President, LRJC
President, TPSJC
President, DJC
President, OJC
President, CLJC

1. Opening Exercise
1.1 Meeting call to order
Chairman called the meeting to order at 14:30.

1.2 Recitation of JCI Creed
NGLC Senator Felix Cheng led the recitation of JCI Creed.

1.3  Recognition of Guests

Chairman recognized all 07 chief delegates, 08 NOM officers and 08 LOM President Elected and
Candidates as the guests.
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Appointment of Parliamentarian
Chairman appointed NGLC Senator Felix Cheng as Parliamentarian of this meeting.

2. Meeting Exercise

2.1

2.2

Establishment of voting strength
Total voting strength at the time of counting: 14; simple majority: 8, two third majority: 10, three
fourth majority: 11

Adoption of Agenda
The agenda was proposed by Queensway Junior Chamber, seconded by Sha Tin Junior Chamber
and the motion was adopted unanimously.

Motion carried

3.  Adoption of special resolution

3.1

3.2

To adopt the amendment made to the Junior Chamber International Hong Kong Limited
Memorandum and Articles of Association as follow:

Memorandum of Association

1. Clause 6(d) — “members” change to “Members”.

2. Clause 12 line 4 — “their members” change to “their Members”.

Article of Association

1. Clause 26 — “elective Members” change to “elective members”.

2. Clause 27 — “elective Members” change to “elective members”.

3. Clause 64 — Delete “The Foundation shall hold, administer and distribute the funds transferred
to it or any part thereof for the benefit of the members of the Chamber at large.”

4. Clause 71 — “Permanent Secretary” change to “Permanent Secretary for Education”.

The amendment was moved by Queensway Junior Chamber, seconded by Apex Junior Chamber
and the motion was adopted unanimously.
Motion carried

To adopt the amendment made to the Junior Chamber International Hong Kong Limited By-laws as
follow:

1. Clause 8-7 — “Member” change to “member”.

2. Clause 8-8 — “Member” change to “member”.

3. Clause 11-4-1 — “Members” change to “members”.

4. Clause 11-4-2 — “Members” change to “members”.

5. Clause 11-6 — “Members” change to “members”.

6. Clause 12-1 — “members of the Board of Directors” change to “directors”.

7. Clause 12-4-1 — “Candidates for Members” change to “Candidates for members”.
8. Clause 12-4-2 — “Members” change to “members”.

9. Clause 12-4-3 — “Members” change to “members”.

10. Clause 12-4-4 — “Members” change to “members”.

11. Clause 12-4-5 — “Members” change to “members”.
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Clause 12-4-6 — “Members” change to “members”.
Clause 12-4-7 — “Members” change to “members”.
Clause 12-4-8 — “Members” change to “members”.
Clause 12-5 line 3 — “Member” change to “member”.
Clause 12-6 — “Members” change to “members”.
Clause 12-6-3 — “Member” change to “member”.
Clause 12-6-6 — “Members” change to “members”.
Clause 12-7-3 — “Members” change to “members”.
Clause 12-7-4 — “Members” change to “members”.
Clause 12-7-7 — “Members” change to “members”.
Clause 12-8 — “Members” change to “members”.
Clause 12-9-7 — “Member” change to “member”.
Clause 12-10-2(C) — “Member” change to “member”.
Clause 12-11-2(C) — “Member” change to “member”.
Clause 12-12-2(C) — “Member” change to “member”.
Clause 12-15-1(A) — “Member” changes to “member”.
Clause 12-16-1 — “Members” change to “members”.
Clause 12-16-2 — “Members” change to “members”.
Clause 12-17-1 — “Member of the National Board” change to “member of the National Board”.
Clause 12-17-3 — “Member of the National Board” change to “member of the National Board”.
Clause 12-18-2 — “Members” change to “members”.

Clause 14 — “Member” change to “member”.

The amendment was moved by North District Junior Chamber, seconded by Sha Tin Junior
Chamber and the motion was adopted unanimously.

Motion carried

Appointment of 2008 Directors
The chair invited NPE Senator Eric Tang to introduce 2008 Directors as follow:

Rayman Lai

Yoyo Lee

National Administration Director

National Business Director

Jonathan Chan

National Community Development Director

Nicolas Chiu National Information Technology Director
Mabel Ng National International Affairs Director
Michelle Ng National Leadership Development Director
Ruby Cheung National Membership Director

King Yip National Public Relations Director

Alfred Fung National Publication Director

Erica Yu

National Record and Recognition Director
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The appointment was moved by City Junior Chamber, seconded by Queensway Junior Chamber
and the motion was adopted unanimously.
Motion carried

4.  Adjournment
The meeting was adjourned at 14:50.

Senator Clement Woo Senator Scarlett Wong
National President National Secretary General
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National President Senator Eric Tang

National Immediate Past President Senator Clement Woo
National General Legal Counsel Senator Gene Tang
National Executive Vice President Stanley Chen
National Executive Vice President Ken Wong

National Vice President Senator Timmy Lee

National Vice President Fookman Chan

National Vice President Raymond Li

National Vice President Eva Lum

National Vice President Junnie Tai

National Vice President Paul Wu

National Secretary General Benjamin Kong

National Honorary Treasurer Yvonne Wong

National Administration Director Rayman Lai

National Business Director Yoyo Lee

National Community Development Director Jonathan Chan
National International Affairs Director Mabel Ng
National Information Technology Director Nicholas Chiu
National Leadership Development Director Michelle Ng
National Membership Director Ruby Cheung
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National Public Relations Director Senator King Yip

National Records and Recognition Director Erica Yu
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REPORT TOdTHE GENERAL ASSEMBLY
OF THE 43" NATIONAL CONVENTION
FROM NATIONAL PRESIDENT ERIC TANG

1. FOREWORD

Being a past JCI officer, | would like to share my views and experience with international perspectives in various
JCI opportunities for our members. In 2008, JCI Hong Kong has worked to explore quite a lot of different
possibilities for members to strive for excellence. Apart from serving the local community, we have strengthened
our relationship with the central government by promoting the JCI international network and development as well
as the UNMDGs.

As the National President, | am pleased to submit my report to the General Assembly of the 43" National

Convention of the Junior Chamber International Hong Kong.

2. PLAN OF ACTION

2.1 Presidential Theme

Apart from echoing the JCI slogan “Be Better” in leading our members to be better in whatever role in life we play,
JCI Hong Kong has worked towards strengthening our corporate image. “We Lead, We Care, We are JCs” was
adopted as the Presidential Theme this year. We encourage our members to strengthen the ability to lead, serve

the community, and we can proudly declare that “We are JCs”
2.2 Plan of Action and Policy Manual

The Plan of Action and Policy Manual 2008 was compiled and adopted to guide the operation directions of NOM
and LOMs. The documents have been circulated and are available at the JCIHK website for members’

convenience of reference.

2.3 Focuses in 2008

Reform of Leadership Training

Strengthening of Membership
Improvement in NOM and LOM Management

Promotion of UNMDGs
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Strengthening of the International Relationship through JCI network

3 ORGANIZATION STRUCTURE, ASSIGNMENTS AND ADVISORS

3.1 Organization Structure

National Executive Board of Directors

National President Senator Eric Tang

National Immediate Past President Senator Clement Woo

National General Legal Counsel Senator Gene Tang

National Executive Vice President Stanley Chen

National Executive Vice President Ken Wong

National Vice President Senator Timmy Lee

National Vice President Fookman Chan

National Vice President Raymond Li

National Vice President Eva Lum

National Vice President Junnie Tai

National Vice President Paul Wu

National Secretary General Benjamin Kong

National Honorary Treasurer Yvonne Wong

National Directors

National Public Relations Director Senator King Yip

National Administration Director Rayman Lai

National Business Director Yo Yo Lee

Hosted by Gy mﬂ{u"rdm;“\:‘mmml Convention @ —
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National Community Development Director Jonathan Chan

National Information Technology Director Nicholas Chiu

National International Affairs Director Mabel Ng

National Leadership Development Director Michelle Ng

National Membership Director Ruby Cheung

National Publication Director Alfred Fung

National Records and Recognition Director Erica Yu

National Commission Chairmen

Senior Member Club Chairman Senator Lawrence Hui

National Business Network Chairman Stanley Ng

National International Affairs Commission Chairman Karina Leung

National Mainland Affair Commission Chairman Benjamin Lee

Training & Development Council Chairman Peter Lau

National Presidential Advisor

National President 2008 Senator Spencer Suen

Panel of Advisors

National President 1976 Senator Paul Yin, BBS, JP

National President 1993 Senator George Lung, MH, JP

Hosted by gity mﬂ{;}i:\& tl{'H].'tl C”n\.-pnh{]ﬂ S —
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National President 2001 Senator Michelle Tang

National President 2004 Senator Frank Pak

Hong Kong Junior Chamber Foundation

(The term of office is from January 1, 2008 to December 31, 2010)

Chairman: National President 1994 Senator Ronald Ho

Vice Chairman: National President 1995 Senator Raymond Yu

Treasurer: National President 1997 Senator Henry U

Secretary: National President 1996 Senator Justin Lui

Ex-officio member in 2008: National President Senator Eric Tang

Long Range Planning Committee

(The term of office is from January 1, 2008 to December 31, 2010)

Chairman: National President 1999 Senator Louis Chan

Committee members:

National President 1994 Senator Ronald Ho

National President 2000 Senator Spencer Li

National President 2001 Senator Michelle Tang

Senator Connie Chiu

Senator Joseph Ho

Ex-officio member in 2008: National President Senator Eric Tang

Hosted by gity mﬂ{;}i:\& tl{'H].'tl C”n\.-pnh{]ﬂ S —
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Senior Member Club

Chairman: Senator Lawrence Hui

Ex-officio member: National Immediate Past President Senator Clement Woo

Senate Screening Committee

Chairman: National Immediate Past President Senator Clement Woo

Committee members:

National President 1980 Senator Major Tang

National President 1997 Senator Henry U

National President 2003 Senator Alice Liu

National President 2005 Senator Ellen Tsang

Ex-officio member: National President Senator Eric Tang

Nomination Committee

Chairman: National Immediate Past President Senator Clement Woo

Committee members:

National President 1982 Senator Andrew Wong

National President 2001 Senator Michelle Tang

National President 2004 Senator Frank Pak

National President 2005 Senator Ellen Tsang

Hosted by Gy tun;;‘,{i,ﬁ‘mﬂﬂﬂl Convention @——
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Training Institute Steering Committee

Chairman: National Immediate Past President Senator Clement Woo

Committee members:

National President 1996 Senator Justin Lui (HKJC Foundation)

National President 2006 Senator James Tsui (Past National President)

Senator Connie Chiu (Long Range Planning Committee)

Peter Lau (TDC Chairman)

Senator Joseph Ho (JCI Trainer)

Phyllis Chan (Training Director)

Ex-officio member: National President Senator Eric Tang

Honorary Advisors

The Honorable Mrs. Fan Hsu Lai Tai, Rita, GBM, JP

The Honorable Mr. Leung Chun Ying, GBS, JP

The Honorable Tam Yiu Chung, GBS, JP

Mr. Moses Cheng Mo Chi, GBS, OBE, JP

Mr. Joseph Lee Chung Tak, BBS, JP

Dr. Pang King Chee, MH

Mr. Peter Wong, BBS, JP

Mr. Frederick Lam as Honorary Legal Advisor

Mr. David Tsoi as Honorary Auditor

Hosted by Gy tun;;‘,{i,ﬁ‘mﬂﬂﬂl Convention @——
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Chapter Presidents

Victoria Junior Chamber President Johnny Kwan

Kowloon Junior Chamber President Frankie Law

Island Junior Chamber President Don Lee

Peninsula Junior Chamber President Michael Sze

Hong Kong Jayceettes Junior Chamber President Anny Kwan

Lion Rock Junior Chamber President Michelle Liu

Harbour Junior Chamber President Cynthia Wong

Yuen Long Junior Chamber President Martin Kwan

Tai Ping Shan Junior Chamber President Maggie Chan

Bauhinia Junior Chamber President Jackie Wan

Dragon Junior Chamber President Benny Lam

East Kowloon Junior Chamber President Chris Leung

City Junior Chamber President Calvin Mak

Queensway Junior Chamber President John Ng

North District Junior Chamber President Brian Kwan

Ocean Junior Chamber President Denise Lui

Shatin Junior Chamber President Perry Chow

Apex Junior Chamber President Twiny So

City Lady Junior Chamber President Fiona Leung

Hosted by Gy mmu"rdm;“\:‘mmml ConventionN @ ——
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Executive Board of Director

Assigned Areas/ LOMs

National Immediate Past President Senator Clement Woo

Senate, Training Institute, Senior Member
Club, Ten Outstanding Young Persons

Selection

National General Legal Counsel Senator Gene Tang

Finance, Secretariat, Administration,
Constitution, Chamber Office Management,

IT, Publication, Records and Recognition

National Executive Vice President Stanley Chen

International Affairs, Community

Development, Membership

National Executive Vice President Ken Wong

Leadership, Public Relations, Business
Affairs, Mainland Affairs

National Vice President Senator Timmy Lee

Lion Rock Junior Chamber, City Junior

Chamber, City Lady Junior Chamber

National Vice President Fookman Chan

Victoria Junior Chamber, Hong Kong
Jayceettes Junior Chamber, Harbour Junior
Chamber,

National Vice President Raymond Li

Kowloon Junior Chamber, Queensway Junior
Chamber, North District Junior Chamber,

Ocean Junior Chamber

National Vice President Eva Lum

Island Junior Chamber, Bauhinia Junior

Chamber, Shatin Junior Chamber

National Vice President Junnie Tai

Peninsula Junior Chamber, Tai Ping Shan

Junior Chamber, Apex Junior Chamber

National Vice President Paul Wu

Yuen Long Junior Chamber, Dragon Junior

Chamber, East Kowloon Junior Chamber

National Secretary General Benjamin Kong

Secretariat, Administration, Chamber Office

Management

National Honorary Treasurer Yvonne Wong

Finance, Publication

4. Area Reports

The major activities, achievements or improvement to be made in various areas are highlighted below. For

details, please refer to reports by respective officers-in-charge.
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4.1 Administration and Secretariat

To provide an efficient and effective administration system is one of our goals this year. It is an ongoing project
to convert all historical documents in our library into digital records for ease of storage. A security system will be
installed to protect the property and personal safety of the Chamber Office. Renovation of the seminar room will

take place in late August.
4.2 Finance

With the generous support from members, we raised over $390,000 at the very beginning of the year to cover part
of the administration cost. However, only a little surplus has been recorded in the first half of the year on mailing
which used to be one of the main income sources for NOM due to the decreasing Chapters’ mailing requests. To
ensure healthy financial status of the JCI Hong Kong, we had a discussion with Chapter Presidents during the
Mid-Year Evaluation Forum in June and reviewed a few issues including membership dues, other sources of

income and the current expenditure. .
4.3 International Affairs

We were honoured to have invited JCI President Graham Hanlon to officiate the 2008 Inauguration Ceremony.
On 2™- 4™ January, President Graham visited the Office of the Commissioner of the Ministry of Foreign Affairs of
the People’s Republic of China in the Hong Kong, the Liaison Office of the Central People’s Government, and our
Honorary Life President, the honorable Dr. Arnoldo de Oliveira Sales, GBM, JP. In addition, a Local President
Forum was conducted and a Welcoming Dinner was held to provide Chapter Presidents and members an

opportunity of closer communication with the JCI President.

JCI Vice President Justin Chun paid his official visit to JCI Hong Kong on 14™ — 16™ March. His schedule started
from a meeting with the Deputy Secretary of Home Affairs, Mr Donald Tang, JP at the Headquarter of the Home
Affairs Bureau at Wai Chai. A Korean Night was arranged by the International Affairs Team to welcome our

guest from Korea and promote the Busan ASPAC to be held in May.

Over 160 delegates from JCI Hong Kong enjoyed the JCI Asia Pacific Conference in Busan, Korea. My heartfelt
thanks go to the Organizing Committee headed by On-to-Busan Chairman Zenith Lin from Dragon Junior
Chamber. JCI World Congress will be held in New Delhi, India in November, 4™-9th. The On-to-New Delhi
Chairman is Winston Lin from City Junior Chamber. Up to the date of reporting, more than 20 members have

already registered.
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4.4 Records and Recognition

LOM efficiency index has been revised to suit the main focus of the NOM, motivate members’ participation in
major activities and maintain good standard in LOMs’ administration. Meanwhile, we have been keeping an eye

on our rank in JCI 100% efficiency program.
During Busan ASPAC, JCIHK won a total of 7 Awards, 1 by NOM and 6 by LOMs.
4.5 Public Relations

PR skills training and a number of fellowship gatherings have been held, joint functions will be organized with
other organizations namely the Lions Club International District 303 (Hong Kong & Macau) and the Rotary Club

International District 3450 (Hong Kong, Macau and Mongolia) in the second half of the year.

In order to strengthen members’ sense of belonging and promote fellowship, the Champion of the Champions

Program continued to be held with great feedback from members.
4.6 Publication

We have enriched the content of our quarterly newsletter the Harbour Lights by adding a feature story to seek
celebrities’ views on specific current issues. We have already interviewed our honorary advisors, the Honorable
Mrs. Rita Fan, GBM, GBS, JP and the Honorable Mr. C Y Leung, GBS, JP in the first two issues. For the

upcoming issue, Dr. the Honorable, Sir Ti Liang Yang, GBM, JP will be interviewed.
4.7 Membership

As the JCI Hong Kong membership database could not reflect the truth of the current membership status. NOM
has reviewed the membership status with all of the 19 Chapters to figure out the update membership details timely.
An ad hoc committee has been established to design the membership database system, which is scheduled to
launch by the end of 2008

As NOM attributes effective membership recruitment very much to the efforts made in chapters level, LOMs are
encouraged to organize their own PMOs with subsidies and incentives provided on venue rentals by NOM.
Membership Referral Award was introduced to recognize the members who have actively participated in

membership recruitment.
4.8 Community Development

This year, UNMDGs have been highly emphasized and promoted to all Chapters. NOM is going to organize a
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symposium about Nudges in October to link up the NGOs which are organizers of projects to advance the 8 goals
of UNMDGs, for example, eradicate the extreme hunger and poverty, control the spreading of the HIV and malaria,
and CSR etc.

On 12" May, a devastating earthquake happened in Sichuan Province with over 80,000 people died, hundreds of
thousands were injured and millions of buildings were destroyed. To relieve the victims, JCI HK raised about
$280,000 a few days after the disaster and the donation was sent to the Hong Kong Red Cross China Relief
Funds. Meanwhile, we reported this disaster to JCI Headquarter on 14" May. Within a week, JCI set up a relief
fund for the Sichuan Earthquake through the JCI Operation Hope in order to encourage JCI members in aiding the

earthquake victims.

Having joined with other NGOs to form an alliance which aims at assisting the children victims especially those
who lost their parents in the earthquake, JCIHK would like to express sincere care to the orphans by paying
regular visits at least once a year! On the other hand, a seminar was conducted and some helpers who had
served at the front line of the affected area were invited as speakers to arouse the public awareness of this

disaster.

During the year, JCIHK has co-organized the“Z:% ﬁiiﬁgﬂgi”project with the Caritas to encourage youth in facing

the adversity with a positive attitude and build up their own horizon.
4.9 Mainland Affairs

The Mainland Affairs is one of the NOM’s areas of focus. In 2008, the Mainland Affairs Commission, which has
become an independent operation from the National Business Network, was formed in order to facilitate resources
more effectively. We foresee that the Commission will play an increasingly important role to the future

development of JCI Hong Kong.

To enrich members’ knowledge on the current situation of China, a series of lectures (f[ 1l #7%) jointly hosted by
JCIHK and another NGO were held in Beijing on 23-26 March, covering a number of topics including the Taiwan
President Election, USA President Election, Agricultural Reformation in Mainland China and the Labour

Contractual Ordinance in Mainland China etc..

Following the success of the first course, another series of lectures (HI[ESEIEFFJEF Ff?ﬁ?ﬁﬁ%) were conducted during
our visit to the All China Youth Federation on 6™ — 9" June. By providing comprehensive content ranging from

the economy forecast on China, and the Basic Law interpretation, to the current China International relations, the
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class enhanced members’ understanding on the latest development of China. Over 30 delegates attended the

trip.

Apart from being a co-organizer of the courses, NOM also worked with a few other organizations in liaising with
some Chapters to host or participate in a number of youth exchange programs to open up communication

channels amongst the youth in Hong Kong and China.
4.10 Business Affairs

The JCI Best Business Plan Competition (Hong Kong Selection) was held and the nomination of the top three
awardees was submitted to JCI. For another JCI Program the "Creative Young Entrepreneurs Award”, a
nomination committee was set up to select the nominees from Chapters’ entrepreneur awardees. A CEO Forum
was held with prominent speakers. Meanwhile, the NBN conducted two seminars regarding the stock market

and the golden rule of investment.
4.11 Leadership Development

The 5-Star Program was launched this year. As we realize that concise training camps are very effective format
for leadership training, the 5-Star Program will be conducted again in October. Meanwhile, we are pleased to
have invited JCI trainers Karen and Andrew from Australia to conduct JCI Presenter and Trainer in July. It was

really an inspiring experience for members to meet with International trainers.

A review was done on the JCI HK Training Institute, and the findings revealed that in addition to the heavy
workload of the trainers, the operation of the Training Institute has to some extent deviated from the original

objectives of inception. As a conclusion, the Training Institute shall be reformed in due course.
5. Report on Other NOM Affairs
5.1 Hong Kong Junior Chamber Foundation

It was agreed that HK$15,000 per month was to be paid by NOM as rental charges for the Chamber Office for the
year of 2008. The account for 2007 of HKJC Foundation, at the time of reporting, has already been sent to the

Honorary Auditor for auditing and is to be circulated at the General Assembly of the 43" National Convention.
5.2 Senate

Senate Board has already organized two senate gatherings and two screening meetings since the beginning of

the year.
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5.3 Senior Member Club

Senior members are one of the precious assets of JCI Hong Kong. Under the leadership of Chairman Senator
Lawrence Hui, the Senior Member Club plays an important role in supporting National and Chapters activities.

The Club organized various gatherings in order to form a strong bonding amongst members.
5.4 Long Range Planning Committee

Thanks to the Committee led by Chairman Past National President Senator Louise Chan. Three meetings were
held during the year to discuss various important issues of JCl Hong Kong. Recommendations have been made

to the General Assembly for further discussion and necessary action.
5.5 Involvement in Junior Chamber International

Past National President Senator Sonny Yu is honoured to be the Honorary Advisor of Junior Chamber
International. Past National President Senator George Lung is serving as JCI Foundation Director. Past
National Past Senator James Tsui was appointed JCI Growth and Development Chairman. Senator Leo Leung

was appointed Special Assistant to Junior Chamber International President.

Past National President Senator Michelle Tang is serving as Junior Chamber International Asia Pacific Senate
Board Secretary. During the Busan ASPAC, Senator Ray Ching was elected Junior Chamber International
ASPAC Senate Board Director; meanwhile National Vice President Fookman Chan was elected APDC Councilor

for 2009. Congratulations!

National Executive Vice President Stanley Chen was nominated as a representative to attend the UN summit held
in late July. As 2009 National President Candidate, National Executive Vice President Ken Wong was nominated

to attend the JCI Academy held in Japan in mid-July.

Past National President Senator James Tsui was nominated to be Vice President Candidate of Junior Chamber

International for 2009. | wish PNP Senator James be successfully elected during the New Delhi Congress.

| am delighted to announce that JCI Hong Kong successfully endorsed Dr. Mickey Yan to be one of The
Outstanding Young Persons of the World (WTOYP) and the award will be presented during the New Delhi

Congress.

5.6 Other Involvement

| was invited to be judges for a number of awards and nomination campaigns including the annual SCMP/DHL
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Hong Kong Business Awards, the Hong Kong Playground Association - Hong Kong Outstanding Teens Award
and Capital Magazine - The Best China Corporate Award. Junior Achievement Hong Kong — Junior

Achievement Award etc.
| am also serving as ex-officio to the executive committee of The Outstanding Young Persons Association.
6. Conclusion and Acknowledgement

It is my privilege to be the National President of Junior Chamber International Hong Kong in 2008. This year, |
have been dedicated to bring in different perspectives in leading JCIHK, to enable members in further exploring
the development opportunities provided by JCI. But far beyond my expectation, | do gain a lot of ideas about the
JC movement as the National President during the year. To me, it is a tremendously inspiring experience! As

my predecessors always say “JCl is a never-ending treasure that members can explore!”

Taking this opportunity, | would like to thank all NOM Officers and LOM Presidents for their unfailing supports.

They have really echoed NOM’s themes of emphasis this year.

Presidential Advisor PNP Senator Spencer Suen, NOM advisors PNP Senator Paul Yin,BBS,JP; PNP Senator
George Lung,MH,JP; PNP Senator Michelle Tang and PNP Frank Pak are always around giving me valuable

advice.

JCI Honorary Advisor PNP Senator Sonny Yu always supports me and gives me valuable advice. NIPP Senator

Clement Woo always gives me friendly reminders, and shares with us his ideas and experience!

Special thanks should be given to our Honorary Legal Advisor, Senator Frederick Lam and Honorary Auditor

David Tsoi for their kind contribution and assistance throughout the year of 2008.

Last but not the least, | would like to thank City Junior Chamber for her unfailing support to me throughout my JC
life. My mother Chapter has provided me a lot of opportunities to explore my potential and strive for excellence,
gives me confidence to tackle the most difficult challenges, and helped me develop a positive mindset which
enable me to see that there is always a brighter side of everything! Thank you, JC! Thank you, City Junior

Chamber!

Eric Tang

National President
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Report to the General Assembly
of the 43" National Convention
From National Immediate Past President Clement Woo

1. Foreword

| am pleased to submit my report to the General Assembly of the 43" National Convention in the capacity of National
Immediate Past President (NIPP) in 2008.

During the year, | was appointed to supervise the following areas:

LI SN

Project Supervisor to the 36" Ten Outstanding Young Persons Selection

Chairman of JCI Hong Kong Senate, Senate Screening Committee and Senate Committee
Ex-officio of the Executive Committee of Senior Member Club

Chairman of the Nomination Committee

Chairman of JCI Hong Kong Training Institute Steering Committee

. Work Progress Report

2.1 The 36" Ten Outstanding Young Persons Selection:

Project Chairman —  Senator Benny Lam (VJC)
Honorary Patron - The Honourable Mr. Henry Tang GBS, JP
Chief Secretary for Administration, HKSAR
Selection Consultant — Deloitte Touche Tohmatsu
Sole Sponsor — Hui Kai Securities Limited
Panel of Judges:
Chief Judge - The Honourable Mr. C.Y. Leung, GBS, JP
Convenor, the Non-official Member
Executive Councilor, HKSAR
Panel Members - Mr. Paul Yin, BBS, JP
President, The Chinese Manufacturers' Association of Hong Kong
Prof. Chan, Yuk Shee
President and Chair Finance Professor, Lingnan University
Ms. Christine Fang
Chief Executive, The Hong Kong Council of Social Service
Mr. Alfred W.K. Chan
Managing Director, The Hong Kong and China Gas Company Ltd.

Key events include:

June 15 Nomination Press Conference

June 15 — July 31 Nomination Period

August 1 — August 31 Screening Interview by Slection Consultant

September Interview of short listed candidates by the Panel of Judges
October 5 Result Announcement Press Conference

December 7 Awards Presentation Banquet
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2.2 JCl Hong Kong Senate

2.2.1 Senate Screening Committee

Apart from me serving as the Chairman, the Senate Screening Committee includes:

Ex-officio: Senator Eric Tang 2008 National President
Members: Senator Major Tang 1980 National President
Senator Henry U 1997 National President
Senator Alice Liu 2003 National President
Senator Ellen Tsang 2005 National President

The Committee had held meetings in April and August to screen all nominations. The presentation of
senatorship will be conducted in the National Convention on September 28. Another meeting will be held in

November and the presentation will be performed in Inaugural Ball 2009.

1.31 Senate Committee

In order to co-ordinate and organise gatherings for senators, the Senate Committee is formed and include the
following members:

Senator Jacky Chan (LRJC)

Senator Boris Cheng (PJC)

Senator Yury Lam (KJC)

Senator Cindy Yeung (HJC)

Other than the Senate Luncheon which will be held on September 27 during the National Convention with Mr.
TO Chung, Honoree of The Outstanding Young Person of the World 2006 as guest speaker, two Senate Dinner
gatherings had been organised on April 9 and July 15.

The first Senate Gathering was held on April 9. 43 senators and members attended the dinner gathering. The
guest speaker, Dr KC Pang MH , NOM Honorary Advisor, Chairman of the Committee of the Promotion of Civic

Education shared with us “The Best Way to Protect Yourself from lliness”.
The Second Senate Gathering was held on July 15. Guest speaker Professor Li Pang Kwong of The

Department of Political Science, Lingnan University had delivered a talk on “2008, The year of Election” focusing on

the Legislative Council election in September. 35 senators and members attended the dinner event.
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2.3 Senior Members Club

The SMC had been organising many activities such as lunch/ dinner gatherings and trips for senior members
and members to enjoy with their families and friends. The 1" Anniversary of SMC will be held on December 19,

2008. The executive committee includes:

Chairman: Senator Lawrence Hui
Immediate Past Chairman: Senator Dickson Kung
Vice Chairman: Senator Doris Leung, Condy Chan, John Ng, Monic Choi,

Race Wong, Antonia Fung, Daphane Kung, Derek Suen,
Raymond Wan, Senator Jaime Ng,

Senator Mazhar Sultana, Senator Kenneth Ho, Teem Lam

Secretary: Shirley Mok
Treasurer: Senator Henry Wong
Director: Senator Bertha Yeung, Hanson So, Andy Wong,

Geoffrey Lung, Senator Miranda Chan, Senator Albert Lui,
Angela Chan

2.4 Nomination Committee
The Nomination Committee was appointed by National President Senator Eric Tang to assess the qualification
and eligibility of the candidates for National offices 2009 and to present the report to the General Assembly of the

National Convention. Apart from me serving as the Chairman, the Committee Members include:

Senator Andrew Wong 1982 National President
Senator Michelle Tang 2001 National President
Senator Frank Pak 2004 National President
Senator Ellen Tsang 2005 National President

Key events include:

September 13 Candidates Training School
September 21 Candidates Interview
September 27 Caucus Session

September 28 Election at General Assembly
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2.5 JCI Hong Kong Training Institute Steering Committee
Apart from me serving as the Chairman, the Committee incluides:
Ex-officio National President Senator Eric Tang
Members 1996 National President Senator Justin Lui
(representative from HKJC Foundation)
Senator Connie Chiu
(representative from LRPC)
2006 National President Senator James Tsui
(Past National President)
IG Senator Joseph Ho (JCI Trainer)
Peter Lau (TDC Chairman)
Phyllis Chan (Training Director)

Details of the work performed in 2008 were reported in the JCI Hong Kong Training Institute Steering Committee

Chairman's report.
2.6 2007 NOM Activities (October — December 2007)

Highlights of the events included:

2.6.1 The 62" JCI World Congress in Antalya, Turkey

34 delegates from JCIHK attended the Congress in November 2007. PNP Senator George Lung had been
appointed to be the Foundation Director. PNP Senator James Tsui was appointed Growth and Development
Commission Chairman. 2007 NVP Leo Leung was appointed World President’s Special Assistant for
Sponsorship. JCI Foundation Chairman PNP Senator Sonny Yu retired from the position with great success in
raising significant contribution to the JCI Foundation.

Moreover, JCI Hong Kong obtained 1 (Group A) NOM Award, 5 (Group B) LOM Awards, 1 (Group C) Individual
Award, 3 (Group D) Special Awards and the JCI 100% Efficiency Program Award.

2.6.2 Ten Outstanding Young Persons Selection 2007

The result was announced at the second press conference on October 6. Ten awardees were
introduced drawing massive media coversage. The award presentation ceremony was held at HKCEC
on December 2.

Corporate Citizenship Seminar
JCI Hong Kong were invited by the Commission on the Promotion of Civic Education and Home Affairs Bureau to
be the only supporting organization for “Adding value to your business--- Seminar on Corporate Citizenship

2007” on November 24. JCI members were invited to be guest speakers and facilitators to lead group
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discussions on the topic. Further to JCI Resolution to Advance the Corporate and Social Responsibility (CSR)
Treaty signed in 2006 JCI World Congress in Seoul and the subsequent directives, JCl Hong Kong had taken
various opportunities to partner with the HKSAR government and other organisations in implementing the JCI

resolution.

10" Anniversary of Senior Member Club

NOM Senior Member Club celebrated her 10™ Anniversary on December 7. The event was well attended by
members and guests. Guests of Honor were the President of Legislative Council, the Honorable Mrs. Rita Fan,
GBM, GBS, JP; Deputy Secretary General and Director General of Youth Department of The CPG Liasion Office,
Mr. Wang Zhi Min; Chairman of the Commission on Youth, Mr. Joseph Lee, BBS, JP; Principal Assistant
Secretary for Home Affairs Ms. Jenny Yip; Chairman of the Committee on the Promotion of Civic Education Dr.

K.C. Pang M.H.; Past JCI President Senator Jennifer Yu and JCI Foundation Chairman Senator Sonny Yu.

2.6.5 Others

68 members of NOM and LOM officers 2007/08 visited the Office of the Commissioner of the Ministry of
Foreign Affairs of the People’s Republic of China in the HKSAR on November 17.

JCI World President 2007 Scott Greenlee and Secretary General Edson Kodama visited Hong Kong from
December 12 to December 14. The two VIPs joined the Inaugural Banquet of City Lady Junior Chamber on
December 13.

A joint dinner gathering with Rotary International District 3450 was held on December 10 to provide networking
and fellowship opportunities for members from both organisations.

3. Conclusion and Acknowledgement

It is my great pleasure to serve JCI Hong Kong in the capacity of National Immediate Past President. | would like to
thank NP Eric Tang, all NOM officers, all members of my assigned committee, members and senior members of
JCIHK, advisors and sponsors for their continuous support. | would like to take this opportunity to thank my mother
chapter Ocean Junior Chamber for nurturing me and providing great opporuntities for me to develop and serve JC

throughout the years.

Last but not the least, | wish all incoming NOM and LOM officers a wonderful 2009.

Clement Woo

National Immediate Past President
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REPORT TOdTHE GENERAL ASSEMBLY
OF THE 43" NATIONAL CONVENTION
FROM NATIONAL GENERAL LEGAL COUNSEL GENE TANG

It is my great honour to serve as the National General Legal Counsel of Junior Chamber International Hong

Kong in 2008. | am pleased to present my report to the General Assembly of the 43 National Convention as

below.

ASSIGNMENT

| was assigned to supervise the following areas:

Administration and Constitution
Finance

Records and Recognition
Publication

Information Technology

TEAM MEMBERS

i)

iii)

Administration and Constitution
Benjamin Kong (DJC)
Rayman Lai (LRJC)

Chamber office staff:

as National Secretary General

as National Administration Director

® Candy Leung, Assistant Chamber Executive

®  Tracy Mok, Account Officer

Finance

Yvonne Wong (NDJC) as National Honorary Treasurer

Records and Recognition

Erica Yu (PJC) as National Records and Recognition Director

Publication

Alfred Fung (NDJC) as National Publication Director
Information Technology
Nicholas Chiu (VJC)

as National Information Technology Director
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24 AREAREPORT
4.1 Administration
On top of the routine tasks, there are a number of tasks that the administration team would like to
accomplish this year including the folding partition repairing, improvement of security system,
improvement of telephone system as well as setting up routine works for Chamber Staff. In order to have
effective communication between Chamber Staff and whole administration team, by-weekly NOM

administration meetings were held.

4.1.1 Corporate Social Responsibility
To be environmental friendly, we have implemented “soft copy” system for NOM meetings that
we only print a few hard copies of agenda and reports for those who do not have laptops to

review the soft copy. Thousands of papers are being “saved” throughout the year.

4.1.2 Chamber Office Maintenance
Since the implementation of the Chamber Office Cleaning Day last year, we are able to
maintain most of the rooms decent and functional. All materials misplaced will be identified and

handled with clearance notice given to the Chapter’s representative.

Beside the general administration, maintenance work on the seminar room partitions will be
repaired and wall paper will be replaced just before the National Convention. Also, in order to
improve the telephone system and saving cost, we will change the system as well as the

service provider in October after the current contract is expired.

Moreover, we would like to increase the level of security of the chamber office and we have
planned to install 4 CCTV cameras with recording system. We also planned to install the
access card system to restrict the access of Chamber Office between mid-night and 0800 to

limited persons.

41.3 Chamber Staff
We have started recruiting the vacant Chamber Executive position since the beginning of the
year. We had recruited a suitable candidate in March this year but the candidate did not report
to duty due to personal reason. After a series of review and interviews, we have recruited

another suitable candidate and will report duty in September.

4.1.4 2008 NOM Directory, Calendar, Recognition List and Policy Manual
The 2008 NOM Directory, Calendar, Recognition List and Policy Manual had been completed
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and uploaded to the website in the beginning of the year. Recognition List being updated

throughout the year.

4.1.5 Chamber Office Rental
Discussed with the AIESEC 08/09 Members Committee in renewing the rental of Peninsula

room for another year starting from 1 Jul 2008.

4.2 Finance
This year, we are able to improve the accuracy of the monthly Income & Expenditure Statements and

complete all the bank reconciliation every month.

4.21 Inaugural Ball and Fund Raising
With the great effort made by the organizing committee chaired by Senator Karen Fong, 2008
Inaugural Ball was successfully completed and raised HK$390,393. Same as last year, the

income on raffle sales was shared with Chapters.

4.2.2 Review of Finance Management
There are a number of reviews for the betterment of our management in finance. Bi-weekly
administration meeting also covers the treasury issues such as the usage of each account

code as well as the inputting of our accounting system MYOB.

To avoid errors and incorrect declaration of PM, starting from July 2008, we will not issue any
debit note on PM fee. Instead, LOM will submit PM fee with the PM form during their monthly

membership update.

4.3 Records and Recognition
4.31 E-Bid book Seminars
Two E-bid book seminars were arranged this year, one for bidding JCI ASPAC awards and one
for National Convention awards. Both workshops have over 60 members attended and the

organizing committee did turn a routine project into a creative but still resourceful seminar.
4.3.2 Efficiency Index

On local LOM Efficiency Program, the guidelines and rules were revised at the beginning of the

year in order to encourage LOM to host their own PMO as well as co-operation with District

office. The rules had been adopted in January and distributed to all chapter presidents.

4.3.3 International Awards
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35 Bid-books were submitted to the Busan ASPAC in April and JCIHK won 1 award while our

chapters won 7 awards.

4.3.4 National Convention Awards
55 Qualified bid-books were submitted and Award Judging will be held on 7 Sep 2008. Thank
you PNP Senator James Tsui to be our Chief Judge.

4.3.5 E-Library and E-Photo Gallery
Supported by HKJC foundation, E-Library will be set up for members to download NOM and
LOMs materials. E-Photo Gallery will be available for LOM to upload their attractive project
photos on our website. We have also invited PNPs to send photos to us so that we have a

yearly album of JCIHK.

4.3.6 Ad Hoc Bid book Study Task Force
An Ad Hoc Task Force was set up to study successful elements in those award-winning bid
books during ASPAC & World Congress. The summary was presented during Joint Board

Meeting and e-bidbook seminar II.

4.4 Publication
4.41 Harbour Lights
Out of the 4 Issues we have planed to prepare, we have delivered the first 3 issues in January,
May and September. This year, we have a new bilingual feature story section and we have
interviewed Mrs. Rita Fan, Mr. CY Leung and Sir TL Yang. We have increased the circulation
including the listing at Book Registration Office as well as sending to all of the guests in our VIP

list including all the Secretaries of the HKSAR government.

4.4.2 Publication Officer Training
One Publication Officer Training - “What the Reporter Writes?” was successfully arranged
during the JDM 2008. We have invited Ms Angel Leung, Principal Reporter of Headline Daily

as our guest speakers. Positive feedback was well received from the publication officers.

4.5 Information Technology
4.51 Email Alias

Email alias of all the area groups were updated In January for effective communication. The

usage of the promotion email alias is adequate and effective.

4.5.2 JCIHK Server hosting and website

We have changed our server hosting to a data centre last year but due to the instability, we are
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considering to change the hosting company. On the other hand, JCIHK website is one of the
major promotional channel and it creates the first impression of JCIHK. Thus, we crave each
Chapter Presidents to update the chapter's information on the JCIHK website at the beginning
of the year. We are also preparing a fresh, new look and feel of the website and targeted to

complete in November.

Due to the limited storage capacity of the server, we have done the house keeping of the
servers and removed all the contents before year 2006 and also compressed all the photos to
under 1 MB each.

4.5.3 E-booking System
The E-booking system was officially launched after Chinese New Year. It has off loaded the
duty of chamber staff to take care of the booking. A few fine tuning enhancements were carried

out this year to make the system more efficient and effective.

5 CONCLUSION AND ACKNOWLEDGEMENT

It is my great pleasure to serve as National General Legal Counsel of Junior Chamber International Hong Kong in
2008 which is a memorable and fruitful year for me. It is a challenging year that the National Board wants to make the
administrative work more efficient and benefit the chapters and members. It is also a precious opportunity for me to

learn through the interaction with the outstanding NOM officers, LOM Presidents and members.

Take this opportunity, | would like to extend my heartfelt appreciations to National President Senator Eric Tang for
inviting me to join the 2008 National Board and lead us to accomplish so much within such a short period of time. |
would also like to thank all of my teammates in the National Board, especially Benjamin, Yvonne, Rayman, Erica,
Alfred and Nicholas who have supported me throughout the year and without them, | am not able to accomplish all

the tasks. | also appreciate our Chamber Office staff for their support.

Last but not least, | would like to thank my mother chapter Peninsula Junior Chamber for their never ending love and

unfailing support to me in the past 11 years in my JC and personal life.
My best wishes to the incoming National Board and local chapters for all the success in 2009.

Gene Tang

National General Legal Counsel
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REPORT TO THE GENERAL ASSEMBLY
OF THE 43™ NATIONAL CONVENTION
FROM NATIONAL EXECUTIVE VICE PRESIDENT STANLEY CHEN

It is my greatest honor to serve JCI Hong Kong in the capacity of National Executive Vice President for the year and |
am pleased to submit my report to the General Assembly as follows.

THE TEAM
Membership Affairs
Raymond LI (City JC) National Vice President
Ruby CHEUNG (Queensway JC) National Membership Director
International Affairs
Fookman CHAN (Island JC) National Vice President
Mabel NG (Lion Rock JC) National International Affairs Director
Karina LEUNG (Tai Ping Shan JC) National International Commission Chairlady
Community Development
Paul WU (Kowloon JC) National Vice President
Jonathan CHAN (City JC) National Community Development Director

ASSIGNED AREA PROGRESS AND ACHIEVEMENTS

My assignments include planning, execution and supervision of activities under the following areas:

MEMBERSHIP AFFAIRS

Objective: “To develop membership strategies & manage action plans for significant growth.”

Membership Growth

Prospective Member Orientation (PMO)

We encouraged LOMs to organize PMOs of their own which generated great feedbacks of
recruitment results. We supported them through granting subsidies to cover their room and
equipment rentals, also sharing of best practices.

NOM also hosted 3 other PMOs specially made for those LOMs who run without ample resources.
Our appreciation goes to PP Senator Dennis LEUNG from City JC; PNP Senator Ellen TSANG from
Lion Rock JC; and NIPP Senator Clement WOO who shared their invaluable experience with our
invited guests on 31/1, 24/4 and 17/7 respectively.

Recruitment Seminar

This is a highlighted event of NOM, which was held on 15/3, with specific focus in external publicity
targeted to invite more outsiders to participate and to understand more about the opportunities we
offer. Special thanks for the initiatives of joint effort of Victoria JC lead by President Johnny KWAN;
and Kowloon JC lead by President Franki LAW who co-hosted this event for us. Our sincere
appreciation goes to Dr. William LO, JP from IT Limited and PP Justein Wong, JP of Victoria JC who
generously shared with us their keys to success for the afternoon.

“gePr ~ 2 7, the Recruitment Campaign

Direct efforts of LOMs are proven the best efficient recruitment channel. We extend on the best
practices with our improvements of the similar campaign in the past years for our implementation.
Competitions are vigorous and results are being announced over time. The program will run till end
of the year.
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JCIHK Membership/PR Promotion Video
We have inherited a 10-minute high quality video clip from past years for introduction of JCIHK and
our opportunities offered to people. We worked with a production company to reproduce contents
to bring it relevant for use in 2008. Two copies of which to fit both screen resolution quality and
projection quality were prepared and distributed through JCIHK website. More enhancements will
be made to the video towards the end of year to improve its relevance; also to improve its visual
attractiveness.
We appreciate the approval and generous subsidy on deficit by the HKJC Foundation for
HK$40,000 on this project.

Membership Handbook

In response to feedbacks of LOMs who do not have membership handbook of their own; also for
those who requires a reference version as basis for their own membership handbook development,
the membership team has been reviewing and gathering latest information again for a re-edited
copy of the standard membership handbook, to include all relevant information of a JCIHK member
should be familiar with. Target distribution will be by end of the year.

Prospective Member Assignments

Although the major recruitment results were driven directly by LOMs, we still keep our efforts to
handle direct applications from outsider for our membership, and we handled 20+ applications
year-to-date so far. We then handled the assignments based on our rules and followed through
until the applicant was well taken care by the assigned LOM.

Membership Retention

Membership Officer Training Workshop

Competence of membership officers from LOMs is important as they handle membership affairs and
dealing with members directly. We made the opportunities during the 3 PMOs we hosted to
conduct concurrent sessions for LOM membership officers in enhancing their know-how.
Appreciation goes to PP Senator Camille CHO from Harbour JC; NGLC Senator Gene TANG from
Peninsula JC; and Patrick AU YEUNG from City JC who kindly opened up the eyes of participants
by sharing the keys to success in dealing with membership affairs.

Member Induction

We made a special occasion for a group of 15 prospective members from 10 different LOMs to be
inducted as full members during the official reception for JCI President Graham Hanlon during his
visitin Hong Kong. It had certainly brought a higher level of prestige, honor and loyalty for this
group of members for their continuous participation in our movement.

Membership Records

Our team has compromised with the administration team with endorsement by National President, that we
have taken over the responsibility to maintain the complete database of JCIHK member records since April, in
order to achieve accuracy of membership data. Our works include:

Distributions of membership data to respective LOMs on monthly basis;
Receipts of updated records as per filing by LOMs and updated the central record accordingly;
Documented the filing requirement and procedure for reference by LOMs;

Update of member correspondence details based on members’ requests and mailing alerts by Post
Office;

Assisted LOMs to verify and to reconcile their local records with our central records.
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A membership clinic was held on 12/9 to work face to face with LOM Presidents and their respective
membership officers who brought their database as well enquires to identify record discrepancies and to

work out amendments/corrections immediately.

As of 6 September 2008, we have recorded 7% growth in full memberships; 53% growth in prospective
memberships; and 3% growth in senior memberships. For more details and membership figures, please
refer to National Membership Director Ruby CHEUNG's report. Recruitment programs dealing with
specific needs of target potential member groups, and to expand our scope of involving people from more
varieties of backgrounds can be worthy discussed.

INTERNATIONAL AFFAIRS

Objective: “To arouse greater awareness of international participation & cooperation, strengthening
relationships with different cultures.”

International Participation

. JCI Asia Pacific Conference (ASPAC)
It was held during 29/5~1/6 in Busan of Korea with a record high of participation — 161 JCIHK
members who joined us in the delegation. We also hosted a wonderful Hong Kong Night party to
welcome JCI members all over the Asia Pacific for cultural exchanges. We particularly
demonstrated great team spirit at major functions with almost 100% participation of our delegates,
such as the Opening Ceremony, Closing General Assembly, Award Ceremony, Presidential Gala
and our Hong Kong Night of course. Our special acknowledgement for a wonderful job well done
of our On-to-ASPAC Chairman Zenith LIN of Dragon JC, as well as Hong Kong Night Subcommittee
Chairman Winston LIN of City JC. All delegates returned home safely with great joy and
unforgettable memories.
We appreciate the approval and generous subsidy on deficit by the HKJC Foundation for
HK$50,000 on the execution of the Hong Kong Night.

. JCI World Congress — New Delhi, India
It will be held during 4~9/11 in New Delhi of India. We have adopted a nomination from City JC of
Winton LIN to lead the On-to-World Congress committee. Promotion has already been in place,
and as of this report, we have 20+ registrations from members.

. Other Participation
Lead by our National President Eric TANG, we have had delegation to attend the Inaugural of JCI
Macau, Kyoto Conference of JCI Japan, and National Convention of JCI Taiwan.

Visitation by JCI Officials

. Reception for JCI President
We had the honor to receive JCI President Senator Graham Hanlon during his official visit from 2/1
to 4/1. A program full of meetings were arranged to get President Hanlon familiar with our local
environment that he also officiated the JCIHK Inaugural. We also arranged President Hanlon to
have sufficient interactions with our members. Special appreciation for our HLP Past JCI President
Senator A de O Sales who kindly offered his time to meet with President Hanlon as well.

. Reception for JCI Vice President
We had received JCI Vice President Senator Justin Chun assigned by JCI to supervise us for the
year from 14/3 to 16/3. We had another full program for VP Justin to get familiar with our local
environment as well. VP Justin made perfect use of his ample opportunities to interact with our
members, also represented the Korean culture to enjoy with us an evening of “Mini ASPAC” which
we were promoting locally to JCIHK members for their participation of the JCI ASPAC in Busan of
Korea.
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International Relations

As a truly international organization for young leaders, we maintain a well-established network on the platform of JCI
with many other partners and organizations worldwide, particular in the Asia Pacific. We provided necessary
assistance and coordination for visits from overseas.

Others

Exchange with Webster University of St. Louis, USA

On 3/6, we met a group of 8 delegates from the Webster University who focused to study the global
issues of China where we exchanged views in the financial development of Hong Kong, our
experience of challenges as well as opportunities for doing business in China and the overall
development of NGOs in China. We also introduced the achievements of JCI organizations in all
over Asia and the importance of our role in the region.

“Tokai Go” Youth Voyage from JCI Japan

On 11/6, the youth vessel of 600 youth participants arranged by Tokai District of JCI Japan visited
Hong Kong again, for 10 years since 1998, where they held various training programs on board
during the 9-day voyage. We were invited to get on board for an enjoyable evening with them.

Reception of Education Study Group from JCI Japan

An interest group comprised of members of the JCI Japan mainly of education professional
background, who came with particular focus in education study, visited us on 19/6. We met them in
a dinner and shared about the education system we have in Hong Kong, and the one we know in
China.

Visit of Hon. Masaaki Taira, Member of the House of Representatives & Vice Director of Youth
Division, Liberal Democratic Party of Japan

The Hon. Masaaki Taira, a former member of JCI Tokyo, Japan came to visit us on 21/7 in our
JCIHK office as referred by the Information Services Department of the HKSAR Government, Taira
offered his kindness to visit us as an old friend of JCI Japan with JCI Hong Kong.

International Affairs Officers Gatherings

Casual gatherings were organized for IA officers from different LOMs get to know each other better
for a common platform to share best practices and experience. 3 successful gatherings were held
on 15/2, 30/4 and 15/8 respectively with high participation and great atmosphere.

Meeting with the Hong Kong Tourism Board

We have met with the Hong Kong Tourism Board with National President on 15/7. We introduced
them the role of JCIHK, our opportunity of internationalism for members, and the annual
international events of JCI. They have exchanged with us their excellence and experience of
HKTB who worked and facilitated with local organizations as well as companies in bringing
international events to be held in Hong Kong in all recent years.

We have been putting together our ideas and resources to arouse awareness of international issues and
participation in international events, and we have seen involvement of members, which is gradually
increasing. We will keep reviewing and striving to enhance our uniqueness by leveraging on this JCI
platform of internationalism.

COMMUNITY DEVELOPMENT

Objective: “To streamline community development focus to the United Nations’ Millennium Development

Goals (UNMDG) and Olympics in Beijing.”

Advancing the United Nations’ Millennium Development Goals (UNMDG)

LOM Survey
We designed a questionnaire and conducted a survey with LOMs in understanding their views,
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plans and current participation in programs relevant to the development of the UNMDG.

Website Content Enhancement

From the results of the survey we enriched contents of different community regards online under the
JCIHK website for member reference. A special page is also ready online, which showcases
outstanding and long-lasting community development programs of LOMs.

UNMDG Symposium

Also as a result of the survey, we have designed a one-day event featuring renowned speakers who
have been working in the UNMDG movement of different levels, to bring us updates and insights of
the UNMDG on its midway, as well as resources for participating organizations if they want to join
into or enhance the UNMDG relevant projects. The event will be held in late October this year with
potential cooperation with the Hong Kong Council of Social Service (HKCSS) and the International
Chamber of Commerce Hong Kong (ICCHK), more details will be announced shortly. We thank
East Kowloon JC who nominated their Past President Anthony CHENG as Project Chairman to work
with us on this.

We also appreciate the approval and generous subsidy on deficit by the HKJC Foundation for
HK$40,000 on the execution of this UNMDG Symposium.

JCI Leadership Summit @United Nations

It was successfully held in New York, at the headquarters of the United Nations during 27-29/7 and |
was honored to represent JCIHK as Chief Delegate. The program was tightly packed during the
3-day summit. Over 330+ delegates from all over the JCI world attended and involved in
discussions hoping to propose action plans for JCI in strengthening its promotion of the CSR, in
particular on the working relations with the United Nations’ Global Compact (UNGC) and the
International Chamber of Commerce World Chamber Federation (ICCWCF). Several resolutions
had been drawn up as proposals for discussions by the General Assembly in the upcoming JCI
World Congress in New Delhi of India. Ongoing proposals and ideas have been putting together,
and to work closer with the UNGC to achieve more companies, in particular small and medium
enterprises (SMEs), to being more responsible corporate citizens to ensure greater sustainability of
the world’s development.

Sichuan Earthquake Relief

We
eart

had immediately responded and initiated relief actions among our members on this devastating
hquake happened in Sichuan of China since 12/5. Our actions include:

US$30,000+ was raised among JCIHK members and from our appeal to delegates of the JCI
ASPAC. Funds were donated to the Hong Kong Red Cross Sichuan Earthquake Relief Fund;

Invited the HKJC Foundation re-opened a special round of applications for proposals to grant
subsidies for execution of relief and post relief action plans;

Channeled the latest updates and our appeal to JCI members worldwide through the JCI Operation
Hope, which is maintained as a permanent fund made up of donations from members and
non-members to assist victims of natural or other disasters through proactive actions by JCI
members. Our message was reaffirmed by JCI President Graham Hanlon and JCI Secretary
General Edson Kodama through the official JCI website;

We co-organized the “Care for Sichuan Kids” or “=z "' & € 523 {7 #” with the Top Outstanding Young
Persons’ Association (TOYPA) and several other organizations. The program is aimed to post
relief actions by delivering our love, our care and our concern to children under 18 who were
affected from the Sichuan earthquake, with priority given to those who lost their families. A kick-off
press conference was held on 26/5.
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Other Cooperation

. Youth Exchange Program for Beijing Olympics 2008
We held this program during June to August in conjunction with the Hongkong-Guangdong Youth
Exchange Promotion Association ({?ﬂ?ﬁﬁﬁ i [Rla# 7 ) to promote participation of young people in
the Olympics in Bejing. We appreciate City JC who nominated their member Ban CHUI to be
Project Chairman. We also appreciate generous sponsorship the BrandHK.

. Caritas Mentorship Program “’F‘, ﬁ&]@?iﬁiﬁg@?]ﬁﬁ]l% R
We continue to extend the existing relationship with the Caritas Hong Kong in their program by
utilizing our members’ experience as mentors for their participants who are less-privileged younger
generation. We appreciate 14 JCIHK members who participated as mentors for the program.

. JCINothingButNets
JCI has partnered with the United Nations’ Foundation to encourage JCI members worldwide to
commit in contribution to diminishing the mortality rate of children under the age of 5 due to the
spread of malaria which kills a child every 30 seconds in Sub-Saharan Africa. We echo with the
appeal, with our long established efforts to support the UNMDG to encourage JCIHK local chapters
and members to power the programs by direct contributions and to arouse awareness of the
program in our communities.

We always keep our passion to actively seeking for opportunities to our community development. By
leveraging on the global relationship of JCI with the United Nations, and our close working relationship
with the Liaison Office of China in Hong Kong, | recommend for further efforts to align our focus in the
development of service programs dealing with the grassroots needs and fundamental problems of our
society, and our country to ensure sustainable long-term development.

OTHERS
Application for Grants from the HKJC Foundation

We have submitted altogether 3 proposals for grants:

. JCI ASPAC Busan — Hong Kong Night, $50,000 is granted on deficit;

. Enhancement of the JCIHK Membership/PR Promotion Video, $40,000 is granted on deficit;
. UNMDG Symposium, $40,000 is granted on deficit.

Publication Exposure

With the joint efforts with all my teammates, we have contributed altogether 20 articles for inclusion in the
official publication “Harbour Lights”.

Membership
«  “Membership Plan Realigned!” (1% Issue)
. “Recruitment Seminar I” (2™ Issue)

*  “2008 Hi## - = — Our Membership Recruitment Drive” (2™ & 3" Issue)
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“Prospective Member Orientation & Membership Training Workshop II” (2"d Issue)

“Prospective Member Orientation & Membership Training Workshop 111’ (3rd Issue)

International

“Coasting in Busan” (1* Issue)

“JCI World President Senator Graham Hanlon Visiting Us!” (2nd Issue)
“JCI Vice President Visited the Home Affairs Bureau” (2nd Issue)
“Busan in Hong Kong???” (2nd Issue)

“2008 JCI ASPAC Busan” (3" Issue)

“New Delhi is on the way!” (3" Issue)

“International Relations” (3" Issue)

Community

“We strive to work for United Nations’ in 2008!” (1% Issue)

“Our Community Service Focus: the United Nations’ Millennium Development Goals” (2™ Issue)
“JCI Leadership Summit at the United Nations” (2nd Issue)

“Sichuan Earthquake Relief”’ (3rd Issue)

“JCI Leadership Summit” (3rd Issue)

“What is the UN Global Compact?” (3rd Issue)

“Advancing the UNMDGs — To save children being killed every 30 seconds!” (3rd Issue)

Online Presence and Content Updates

We have extensively brought contents under our assigned areas on JCIHK official website up-to-date,

relevant and useful for member reference. 3 hyperlinks was created with assistance of NITD Nicholas

CHIU for easier access to our information as follows:

Membership Area — http://www.jcihk.org/membership;

International Area — http://www.jcihk.org/international;

Community Area — http://www.jcihk.org/community.

OTHER ASSIGNMENTS

Acting National President
During 21-26/3 and 18-24/6 | was appointed as Acting National President during NP Senator Eric TANG’s
absence.
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. Chief Delegate, JCI Leadership Summit
| was appointed as Chief Delegate to represent JCIHK in the JCI Leadership Summit at United Nations in
New York of USA during 27-29/7. Please refer to “JCI Leadership Summit @United Nations” under
“Community Development” in my report above for details.

For more details of the programs | have mentioned above, please refer to reports of my assigned Area
Directors and Commission Chairlady, or find us on JCIHK website.

CONCLUSION AND ACKNOWLEDGEMENT

This is a year of great learning! | have never imagined this NEVP position can be of so much dynamics and
contrasts before | assumed my duties. This challenge of simultaneous multiple role-playing has brought me into a
completely different horizon of an outstanding JCI leadership and created undoubtedly serious impact on me for my
further commitment to improve myself.

My role in membership is nothing. Membership drive is the joint efforts by everyone in the JCIHK family who dare to
tell people true value of being a JC and influence their decision out of that many choices people have to make in their
lives. | believe when we can make the newcomers treasure as much as we do and influenced by our values,
membership is never a problem. My sincere appreciation for NVP Raymond LI and NMD Ruby CHEUNG, who have
contributed extensively for a wonderful performance in leading and executing the works under membership.

International opportunity is of my greatest interest, so as for many of others in our JCIHK family. | strongly believe it
is our absolute uniqueness for an ordinary person like me at my age can experience internationalism, enjoy extended
networks of friendships and be familiar with different cultures through fellowship and working relationships. This is
the fastest means for oneself can adapt to latest changes in our world. | salute to my teammates including NVP
Fookman CHAN, NIAD Mabel NG and NIACC Karina LEUNG, who made this a great year of JCI internationalism.

Offering community service is no longer as difficult as in the old days as | believe. It is relatively easy to run a
project with significant participation and great publicity. However, it becomes a challenge for a JCI
member/organization to easily identify the fundamental needs and problems of our society for a long-term
sustainability. My sincere appreciation for NVP Paul WU and NCDD Jonathan CHAN who walked through every
single step with me to keep exploring the true value of our services and gathering all relevant information for member
reference.

It is of my great prestige working with the Senior Executive Committee as well. NP Eric TANG is rare by his
outstanding leadership and | thank him for his trust rendered on me. | also salute to NIPP Clement WOO, NGLC
Gene TANG and NEVP Ken WONG for a great year of companionship and heartfelt appreciation for the best they
have demonstrated. | love this whole National Board too! All of you are of so much dynamics and energetic! |
enjoy working with you all.

Utmost importantly, | truly thank my mother chapter, Island Junior Chamber, who supported NVP Fookman CHAN
and me into our positions. It is the glory of all Islanders who have chosen us to demonstrate the best of true
playboys to the rest of the JCIHK members for a year of pride. Last but not the least, | sincerely thank all those
behind me who unfailingly keep supporting me through their hands, invaluable advices, reminders, scolds,
companionship, concerns, care and love.

All my truly best wishes for everyone, and for JCIHK!

Stanley CHEN
National Executive Vice President
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REPORT TOdTHE GENERAL ASSEMBLY
OF THE 43" NATIONAL CONVENTION
FROM NATIONAL EXECUTIVE VICE PRESIDENT KEN WONG

1. FOREWORD

Following my post as the National Vice President during 2007, | am grateful to be given the opportunity to
serve the Junior Chamber International Hong Kong as a National Executive Vice President in this year. | am
responsible for the areas in Leadership Development, Business Affairs and Public Relations. | enjoy very
much working with these passionate partners, both NOM and LOMs officers, in this year and | am looking
forward to carry on the betterment of Junior Chamber in the future.

| am pleased to submit this report to the General Assembly at the 43" National Convention as follows:
2. ASSIGNMENT

| assigned with the responsibility of supervision of the following areas:

6) Leadership Development
(>ii) Business Affairs
(iii) Public Relations

3. TEAM MEMBERS

Leadership Development

Eva Lum (HKJTT) National Vice President
Michelle Ng (BJC) National Leadership Development Director
Peter Lau (CJC) Training Development Council Chairman

Business Affairs

Timmy Lee (OJC) National Vice President

Yoyo Lee (SJC) National Business Director

Stanley Ng (IJC) National Business Network Chairman
Benjamin Lee (DJC) Mainland Affairs Commission Chairman
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Public Relations

Junnie Tai (HJC) National Vice President
King Yip (LRJC) National Public Relations Director

4. AREA PROGRESS AND ACHIEVEMENTS

4.1 Leadership Development

411

5 Stars Training Program

We had planned to organize this 5-Stars training program twice in this year. This is a two day training
camp covering protocol, team building, CD cycle, project management and parliamentary procedure. The
program is targeting prospective members and newly inducted members for enhancement their basic skills.
The first program was co-hosted by HJC and AJC and conducted on 29" and 30" March. The second
program will be co-hosted by VJC and PJC and to be held on 3" and 4™ October. Patrick Au Yeung, CJC,

was invited to be the head trainer for these two programs.

2008 World Championship of Public Speaking — Hong Kong Selection

The public speaking seminar was conducted on 12" April and the contest was conducted on 26" April.
LRJC and NDJC are the hosting chapter. Eric Lin, LRJC, was the champion in this JC class Hong Kong
selection and represented JCI Hong Kong in World Championships Contest held in the ASPAC, Seoul.
The winner in the open class is YC Wu, AJC.

JCI Signature Program in JCIHK

We had organized the JCI signature programs in this year as follows:

Date JCI Training Head Coach Hosting
Program Chapter
21%and 22" June | JCI LEAD IG Senator Francesca Ng, OJC TPSJC
10" = 12" July JCI Presenter ~ CNT Senator Andrew Norman, JCI NOM
Australasia
12" — 13" July JCI Trainer ITF Senator Karen Smythe, JCI  NOM
Australasia
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For more details regarding the project, please refer to report from NLDD Michelle Ng and TDCC Peter Lau.

4.1.4 President Academy 2008

2008 President Academy was co-hosted by IJC & YLJC and conducted with great success between 2" and
3" August. We focus on JC value, knowledge, skills and attitudes in this academy. Altogether there were

37 participants enrolled in the training.

On behalf of NOM, | would like to express my heartiest thank to Head Trainer PNP Senator Michelle Tang,
HJC, assistant coaches including PNP Senator James Tsui, CJC, Senator Polsion Leung, CJC, Senator
Karen Fong, HJC, guest speaker, PNP Senator George Lung, DJC. We also appreciate the effort of the OC

team, specially, the Chairman, Senator Felix Cheung, IJC.

4.1.5 Training Development Council

4151 The team

TDC is leading by the chairman Peter Lau, CJC, with 14 committee members and 7 advisors.

4.1.5.2 Coaches Development:

Various programs in form of “Trainer Circle Gatherings” and “TDC Arena” were arranged for the
purpose of providing platform for various training experiences to practice and to share ideas both in
local and international level.

4.1.5.2 Supply trainers for Training Institute
Trainers have actively participated in different types of external training programs initiated by
Training Institute. With the tremendous support from head coaches and trainers, various successful
tailor-made programs were conducted for different organizations including Junior Police Call, Wu
Chung College and Guangdong HK Youth Exchange Promotion Association.

5.1.5.3 Supply trainers for NOM and LOM training program

Provider trainers for 5-Stars training programs, JCI LEAD, JCI Presenter, JCI Trainer and various

LOMSs’ training programs.

5.1.5.4 Professional qualification for trainers
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After consolidating trainers’ database, we now have 7 IGs, 19 CNTs, 25CLTs and 322 trainers.
5.1.5.5 For details regarding TDC activities, please refer to the Chairman Peter Lau, CJC, report.
Debate team
We had formed a debate team and lead by James Fok, CJC for participation in the JCI World Debate
Competition. We will organize a workshop offering sufficient training for participants who representing
JCIHK in this competition.

Business Affairs
CEO Forum
The projected was co-hosted by QJC & OJC and successfully conducted on 17" May at HK Art Center.
With the theme of Brand Revolution, we invited 4 prominent speakers to share their experience in

re-branding and re-structuring of traditional business. The total attendance was 130 participants.

JCI Creative Young Entrepreneur Award (JCI CYEA)

We had invited LOM to nominate their members or contest winners of their program to participant in this JCI
program. The aim was simply for encouragement of your entrepreneurship through creative and innovative

approach. After a series of selection, Mr. Teddy Lo from Demiurge Unit was nominated for the JCI contest.

JCI Best Business Plan (JCI BBP)

Good businesses always start from a decent business plan. The program was carried out through two
phases and co-hosted by YLJC and EKJC. The theme seminar on business plan writing was conducted on
14™ June and the selection was conducted on 28" June. After all, we had nominated the winner Ms Gigi

Ng to participant in the JCI BBP program.

National Business Network (NBN)

Under the chairmanship of Stanley Ng, IJC and the effort of 10 commission members contributed in this

commission, NBN had achieve its function in excellent manner.
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The commission had regular meeting and events for promoting business opportunities among members and
external business bodies including Second Generation Entrepreneur Network and The Chinese

Manufacturers’ Association of Hong Kong.

Moreover NBN had inputted a great effort in editing the Business Directory that containing members’

business information that made better understanding of business background of individual members.

For details regarding NBN activities, please refer to the Chairman Stanley Ng, IJC report.

Mainland Affair Commission (NMAC)

The NMAC is a newly formed commission for extending Mainland opportunities in this year. The

Commission is leading by Chairman Benjamin Lee, DJC and 3 other commission members.

The commission had regular meeting and ac-hoc committees for organizing different mainland related
activities for our members. Moreover, MAC also takes a effective role of communication between Liaison
Office in HK for Central Government and JCIHK.

The activities that MAC had organized in this year were as follows:

4251 Ff[l—f}\'jééﬁ[ﬁﬁf'[‘?ﬁﬁfﬁ?g in Beijing

4252 T - FTTRARAROE G HT) - e

4.2.5.3 Visiting All China Federation of Youth by JCIHK

4.2.5.4 g b E AR S G OEE ?Fﬁe )=l [ 7k [
4255 J[[Hhi irlﬁmw--wum?%»F RENERS
4.25.6 <EIGHE  SRYRPIUESE)E SRR GUETF R
4257 @\J?,ﬁ\[ ﬁr ’ﬁ* %’7’1 .l

4.2.5.8 FIH A (= ) 2 éﬁi-@%?ﬁﬁ]'ﬁ%ﬁﬁi@

For details regarding MAC activities, please refer to the Chairman Benjamin Lee, DJC report.

Supporting Organization to World SME Expo 2008 organized by Trade Development Council

JCI HK was invited to be one of supporting organizations to World SME Expo 2008. A business seminar

regarding Corporate Social Reasonability will be offered by JCIHK.

Public Relations
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4.3.1 Inter-Chapter Champion of Champion (“COC’) Programs

Six COC programs were held and four going to be held by LOM over the year for the purpose of motivate
stronger participation amongst members in inter-chapter events and enhancement of fellowship. Special
thanks to hosting chapters — VJC, IJC, LRJC, PJC, CJC, TPSJC and SJC for their tremendous efforts in

organizing and promoting these interesting programs for members.

4.3.2 Public Relations Seminar

A Seminar regarding Press Conference was conducted on 4™ July with attendance of 55.  We had invited
Ms. Amy Wong and Jenny Wong, SJC for our guest speakers sharing their experience making a full house

press conference.

4.3.3 Public Relations Training

We had invited PP Senator Karen Fong, HJC offering a JC Protocol training to LOM PR officers on 28"

June.

4.3.4 Joint dinner with Rotary International District 3450

A courtesy dinner between Rotary International District 3450 and JCIHK had been scheduled on 21

November.

4.3.5 Future plan

Owning to the blooming of local economy in recent years, free advertising spaces in public transportation

and commercials are not easily available. However, further attempt will be made in latter half of the year.
5  Other Assignments
5.1 Appointed as Acting President in various occasions
5.2 Compilation of a JCI e-bid book for Individual Leadership Development Program in ASPAC 2008 and won

an award accordingly. Special thanks to Denise Lui, OJC, Felix Chan, TPSJC, and Ben Leung, YLJC for

assistance in completing the bid book.
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6 Acknowledgement

It is my privilege to work with the JC partners across this year. | enjoyed it very much and the experience will be
everlasting in my mind.

| would like to take this opportunity to acknowledge the following persons who assisted my works, improved my
techniques, forgave my mistakes and shared my joys:

4.1
4.2
4.3
4.4
4.5
4.6
4.7
4.8
4.9
4.10
4.1
4.12
4.13
4.14
4.15
4.16
417
4.18

National President Senator Eric Tang, CJC.

National Immediate Past President Senator Clement Woo, OJC.

National General Legal Council Senator Gene Tang, PJC.

National Executive Vice President Stanley Chan, IJC.

National Vice President Senator Timmy Lee, OJC.

National Vice President Junnie Tai, HJC.

National Vice President Eva Lum, HKJTT.

National Public Relations Director Senator King Yip, LRJC.

National Leadership Development Director Michelle Ng, BJC

National Business Director Yoyo Lee, SJC.

National Mainlnad Affairs Commission Chairman Benjamin Lee, DJC.
National Business Network Chairman Stanley Ng, I1JC.

National Training Development Council Chairman Peter Lau, CJC.
President Martin Kwan of my mother chapter, Yuen Long Junior Chamber.
All other NOM Officers.

All LOM Presidents.

All LOM BA, LD and PR Officers.

All BA, LD and PR related project Chairman, OC teams, trainers and helpers.

Lastly, | would like to offer my best wishes to the National Officers 2009, which will look after my assigned areas.

It is my great privilege and pleasure to serve JCIHK in the capacity as National Executive Vice Presidents

during the year of 2008. This year is full of good memories and my life is enriched through all these JC

moments!

Ken Wong

National Executive Vice President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 43th NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT TIMMY LEE

1. FOREWORD

It is my great honour to serve Junior Chamber International Hong Kong as National Vice President in 2008.
Being a national officer, it provided me an opportunity to broaden my vision in serving both national and local
level. As a National Assigned Executive Officer, | have a chance to know different management culture from
my assigned LOMs namely Lion Rock Junior Chamber, City Junior Chamber and City Lady Junior Chamber.
Furthermore, | also treasured the fellowship and friendship built up among JC members and myself in every
moment when we share our thoughts and experiences. Although this year is a busy year, in fact it is brilliant
and substantial to me. | am pleased to present my report to the General Assembly of the 43rd National

Convention.
2. ASSIGNED LOMS
Lion Rock Junior Chamber

Young, passionate and energetic expressed my impression to Lion Rock Junior Chamber which is a chapter
that comprised of many young talents from various professions. Under the leadership of President Michelle,
high team spirit, morale and energetic was built within chapter. Notwithstanding he or she is past president,
member or senior member, every person is actively gave out full support in different aspects to their beloved
chapter with encouragement and motivation from board of directors, that is one of the reasons driving the

chapter to success.

The flagship program “Get in Gear — Volunteer” comes to its tenth year with a great breakthrough. This year,
the project is not only carried out in Hong Kong but also in Guangzhou. The new element put together in the
project by organizing an exchange camp with a series of activities for the young volunteers aiming at

developing and enhancing their communication skills and leadership skills.

A new series and creative fund raising project — with the theme of “Sea, Land and Air” was launched with great
response and success. As a result, the project was successfully executed and over HK$110,000 was raised
to meet the target. Besides, Lion Rock Junior Chamber also achieved a significant result in member’s
recruitment awarded championship of Group (31-64 members) in the second round in NOM recruitment
campaign - 2008 &i¥#r* = and President Michelle got the second runner up in Individual Awards. This
certainly help the chapter continue to grow and become stronger. Apart from their own projects, they also

hosted NOM projects such as Public Speaking 2008 with North District Junior Chamber and Champion of
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Champion — Bowling Competition. It was delightful to receive a lot of positive feedback from our members
and get good results in the competition such as overall championship of football match and their member Eric

Lin is the winner of Public Speaking Contest.

Meanwhile, | would like to express my sincere thanks to their devotion to NOM and International level in terms
of manpower support as well as hosting projects. They are Past President Senator Leo Leung as Special
Assistant to World President, Past National President Senator Ellen Tsang as 2009 NOM Nomination
Committee Member, past presidents as NOM committee members and members as national officers. The list
is by no means exhaustive but | am limited by space. | do not doubt that Lion Rock Junior Chamber will have

tremendous success and a fruitful year.

City Junior Chamber

It was certainly a wonderful experience and exciting assignment in working with City Junior Chamber, a
chapter with the largest membership in Junior Chamber International Hong Kong. Throughout the past nine
month, City Junior Chamber already launched quite a lot of projects including their flag-ship projects such as
TRl 2008, AIEAIFE SHT 2008, B[R E" R and established S,U%’LS,U¥§. Under the leadership of
President Calvin Mak, board of directors and members are worked together whole-heartily to achieve the
planned goals. The recognition of receiving international awards proved that City Junior Chamber is an

outstanding chapter.

During the past few months, City Junior Chamber has organized many meaningful and outstanding events for
the community and activities for internal enjoyment. These events were definitely an effective tool to promote
the chapter to the public as well as train up members to serve the society for example MFG, happy hour

gathering, bridge club and various sports activities.

Moreover, | was appreciated by the unfailing commitment and dedication from City Junior Chamber to fellow
chapters, national and international level year by year. Despite hosting National Convention, they also joined
a lot of LOM activities and organized many joint projects maintaining a good relationship with other chapters
and establishing a sound network with different people and organizations. In addition, the chapter continue
supporting the new LOM, City Lady Junior Chamber, in various aspects such as training, project management

and recruitment helping this LOM won a “Best New Chapter of the World” award in Busan ASPAC.
To have a splendid year, members are always the key factor. In this occasion, | would like to extend my

sincere gratitude to City Junior Chamber for the support and contribution to JCI and NOM for nominating

brilliant and experienced members to take up various positions. The list is by no means exhaustive but | am
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limited by space. They are National President Senator Eric Tang, JCI Honorary Advisor Senator Sonny Yu,
JCI Growth and Development Commission Chairman Senator James Tsui, Asia Pacific Senate Board Director
Senator Ray Ching, APDC Officer Gary Wan, National Vice President Raymond Li and members who have
been appointed as national officer and various national committee members. Last but not the least, | wish

that City Junior Chamber will have another remarkable year.
City Lady Junior Chamber

Serving as a National Assigned Executive Officer to a new LOM is indeed another challenge and opportunity
for me in my JC life. With about one year’s time from the establishment, City Lady Junior Chamber received
a great achievement and her members showed exceptional competence not only in chapter management but
also in organizing internal and external JC affairs. Under the leadership of President Fiona Leung,
contribution from board of directors, involvement from members and for sure the support and guidance from
City Junior Chamber, the advancement of the chapter is a result of team spirit and unity. At the Busan
ASPAC, City Lady Junior Chamber received her first award being recognized as the “Best New Chapter of the
World”.

In respect of project management, City Lady Junior Chamber organized several projects such as “# &} - j’rﬁ;ﬁ
%?‘[ FUFR]] == % 2.8 in which 60 young awardees are selected and their creations was used to produce 5
types of calendar to Hong Kong Cancer Funds for their fund raising. The project achieved a good result and
has a great success. In addition, the first issue of official publication “[i#% " was also launched. Moreover,
this chapter also showed their support and friendliness to NOM and LOMs by hosting COC Boomerang
Competition, with about 100 participants attended even there was a black rainstorm warning signal issued on
that day, and actively participated in various NOM and LOMs’ activities. Up to this moment, they are the first

place of COC Program.

Taking this opportunity, | would like to express my heartfelt appreciation to City Lady Junior Chamber for
making your effort in administering the chapter and maintaining an outstanding records. | would also like to
acknowledge City Junior Chamber for establishing a new chapter contributing a significant number of quality

members to Junior Chamber International Hong Kong.

3. OTHER ASSIGNMENT

3.1 National Business Network

Serving as a national commission by providing a platform for all members to create more business
opportunities and liaise with all 19 LOMs focusing in business networking is the principal role of the
commission. This year, we planned to put more effort and resource on organizing networking events
and activities for our members in order to provide more opportunities for them to get their business needs
from various gatherings.

So far, we have successfully held Happy Hours, Speed Biz and 2 seminars for National Business Network
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members. The echoes from participants are all positive and constructive. They enjoyed very much at
the gatherings. Meanwhile, NBN Directory is prepared and will be launched at the end of this year.

3.2 National Mainland Affairs Commission
Due to increasing requests and duties related to mainland affairs, we decided to reform the National
Mainland Affairs Commission to manage this respective area. We have liaised all 19 LOMs with All China
Youth Federations in individual provinces/cities for further collaboration whilst National Business Network
continued the role to organize annual visit to All China Youth Federation.

Besides, we have held quite a number of projects regarding this commission such as:
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This will definitely encouraged our JC members to learn and explore on our own country.

4. CONCLUSION AND ACKNOWLEDGEMENT
It is my honour to serve National Board this year and my assigned LOMs, Lion Rock Junior Chamber, City
Junior Chamber and City Lady Junior Chamber. As a National Vice President and National Assigned
Executive Officer, | enriched a lot from working hand in hand with my fellow members since | have to support
LOMs from the point of view of NOM.

Taking this opportunity, | would like to thank National President Senator Eric Tang for inviting me to be one of
the NOM Officers in 2008. My heartfelt thanks must go to National Executive Vice President Ken Wong and
National Business Director Yoyo Lee, National Business Network Chairman Stanley Ng and National Mainland

Affairs Commission Chairman Benjamin Lee for their leadership, devotion and dedication to the team.

It is grateful to express my gratitude to the assigned LOMs, Lion Rock Junior Chamber, City Junior Chamber
and City Lady Junior Chamber for their support to the National and my deepest appreciation to President

Michelle Liu, President Calvin Mak and President Fiona Leung.
Last but not least, | would also like to thank my mother chapter Ocean Junior Chamber and President Denise
Lui for the tremendous support which allowed me to experience the advancement of JC life. | hope | will have

more opportunities to serve JC in the nearest future.

Timmy Lee

National Vice President
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REPORT T% THE GENERAL ASSEMBLY
OF THE 43%° NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT FOOK-MAN CHAN

FOREWORD

It is my great honor to serve Junior Chamber International Hong Kong in the capacity of National Vice President
in year 2008, under the outstanding leadership heading by National President Senator Eric TANG. My principal
duties include being National Assigned Executive Officer for Victoria Junior Chamber, Hong Kong Jayceettes
Junior Chamber and Harbour Junior Chamber; in addition to be responsible for development of international

affairs (IA) area.

This past eight months has been most enjoyable as being provided with numerous opportunities to work among
many outstanding Jaycees from different oversea NOMs & local chapters, by serving our beloved organization in

concert.

| am most delighted to present my report to the General Assembly at the 43 JCIHK National Convention as

follows:
ASSIGNED LOMS
2.1 VICTORIA JUNIOR CHAMBER (*VJC”)

With a broad-vision, the passionate leadership of President Johnny KWAN and his board of directors, as
well as the valuable advice from their experienced and strong team of Presidential Advisors and Chapter
Affairs Advisors, Victoria Junior Chamber has launched numbers of projects this year, and was on a

favorable balance in the four areas of opportunities through pro-active actions.

Their long-life project “Grandparents’ Day” is a signature in its Community Development program to arouse
public awareness on the care & respect to the elderly; another flagship project “lNNOBRAND 2008 — New
Media Converge” series, co-hosted with Hong Kong Brand Development Council, creates platform for
businesses to grow with creativity was widely supported by numerous organizations and the public; also

the “Kid Summit” to develop international friendship and culture exchanges.
Victoria Junior Chamber continues to maintain close tie to all sisterhood LOMs through constant

communication & visits led by President KWAN. Moreover, | am delighted to witness the formal signing of

the Friendship Pact agreement with Zhaoqing City Young Entrepreneurs Association in Zhaoqing,
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Guangdong, China (EJ@HJE{JE == ¢ %&‘ﬁéﬁ) during a visit to the Zhaoqging City Youth Federation in June,
2008.

Through different projects, activities and trainings, members have plenty opportunities to reinforce
leadership skills through Action. Regular monthly fellowship gathering have been filled up with different
attractive topics and invited prominent speakers, as well as the Happy-Hours-Gathering to draw in new

members and pull members together.

It was much appreciated Victoria Junior Chamber demonstrated their continuous support to NOM with PNP
Senator Frank PAK as National Presidential Advisor, PNP Senator Ronald HO as the Chairman of HKJC
Foundation, Nicholas CHIU as National Information Technology Director, Past President Senator Benny
LAM as project chairman of the 2008 JCIHK Ten Outstanding Young Persons Selection. VJC also jointly

hosted the NOM Recruitment Seminar 1 with Kowloon Junior Chamber.

I am honored and enjoy being working with all members of Victoria Junior Chamber, the chapter with the
longest history in Hong Kong. They are reputed to be energetic, cheerful and in good spirits. | also
observed, with delight, their great improvement on chapter management, President KWAN and his Board of

Directors managed meetings efficient and effective.

I have confident to the incoming board of directors together with the unfailing support of Panel of Advisors,
Past Presidents, senior members and members; Victoria Junior Chamber will continue to excel in coming

years.

Hong Kong Jayceettes Junior Chamber (“HKJTT”)

With their “Passion to Serve” the people heart and soul, make “Ready to Lead” people be better, you can
feel the enthusiasm and happiness amongst Jayceettes without any difficulties. Leading by President
Anny KWAN with her devoted members, Hong Kong Jayceettes Junior Chamber was doing excellent to

accomplish a great deal in year 2008.

Over the years, Hong Kong Jayceettes Junior Chamber has delivered a lot of remarkable projects. “Hong
Kong Master of Ceremony Competition 2008” is a signature series project in its Leadership Development
program; a series of new developed project "E b 'H{%ﬁﬁﬁﬁﬁ’j@Happiness.Net" to enforce the positive attitude
of life to the Community. Both events were very innovative and interesting which arouse the interest of

participants, and were reported by various electronic media and the press.

94



E Jc, Hﬂﬁleﬂhrc:]:rtjﬁ:;,(i,.'.\‘”'wml Convention Al N

23

aﬂ!hgr

Regular monthly fellowship gathering and PMO were held with various interesting topics by distinguished
speakers, to recruit and to retain good relationships among members. Jayceettes are encouraged to
participate the NOM Public Speaking contest and won the 1st runner up and 2nd runner up under JC class

in topic "Be Better through Active Citizenship". Meanwhile, it strengthens the morale of the chapter.

With gratitude to Hong Kong Jayceettes Junior Chamber showed their continuous support to NOM with
PNP Senator Alice LIU as The Senate Screening Committee Member also Advisor of JCI HK Choir, IPP
Eva LUM as the National Vice President, PP Phyllis CHAN as Training Director of JCI HK Training Institute,
PP Senator Jeritza WONG as Vice Chairman of National Business Network also Coordinator of JCI HK
Choir, Ally LAl as Secretary of JCI HK Training and Development Council, Doris LEUNG as Vice Chairman
of JCI HK Senior Member Club. HKJTT also jointly hosted the NOM e-bid Book Seminar 2 with Bauhinia

Junior Chamber.

President KWAN and her Board of Directors are very passionate and put a lot of effort in developing the
projects and chapter management, | have no reservations about their outstanding documentations and
administrative ability. With the unfailing support from the experienced and strong team of Panel of Area
Advisors and the strong hold with the Past Presidents and senior members, | trust Hong Kong Jayceettes

Junior Chamber will continue to grow and flourish.

It is my great pleasure to work with Jayceettes, the first lady chapter in Asia. They live well. They work

hard. They are willing to learn. | think they are the role of modern women in Asia.

HARBOUR JUNIOR CHAMBER (“HJC”)

With the strong commitment and dedication of President Cynthia WONG, everyone was motivated by her
passion. Energetic, positive and enthusiastic young leaders strive for a balanced growth in the four areas

of opportunities as well as their personal growth and leadership ability.

Harbour Junior Chamber has organized various meaningful projects and has made remarkable
contributions to the community and to the betterment of Hong Kong. The branded and long life project
“The 29th International Children Drawing Competition” attracted over 11,000 children to participate the
drawing competition and over 30,000 people gathered in the morning.  This project is widely supported
by numerous organizations, schools and the public, were also reported by various electronic media and the
press. Apart from the competition, exhibitions and awards presentation, a league consists of contestant

r Eﬂ%@%z{i‘?{ﬁﬂﬂj was newly set up this year. Under this program, winners from the competition had the

chance to the culture exchange to Japan, and in Guangzhou, China where show their caring to the Sichuan
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earthquake victims, and raised HKD50, 000 to the UNICEF, echoing the theme of the UNMDG.

“The 2™ Young Leaders Selection” to encourage young peoples a positive mind-set on politics, community,
economics and culture, an affirmative approach to the problem. Regular monthly fellowship gathering and

PMO were held in membership recruitment and retention amongst members.

Regarding the Mainland China affairs, Harbour Junior Chamber has started to make contact with Pudong
New District Youth Federation (and, the Young Entrepreneurs Association) and made an official visit to
Pudong, Shanghai this July. | am glad to have the chance to witness the process. Furthermore, HJC

maintain the tight connection with sisterhood LOMs.

My gratefulness to the continual support from Harbour Junior Chamber to NOM with PNP Senator Michelle
TANG as the Secretary General of JCI Asia Pacific Senate Board, Panel of Advisor to the National Board,
Advisor of TOYP Organizing Committee also the Head Coach of 2008 President Academy, PNP Senator
Spencer SUEN as the National Presidential Advisor, IPP Junnie TAl as the National Vice President, PP
Senator Cindy YEUNG as JCI Asia Pacific Development Council Development Officer, PP Senator Karen
FONG as the Secretariat (Secretary & Publication) of Inaugural Ball Organizing Committee. HJC also

jointly hosted the NOM 5-star Training Program with Apex Junior Chamber.

President WONG has good knowledge and experienced in chapter management, with the solid foundation,
the dedicated board of directors, the valuable advices and guidance from Past Presidents, the unfailing
support from members and senior members; | remain my confidence and believe Harbour Junior Chamber

to reach another horizon in the coming years.
It is also my great pleasure to work with all members of Harbour Junior Chamber. In breeding young
leaders, they have underscored the role of young person has been truly inspirational to many people.
OTHER ASSIGNMENT
Besides the NAEO duties with chapter, | am pleased to engage in the National International Affairs area, working
closely and happily with NEVP Stanley CHEN, NIAD Mabel NG and NIACC Karina LEUNG. Busy but lots of
excitement and enjoyment. Programs that | have involved are as follows:
- Attended the JCI Japan, Kyoto Conference

- Reception to JCI President Senator Graham Hanlon

- JCI Macau Inauguration in Macau, China
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Assist NOM & LOM International Affairs Team — 1% Gathering
- Reception to JCI Vice President Senator Justin Chun
- Reception to JCI Japan—Tokai
- Assist NOM & LOM International Affairs Team — 2™ Gathering
- Assist with On-to-ASPAC Busan, Korea and Hong Kong night in Busan
- Reception to Webster University
- Reception to JCI Japan—Tokai, 35" JC Youth Voyage “Tokai-go” gala
- Reception to Educational Business Group of JCI Japan
- Assist NOM & LOM International Affairs Team — 3™ Gathering
- Assist with On-to-JCI World Congress New Delhi, India (upcoming program)

Moreover, | am delighted to have chances to participate in the International Affairs issues with my assigned

LOMs, and to visit their sisterhood and friendship organizations.

- Zhaoqing City Youth Federation in China with Victoria Junior Chamber
- Pudong New District Youth Federation in China with Harbour Junior Chamber

- JCI Japan—Kanazawa in Japan with Harbour Junior Chamber

CONCLUSION AND ACKNOWLEDGEMENT

Year 2008 is an unforgettable year in my Jaycee career. Not only reaching the position of National Vice
President, | have also learned a great deal, and challenge myself to the fullness. The experience of being a
National Vice President has broadened the horizon of my JC life through interaction with many prominent
Jaycees, local & worldwide. | cherish every moment working with the dedicated NOM Officers and LOM

Presidents.

Taking this opportunity, | would like to express my heartiest thanks to my assigned LOM President Johnny KWAN
of Victoria Junior Chamber, President Anny KWAN of Hong Kong Jayceettes Junior Chamber, President Cynthia
WONG of Habour Junior Chamber and their Board of Directors, for the kindness, valuable ideas exchange and

support to NOM and me.
Please accept my greatest gratitude to National President Senator Eric TANG and the National Board of
Directors. Sincere appreciation should also extend to my good partners; NEVP Stanley CHEN, NIAD Mabel NG

and NIACC Karina LEUNG for rendered me support and guidance.

Last but not the least, | would like to thank my beloved mother chapter Island Junior Chamber, President Don

LEE and all Islanders for their continuous support.

97



o ‘
6y JCIHK Th | )
8 Jc, ” egl Y mlfr;lﬁur{!!:jn?n?onﬂl Convention Vo GO

r -ﬁ:_—-""

| heartily wish the incoming National Board of Directors and 19 local chapters another fruitful and successful year
in 2009.

Fook-man CHAN

National Vice President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 43%° NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT RAYMOND LI

FORWORD

It is my great honor to be elected as National Vice President to serve Junior Chamber International Hong Kong in

the year 2008 and to supervise the membership area. Apart from this, | am taking the role of National Assigned

Executive Officer for Kowloon Junior Chamber, Queensway Junior Chamber and North District Junior Chamber

and Ocean Junior Chamber.

ASSIGNED LOMS

2.1

Kowloon Junior Chamber (KJC)

Although most board members of KJC joined JC only for one or two years, they had showed strong
passion for the chapter. Attendance of board members was relatively high at eight Board Meetings
which held regularly.  The monthly fellowship gatherings with different tropics and formats attracted

many new members to the chapter.

KJC was outstanding in membership recruitment in 2008. Thank for the leadership of President Franki
Law and the full-committed Board of Directors, KJC achieved a 100 per cent growth in membership as of
August 2008.

Besides, two large scale projects were organized not only to train up members but also to serve the
community. Held in July 2008, Children’s Chinese Calligraphy Competition-Olympic Chapter aroused
Children’s interest in Chinese culture, while the Money Management Teaching Plan Award promoted the

teaching of money management at schools.

KJC members were very actively participated in international affairs. 9 delegates attended the Busan
ASPAC and more than 20 members visited her sister chapter Pac Mac Junior Chamber in Macau in

August.

Beside, KJC also showed support to NOM by hosting two NOM projects: Recruitment Seminar | with
Victoria Junior Chamber and co-hosted Bid Books Seminar | with East Kowloon Junior Chamber. KJC
members also involved in NOM level by taking position at NOM level or participating in NOM hosted

projects.

“Our Passion, Your Future” is the theme of KJC in 2008. The outstanding performance of KIC members

has built a solid foundation for KJC in the year to coming.
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2.2 Queensway Junior Chamber (QJC)
Awarded the Outstanding Progressive LOM Award at 2007 National Convention, QJC always had the
passion and the desire to rebuild the chapter to be better and in the right direction. Led by President
John Ng and supported by the board of directors, a series of projects were organized including Monthly

Fellowship Gatherings, Officers training workshops and NOM project.

In April, QJC hosted the first Prospective Members Orientation and recruited four new members which
was a turning point. Thank you for the effort in increasing membership involvement and as of August, 9

new members were inducted.

A flagship project “the Pet & Us” short video competition was organized in August with near to 100 per

cent member involvement.

QJC showed her support to NOM by co-hosting the CEO Forum “Brand Evolution” with Ocean Junior
Chamber. This project attracted more 150 participants and was an overwhelming success. Besides,

QJC member Ruby Cheung was served as National Membership Director.

2.3 North District Junior Chamber (NDJC)

“I* 5 ZE" is the slogan of NDJC in 2008 meaning the breakthrough of individual members. NDJC
also focused on building up a corporate image through professional designed letter heads, email layouts,
envelopes, banners and powerpoint layouts at meetings. All these and breakthrough format of monthly

fellowship gatherings gave a great impression to members and the public.

Under the leadership of President Brian Kwan, NDJC organized a Prospective Members Orientation in
January and attracted more than ten members joining the chapter. With this new blood and experienced
members, several big projects were successfully organized. NDJC'’s flagship project “jd & & [ L%

attracted more than 800 participants to its opening ceremony and high participation at the competition.

Special credit should also be given to membership team of NDJC for the effort in enrolling and taking care
of new members. NDJC managed to achieve a 50 per cent growth in membership in the first three
quarter.

NDJC members also actively involved in NOM, Immediate Past President Yvonne Wong served National
Honorable Treasurer, past president Senator Angus Ho was the National Business Network Vice

Chairman and member Alfred Fung being the National Publication Director. ~ Appreciation would be also
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given to NDJC for hosting an outstanding NOM project “Public Speaking Contest” with Lion Rock Junior
Chamber and also to involve members in other NOM projects such as Ten Outstanding Young Peoples.

2.4  Ocean Junior Chamber (OJC)

Supported by President Denise Lui, Board of Directors and past presidents, OJC organized a very
successful project ?{ﬂm R ffﬁﬁﬂﬂiﬁﬁiiﬁff’ with the objective to arouse the public on Hong
Kong’s culture. It included opening ceremony, workshops, tours and photo competition and award
presentation. This project received various supports from many outside organizations.

For involvement in NOM, OJC hosted a very successful NOM project “CEO Forum-Brand Innovation” with
Queensway Junior Chamber. More than that, past president Senator Timmy Lee served as National
Vice President, past president senator Clement Woo was the National Immediate Past President and past

president Kristine Chung would run for the National Vice President in 2009.

3. OTHER ASSIGNMENT
3.1 Membership
Membership management and recruitment were achieved by the following:
® Enhancement of member’s ability in recruiting new members
B Arecruitment incentive program was launched to encourage members to introduce friends and
colleagues to join JC;
B Three Membership Officers Training Workshops were organized to focus on recruitment,
retention and induction to strengthen LOMSs’ ability in membership management.
®  Standardization of recruitment aid and materials by the completion of the following:
®  JCIHK Promotion video;
B 3 PMOs;
B New member induction at JCI World President Reception;
B Recruitment seminar
® Encouraging LOM to host PMOs
] 12 points given to LOM for hosting a PMO within the year;
B Waiving of Room Rental Fee at Chamber Office for hosting PMO in the first two quarter of the
year.
4. CONCLUSION
Taking this opportunity, | would like thank you National President Senator Eric Tang for the invitation to the join
the 2008 Excom. Special credit should also be given to National Executive Vice President Stanley Chen and
National Membership Director Ruby Cheung for their support.
| would also like to express my gratitude to my assigned chapters for their support to NOM and special thanks

are extended to President Franki Law, John Ng, Brian Kwan and Denise Lui.

Raymond LI

National Vice President
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REPORT T(R THE GENERAL ASSEMBLY
OF THE 43%° NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT EVA LUM

1. FOREWORD

It is my great honor to serve as National Vice President of Junior Chamber International Hong Kong in 2008. | am
delighted to have the chance to work with a group of dedicated JCs from different chapters. Apart from duties as
the National Assigned Executive Officer for Island Junior Chamber, Bauhinia Junior Chamber and Sha Tin Junior

Chamober, | also supervise the Leadership Development Area and Training and Development Council.
| am pleased to present my report to the General Assembly as follows:

2. ASSIGNED LOMS

2.1 Island Junior Chamber

“To Play, To Serve. Be an Islander!” is the theme of Island Junior Chamber in 2008. This year, under the capable
leadership of President Don Lee, the chapter has a healthy growth of membership and various programs in the four

areas of opportunity were carried out successfully.

Being awarded the Caring Organization 2007/08 logo from the Hong Kong Council of Social Service as recognition to
the contributions on serving the community, this year, Island Junior Chamber has continued to put substantial effort in
serving the community. Community development project “Family, Happy Together!”, co-organized with Social
Welfare Department and supported by YMCA, Hong Kong Christian Service and The Salvation Army, was held for
promoting “No Electronic Games” and enhancing parent-child relationship. \/%HF(, JIH] B E” was another project
co-organized with The Salvation Army aiming for stressing the important role of Father in the family. The flagship
program “Shell/lsland Jaycees Scholarship for the Disabled” which aims to reward those disabled students with
outstanding academic achievement will be co-organized with Shell again this year. The organization of these
community development projects has not only contributed to the community, but also let the members gained much

exposure through co-organizing with other NGOs.

Business Network Gatherings, Monthly Fellowship Gatherings and “Friday Fever’ Happy Hours gathering were held
to provide opportunities for members to meet and extend their network. Members enjoyed the gathering and there

were new members recruited through these events.
Island Junior Chamber has also shown his continuous support to NOM. Apart from making generous donations,

members are involved in various positions, such as Chapmun Wong as APDC Officer of JCI, PNP Senator Paul Yin

as Panel of Advisor, PP Stanley Ng as National Executive Vice President, IPP Fookman Chan as National Vice

102



E Jc, Hﬂﬁleﬂhrc:]:rtjﬁ:;,(i,.'.\‘”'wml Convention Al N

aﬂ!hgr

President, and PP Stanley Ng as National Business Network Commission Chairman. The chapter also hosted

NOM “President Academy” with Yuen Long Junior Chamber.

With the unfailing support from Past Presidents, Senior Members and Members, | can really feel the brotherhood of
members of Island Junior Chamber. The JC Sports Day, which was one of the Champion of Champion program,
was successfully held this year with the participation of all 19 chapters. Thanks for Island Junior Chamber’s

dedication in continuing to host this annual activity for members of JCIHK.
2.2 Bauhinia Junior Chamber

Leaded by President Jackie Wan and her board of directors, 2008 was another successful year for Bauhinia Junior
Chamber.  Under the theme of “Be Better, Be United and Innovative”, there was a healthy growth in membership
and a successful launch of the flagship project “Reading & Sharing 2008”, which promotes the reading habit and

sharing of knowledge.

Balanced programs were launched for the development of members, serving the community and also furthering the
objectives of JCI. The “Elite Ladies Talk Series”, where different topics were covered for enhancing ladies to excel
and enjoy a quality life was successfully launched in the first half-year. The “Reading & Sharing 2008” was an
extension to the BJC’s long-lasting and well known “Reading Club”. It was well-promoted to the public through book
sharing session from prominent guests and sharing video competition. A business seminar “Seminar for New
Perspectives of Excellent Management: Manage your emotion, Success in your business” would also be launched

later this year.

Members were also actively participating in different training activities. Periodic trainings were offered for the board
members to equip themselves for carrying out their duties. There were also very good participation in NOM
trainings including public speaking seminar and contest, 5 Star Training Program, JCI Lead, JCI Official Trainings

and President Academy.

In the National level, member Michelle Ng has been serving as National Business Director and there were many
other members who have helped as Organizing Committee in different NOM projects. The chapter has also
co-hosted the NOM e-Bidbook Seminar II.

With the common goal of building up the membership, maintaining a close fellowship and organizing quality projects,
the board of director are dedicated and committed in achieving this goal. | wish that Bauhinia Junior Chamber
would continue the good work done in this year and the incoming board would bring a successful 30" anniversary for

the chapter.
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2.3 Sha Tin Junior Chamber

With the theme of “Lead Today, Brighten Your Way!”, Sha Tin Junior Chamber focuses the leadership training and

fellowship this year.

A leadership training camp was held in July for enhancing the leadership skills.  Participants benefited much from
the various topics like communication skills, team building and Enneagram workshop. In addition, members are

encouraged to attend various trainings organized by NOM including JCI official trainings and President Academy.

Internationally, Sha Tin Junior Chamber has been maintaining a very good relationship with her sister chapter,
Wakayama Junior Chamber of JCI Japan. Courtesy visit from Wakayama Junior Chamber was held in June with a

large delegation of around 20 members. Formal meeting and a forum on environmental protection was held.

The Chapter has established a very close partnership within Sha Tin district. There were members serving at
different committees of the Sha Tin Social Welfare Department. Volunteer Service Commission was organized for
coordinating members to provide mock interviews to Form 5 and Form 7 students in Sha Tin district. The flagship
project “Love of the Earth 2008 - Our Green Olympics” was also cooperating with IVE of Shatin. It is encouraging to

have the good relation at the district level where members can gain more opportunities to serve the community.

In the National level, member Yoyo Lee has been serving as National Business Director and there are many other

members who have helped as Organizing Committee in different NOM projects.

The Dragon Boat practice and competition has been an annual tradition event of Sha Tin Junior Chamber. This
year, | am delighted to have the opportunity to join the practice and exciting competition. | wish that the event can

carry on and more JC members would join this festive activity.

3. OTHER ASSIGNMENTS

Apart from NAEO duties, it is my pleasure to take up the responsibility in the area of Leadership Development. With
the mission to provide adequate training opportunities to prospective members, general members and LOM and

NOM officers, the following activities were held:

a) JC 5-Star Training Program was held in March and another one is going to be held in November.

b) JCI Lead was held in July.

c) JCI World Public Speaking — Hong Kong selection was held in April where a seminar and a contest were
held.
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President Academy 2008 was held in August.

e) 2 JCI Official Training Program — JCI Presenter and JCI Trainer was held from 10-13 July 2008 where ITF
Karen Symthe and CNT Andrew Norman were invited as head trainer to work with assistant trainers from JCI
Hong Kong and JCI Macau.

f) With the support from Training and Development Council, a number of TDC arena, Trainer Circle Gatherings,

workshops were held to enhance the development of our JCI trainers.
4. CONCLUSION AND ACKNOWLEDGEMENTS

It was my great pleasure to serve as National Vice President in 2008. Through serving as a National officer, the

horizon of my JC life is broadened.

| would like to express my heartfelt thanks to National President Senator Eric Tang for inviting me to join the 2008
National Board. My heartfelt gratitude must also go to my teammates including National Executive Vice President
Ken Wong, National Leadership Development Director Michelle Ng, Training and Development Council Chairman

Peter Lau and all National officers for their support.

| would also like to express my gratitude to my assigned LOMs, Island Junior Chamber, Bauhinia Junior Chamber

and Sha Tin Junior Chamber. | would always remember the happy moments that we shared together.

Thanks also go to all trainers and committee members of the Training and Development Council. It is sure that
training plays an important role in JC. Their commitment and devotion to training motivates the member to further
their objectives in JC and helped bringing up more future leaders.

Finally, | would like to extend my best wishes to the incoming National Board for another fruitful and successful year

to lead in 2009.

Eva Lum

National Vice President
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REPORT T% THE GENERAL ASSEMBLY
OF THE 43%° NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT JUNNIE TAI

1. FORWARD

It is my great honor to serve the Junior Chamber International Hong Kong as a National Assigned Executive Officer
for Peninsula Junior Chamber, Tai Ping Shan Junior Chamber and Apex Junior Chamber, | am also responsible for
Public Relations area. This is another enjoyable year to me as it gave me different chances to meet and

communicate with JC members from different chapters.
| am pleased to present my report to the General Assembly of the 43rd National Convention as followings:
2.  ASSIGEND LOMS
Peninsula Junior Chamber
Peninsula Junior Chamber is one of the most outstanding chapters in Hong Kong.

The Board of Directors always handle chapter affairs in a careful and serious attitude and actively express their views
for better chapter management during the monthly Board meetings. There are a lot of members including Past
Presidents, Senior Members, ordinary members, prospective members as well as new friends attending Monthly
Fellowship Gatherings, they actively and eagerly exchange their happiness and experience each other. The selfless
guidance from past presidents inspired a lot of members, their commitment and passion in JC have made significant

contribution for JC movement, which also promoted the purpose and culture of JC and constantly to continue.

Under the outstanding leadership of “Senior Member Club” Chairlady Senator Connie Chiu, the number of its
members is 72 now. It not only attracts members to actively participate in JC family life, but also encourage more
people to share their own JC experiences with members. It also set a good example for the next generation, so as to

strengthen the vitality of JC.

Echo to the UN Millennium development goals, the flagship program "We love schooling" has been successfully held
for few years. This year, a new event namely “Barefoot Walk” has been held which let everyone in Hong Kong
trying to walk on barefoot. On the one hand, we strengthen the support to the children in mountain of Mainland China.

On the other hand, people can also experience the children's lives of Mainland China.
This year, under the outstanding leadership of President Michael, many projects have been successfully held on

schedule. With the Chapter theme of “We create leaders”, all members have been nurtured and inspired to become

leaders throughout different projects.
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In addition, Peninsula Junior Chamber showed his full support to NOM by nominating members to take different
positions as OC for NOM projects such as Inaugural Ball and Ten Outstanding Young Person Selection this year.
Furthermore, members also take up positions as NOM officers, i.e PNP Senator Louise Chan acts as NOM Long
Range Planning Committee Chairman, Past President Senator Gene Tang acts as National General Legal Counsel.
Eric Yu acts as National Record and Recognition Director, IPP Micky Tong as National Business Network Vice

Chairman, which proved Peninsula Junior Chamber’s support to JCI HK.

"Eternal Flame Legend has it" is the most valuable momentum. This momentum can be fully reflected in the

Peninsula Junior Chamber.

Tai Ping Shan Junior Chamber
Tai Ping Shan Junior Chamber is a chapter with full of Harmony and warmth > because of its slogan “We are family”.

This year, Tai Ping Shan Junior Chamber hosted “JCI Lead” as support to NOM, which also reflected members’
commitment and ability. They created a meaningful JC course to all JC members from 19 chapters. Detailed
arrangement of every step made all participants fully involve to the program designed as to achieve a very

satisfactory effectiveness.

In addition, Tai Ping Shan Junior Chamber also actively participate in the Mascot Competition organized by National
Convention Organizing Committee, they presented two designs for this competition. Gratefully, they all won
Supreme Awards as well as The most Creativity award. It not only truly demonstrated the full support from Tai Ping

Shan Junior Chamber to NOM, but also showed strong team spirit to face the challenges.

In the past Month Fellowship Gathering, in order to ensure every participate can enjoy this fellowship gathering,
Board members decided to organize the events with various featured venue as well as different theme of the
program. Therefore, members can feel like “family” reunion, chat each other and have strong feeling of warm and

smile. This featured the culture of Tai Ping Shan Junior Chamber.
This year, the 1 AGM among 19 chapters was held at Tai Ping Shan Junior Chamber, Rene Yeung was successfully

elected as President 2009, she is a member with full of passion and vitality, who will bring Love and Care to the

whole world.
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Apex Junior Chamber
Apex Junior Chamber is the only chapter with official language of Putonghua in JCI Hong Kong.

Board members execute both Monthly Fellowship Gathering and Board Meeting in Putonghua, which demonstrated

to uphold and serious attitude.

Under the outstanding leadership of President Twiny, chapter affairs have been boost up to higher level, including the
establishment of Training and Development committee, chaired by Past National President Senator Tony Chan to
strengthen the the long-term sound development. In addition, Senior Member Club is chaired by Past President

Derek Suen. With his selfless contribution, Apex Junior Chamber grows up healthily.

Meanwhile, Apex Junior Chamber also co-organized “5 Star program” with Harbour Junior Chamber. Detailed
arrangement of every step made all participants fully involve to the program designed as to achieve a very

satisfactory effectiveness.

In addition, it was excited that Apex Junior Chamber attained Champion and 1% runner up at Open Class during NOM
Public Speaking Competition, which not only showed the fully support to NOM, but also developed the presentation

skill of members as well as the courage to face the challenge.

There are a lot of members including Past Presidents, Senior Members, ordinary members, prospective members as
well as new friends attending Monthly Fellowship Gatherings in the past few months, they actively and eagerly

exchange their happiness and experience each other. It is always full house with harmonized atmosphere.

Various projects have been held successfully. Echo to Beijing Olympic year, the flagship project - 87412 fi ¢ |

focus on promotion of National Education of Hong Kong. As for " &% -3 %‘;’E@F(ﬂ}i |, itis a continuous co-operation

with Shenzhen Youth Federation, which enhance the Youth development each other.

Members of Apex Junior Chamber have been forging ahead towards the goal.

3. OTHER ASSIGNMENT

Apart from my NAEO role at Chapter level,it is my great pleasure to take up the esponsibility of Public Relations area.

It is my great honor to work closely with National Executive Vice President Ken Wong and National Public Relations

Director Senator King Yip on the meaningful area.
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“Champion of Champion (COC) Program”
Atotal of 10 COC programs were planned to be held in year 2008.

Public Relation Training “ JC Protocol”

It was successfully held on 28 June, HIC PP Senator Karen Fong has been invited as our trainer.

Public Relation Seminar“ How to make your Press Conference FULL HOUSE” was successfully held on 4 July
2008. It was our great honor to have our guest speakers, Amy Wong (Public Affairs Manager of The Hong Kong

Jockey Club) and Jenny Wong (Director of Media+ Communications Ltd.) to share their experience and skill with us.
4. CONCLUSION AND ACKNOWLEDGEMENT

| have been learning and access a lot from the JC's life, which made me have a positive growth. This year, being the

National Vice President, | am more of the large space and the opportunity to see and learn more and more

First of all, | would like to express my gratitude to National President Eric who invited me to elect the position of
National Vice President. It was huge challenge to me. Thanks for his fully support and trust, | was brave enough to

face this challenge.

My heartfelt thanks also go to National Executive Vice President Ken Wong and National Public Relations Director

Senator King Yip. It was an unforgettable experience to work with them as a team.

In addition, Being National Assigned Executive Officers of Peninsula Junior Chamber, Tai Ping Shan Junior Chamber
and Apex Junior Chamber, | enjoyed to work with them as well as participate in their events and activities very much.

It not only broaden my horizon of JC, but also enrich my JC life.
There are a lot of unforgettable memories around me. | never forget to have Monthly Fellowship Gathering on the
boat with members of Apex Junior Chamber, to live as “One Family” with members of Tai Ping Shan Junior Chamber.

Even more | will not forget is to have “Over 6 hours” Board meeting with Peninsula Junior Chamber.

It has been an enjoyable experience to work with pragmatic President Michael , Cordial President Maggie and the

insistent President Twiny , which we shared and exchanged a lot. | hope that our friendship can continue forever.

Furthermore, | am more than happy that we become good friends with other 5 National Assigned Executive Officers.

The monthly NAEO gathering made me a happy JC life, where we care and regard each other.
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Last but not the least, | would like to thank you my beloved mother chapter Harbour Junior Chamber and President

Cynthia Wong for the tremendous support which allowed me to experience the advancement of JC life.
Best wishes to Junior Chamber International Hong Kong for nurturing more and more outstanding Young Leaders.

Junnie Tai

National Vice President
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REPORT TOdTHE GENERAL ASSEMBLY
OF THE 43" NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT PAUL WU

FOREWORD

It is my great honour to serve Junior Chamber International Hong Kong as National Vice President in 2008. |
have the opportunity to work with many outstanding and dedicated JC members in different areas serving our

beloved organization.

One of my major roles is to act as the National Assigned Executive Officer of Dragon Junior Chamber, East

Kowloon Junior Chamber and Yuen Long Junior Chamber. | am also responsible for CD area.

| am pleased to submit this report to the General Assembly at the 43" National Convention as follows:
ASSIGNED LOMS

Dragon Junior Chamber (DJC)

United professional image, brotherhood spirit and good harmony are the features which make the DJC stand
out from the rest. Under the capable leadership of President Banny, the dedicated Board of Directors and the
support from the senior members, DJC has another remarkable year with well-balanced achievements.
Various joint fellowship gatherings and activities were held with different LOMs enhancing inter-chapter

fellowship.

Externally, DJC has jointly organized some meaningful projects with other organizations receiving much public
attention and compliment. DJC is one of the partners of Youth Business Hong Kong (“YBHK”) program
organized by the Hong Kong Youth Federation. This program will provide financial support for business
start-ups for young people who have a viable business proposition but are unable to find financial backing
elsewhere. DJC has conducted seminars and training workshops with YBHK for young people and mentors,

while also mobilizing members in the vetting panel.

In the coming months, DJC will launch another large scale event community development program for the elder

in Tsuen Wan..
Concerning the Mainland affairs, DJC has started the contact with Qingyuan and Nanhai Youth Federation.

Business visit to Qingyuan was conducted in August and the governor there hosted various business visit and

dinner for the delegates.
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East Kowloon Junior Chamber (EKJC)

East Kowloon Junior Chamber had hosted the National Convention last year and developed a large amount of
young leaders. In May, an EGM was conducted and President Chris was elected. He and his teams have put a
great effort on the chapter and Major emphasis for EKJC this year is to build a solid foundation of human assets
for future development. Therefore, “Success Training” were held successfully. Many participants joined
EKJC after participating these events. Also, their Training Development Council have well planned series for
the board members and also those devoted members in order to equip themselves to serve the society and

their chapter.

The community development project “Family Harmony” was successfully developed. The organizing
committees develop the project passionately and efficiently in a very short time. There is a high spirit of unity

and morale amongst members.

Business Projects, Best Business Plan was successfully hosted by EKJC and YLJC. The project team has
conducted seminars and training workshops for young people, while also motivate them in designing the best

business plan.

Although some of the board members are relatively green, | witness positive changes in the Chapter under the

leadership of President Chris and the hard effort of the board members.

Moreover, the recently inducted members are of high quality and they will become valuable assets of the

Chapter. | believe EKJC will continue to grow and flourish.

Yuen Long Junior Chamber (YLJC)

Yuen Long has a very special bond with local community that other LOM would not be able to have. This has
help to give me a very special experience in my JC life. Led by President Martin, YLJC’s Board has quickly
mature and functioning as a very efficient LOM.

The Outstanding Student Election is now the 21 year and this year they have a special trip to Japan to further
broaden the horizon of these smart students. The meaningful activities have also attracted various sponsors

and media to take parts in. Actress Joey Yung and Jay Tse was invited as the embressor for the events.

President has manages to run the chapter affairs in an efficient and proper manner with the unfailing support

from the board members and past presidents.
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3. OTHER ASSIGNMENT

In Year 2008, Community Development is the area of my assignment. The main GOAL is to promote the United

Nations Millennium Development Goals.(UNMDG).
With the effort of NEVP Stanley Chen and NCDD Jonathan, we have a good teamwork in the area.
4. CONCLUSION

Year 2008 is the second year that | have been serving on the National Board. | have undergone another year

of training in JC, | will cherish the experience and friendship that | gained.

Taking this opportunity, | would like to express my sincere appreciation to National President Senator Eric Tang
for inviting me to be one of her Board members. Appreciation also goes to my supervising officer National
Executive Vice President Stanley Chen for his trust and patience. | would also like to extend my heartfelt

gratitude to other CD team member NCDD Jonathan Chan for his kind support throughout the year.

| would like to send my heartfelt gratitude to my assigned LOMSs for their support and patience to accommodate
me as their NAEO especially to President Martin, President Chris and President Banny. | enjoy very much
working with them and attending their functions.

My salute should also be given to all my fellow NOM colleagues, LOM Presidents and those who have rendered
me support during my term of office. Also, | have to thank President Franki Law, past presidents and members
of my mother chapter Kowloon Junior Chamber for their great support to me this year.

My best wishes to the incoming National Board and 19 local chapters for a successful 2008.

Paul Wu

National Vice President
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REPORT TOdTHE GENERAL ASSEMBLY
OF THE 43" NATIONAL CONVENTION
FROM NATIONAL SECRETARY GENERAL BENJAMIN KONG

nour to serve as the National Secretary General of Junior Chamber International Hong Kong in

2008. | am pleased to present my report to the General Assembly of the 43" National Convention as below.

AREA REPORT
2.1 Meetings
2.21 General Meeting

2.2.2

223

224

From the 42nd National Convention in last year, there was 1 Extraordinary General Meeting
which was held on 8 December 2008. Minutes of the meeting had been included in the

consolidated report.

National Board Meeting
Board Meetings was held monthly on the 3" Monday of each month at the Board Room of the
Chamber Office. For January, April, July and September, there were Joint Board Meetings

instead of regular Board Meeting. Details are as below:

Date Venue

14 January, 2008 Seminar Room, Chamber Office
19 April, 2008 Seminar Room, Chamber Office
19 July, 2008 Seminar Room, Chamber Office
6 September, 2008 Seminar Room, Chamber Office

Agenda and minutes were circulated to Board Members / Chapter Presidents before the

meetings.

National Assigned Executive Officer Meeting

National Assigned Executive Officer Meetings were held monthly on the third Monday of every
month at the Board Room of the Chamber Office. Agenda and minutes of meetings were
circulated to National Assigned Executive Officers, National Executive Vice Presidents,
National General Legal Counsel, National Immediate Past President and National President

before the meetings.

Mid-year Evaluation Meeting

Mid-year Evaluation Forum was held on 17 June, 2008 to review the result of the survey for the
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mid-year performance obtained from National Board of Directors and Chapter Presidents. The
result summary had been reported via e-mail circulation to local national officers as well as

local chapters.

Joint Directors Meeting and Executive Development Program
In June and December, our area held the Joint Directors Meeting and Executive Development

Program. Details are as follows:

Date Venue

28 June, 2008 Lecture Theatre M103, The Hong Kong Polytechnic
University

13 December, 2008 Lecture Theatre NOO2, The Hong Kong Polytechnic
University

We have invited guest speakers to offer presentation to National and Chapters Officers for the
Executive Development Program. In June, we have invited Mr. Tam Kwok Kiu, Chairman of
Sham Shui Po District Council, as our guest speaker. There was also area training in the Joint

Directors Meeting.

2.2 Secretariat

2.21

2.2.2

223

E-news
There is E-news to summarize the major activities and notes to LOMs. It includes event
deadline, coming activities, fund available to send to all National and Chapter Officers in order

to enhance the communication between members and National Board.

JCI Hong Kong Officer Name Badge
A centralized officer name badge and president chain name plate ordering service was

provided to National and Chapter Officers.

Supervision of the 43rd National Convention

City Junior Chamber has successful bided the hosting right of 2008 National Convention during
the Closing General Assembly of the 2007 National Convention. The venues are The Hong
Kong Academy For Performing Arts on 26 September, 2008 and L'hotel Nina Et Convention
Centre Tsuen Wan on 27 — 28 September, 2008. The Convention Theme is ‘Strength & Honour,
We are JC!Is’ and Convention Director is Senator Polsion Leung. Under Convention Director
Senator Polsion’s leadership, the organizing committee work very hard and make the

Convention creative. They demonstrated high team spirit to achieve their mission.
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2.3 Involvement in JCI Area Conference
2.31 Minutes Taking & JCI Secretariat
| have been a chief coordinator and led a team of four to help in the VIP Reception, Minute
Taking as well as JCI Secretariat service during the JCI Busan ASPAC. Taking this opportunity,
I would like to express my thanks to HJC Doris Wong, DJC Foley Lam and CLJC Gloria Fung

for their contribution in the team.

3. CONCLUSION AND ACKNOWLEDGEMENT

It is my great pleasure to serve as National Secretary General of Junior Chamber International Hong Kong in 2008
which is a memorable and fruitful year for me. It is another challenge and precious opportunity for me to serve our
beloved organization. It has broadened the horizon of my JC life, my leadership and management skills through the
interaction with the outstanding JC members, NOM officers and LOM Presidents. | treasure the opportunity to work

with them.

Take this opportunity, | would like to extend my heartfelt appreciations to National President Senator Eric Tang for
inviting me to join 2008 National Board. | would also like to thank National General Legal Counsel Senator Gene
Tang for his guidance and National Administration team for their great effort. | also appreciate to our great Chamber
Office staff for their support. | would like to express my great appreciation and gratitude to Convention Director
Senator Polsion Leung and the Convention Organizing Committee for their dedication to organize a wonderful 2008

National Convention.

Last but not least, | would like to thank my mother chapter Dragon Junior Chamber for the great support to me during

the year.
My best wishes to the incoming National Board for all success in 2009.

Benjamin Kong

National Secretary General
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REPORT T(R THE GENERAL ASSMEBLY
OF THE 43%° NATIONAL CONVENTION
FROM NATIONAL HONORARY TREASURER YVONNE WONG

FORWARD

It is my great honour to be the National Honorary Treasurer this year and | am very pleased to present my report

to the General Assembly as below:

AREA REPORT
2.1 Treasury

211

Finance

Expenses for 2008 are under our control based on the budget.

Because of the decreasing amount of membership fee (HK$ 851375 in 1997 to HK$ 565948 in 2006),
mailing income (HK$ 110,576 in 1997 to HK$32469 in 2006) in the income side and the increase in
rent (HK$ 63375 in 1997 to HK$ 151829 in 20086) , salary (HK$312117 in 1997 to $468204 in 2006),
MPF (HK$ 15475 in 2001 to HK$ $21994 in 2006), building (HK$18000 in 1997 to $86400 in 2006)
management fee etc. in the expenditure side in the past 10 years, 2008 NOM would like to propose
to increase our membership fee from HK$660 to HK$900. Analysis of the Audited Income &
Expenditure Statement from 1997 to 2006 was done to substantiate our reason for the raise in

membership fee. The analysis was sent to LOM Presidents during July 2008.

In order to facilitate our financial administration, starting from July 2008, we will not issue any debit
note on PM fee. Instead, LOM will submit PM fee & PM form during their monthly membership
update.

Inaugural Ball Fund Raising

Inaugural Ball was successfully held on Jan 2, 2008 at Hong Kong Convention Centre. HK$390 393
was raised through raffles ticket sales, advertisement and donation package. | would like to
express my gratitude to all Chapters who support the raffle ticket sales and all sponsors for the raffle

ticket gifts.
Shanghai Commercial Bank Rebate
The SCB Rebate is closely followed up throughout the year and the rebate up to 31 March was sent

to all local chapters in August 2008.

Financial Accounting System

We have used the financial accounting system (MYOB) to prepare the auditing account for 2008.
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New account codes have been set up to facilitate the monitoring of profit & loss.

2.1.5 2008 Income & Expenditure Statements

Refer to the attachment.

2.1.6 Bank Accounts

This year, we allocated the below bank accounts to NOM projects & commissions as below:

Current Account
575-049259-001
575-049259-002
575-049259-003
575-049259-004
575-049259-005
575-049259-006
575-049259-007
575-049259-008
575-049259-009
575-049259-010

Allocation

2008 NOM Administration
JC Office

National Senior Member Club
2007 NOM Administration
National Business Network
2008 TOYP

2008 Inaugural Ball

JCIHK Senate

ASPAC / Congress

TDC / LD Projects

Saving Account

575-4-5592

NOM Administration

Shanghai Commercial Bank
Allocation
JCIHK Visa Card Handling

Current Account
328-82-42178-2

Chiyu Banking Corporation Ltd
Allocation
NOM Administration

Current Account
039-751-000310-1

2.1.7 Project Income & Expenditure Statements Follow Up

AJ/C Bal on 2/8/08
HK$166287.61
HK$31063.66
HK$69.14
HK$28599.08
HK$21343.22
HK$228,248.91
HK$127389.86
HK$87379.17
HK$19073.890D
HK$390,395.59

A/C Bal on 31/8/08
$517,648.03

Starting from May 2008, a monthly report of the outstanding IE statements of NOM Project has been

issued to facilitate the work of NHT & NOM Officers.

2.2 Publication
2.2.1 Harbour Lights
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We have published 3 issues of Harbour Lights in January, May and September. This year, we have
a new bilingual feature story section and we have interviewed Mrs. Rita Fan, Mr. CY Leung and Sir
TL Yang. In addition, we have designed the layout of Harbour Lights to give our members a fresh
outlook. Furthermore, our Harbour Lights has wide coverage on both NOM activities and Chapter

activities.

2.2.2 Publication Officer Training
One Publication Officer Training - “What the Reporter Writes?” was successfully arranged during the
JDM 2008. We have invited Ms Angel Leung, Principle Report of Headlines Newspaper as our

guest speakers. Publication officers asked a lot of questions during the Q&A part.

2.3 Others
2.3.1 Ad Hoc Bid book Study Task Force
An Ad Hoc Task Force was set up to study successful elements in those award-winning bid books
during ASPAC & World Congress. The summary was presented during Joint Board Meeting and
e-bidbook seminar.

2.3.2 Organize the World Outstanding Young Persons — HK Awardees Press Conference
3 CONCLUSION & ACKNOWLEDGEMENT

NHT is really a challenging task to me. But it is a very good experience because my financial sense
has been improved throughout the period. Actually, a good NHT should have good analytical mind,
sensitivity in figures, curiosity and determinism to dig out the facts. Patience and persistence is
also important. Otherwise, | cannot finish such a tough task. | cannot give up despite
unfavourable conditions. | appreciate NP Senator Eric Tang gives me the change to be the NHT

this year.

| would like to thank NGLC Senator Gene Tang for his super endurance because | am not a fast
learner in the financial area. Special thanks to my companion in the Admin Team like NSG

Benjamin and NAD Rayman Lai who facilitate smooth operation of my task.

This year, | have also taken up the area of Publication. | have been the Chief Editor of Issue 1 &
Issue 2 of Harbour Lights. | feel proud to have excellent companions like National Publication
Director Alfred Fung & National Publication Officer Vincent Wong. Special gratitude to the warmest
support from local chapters, our publication area gets the 2m highest score in the mid-year
evaluation. | would like to thank all NOM Officers, NOM Project Chairmen & Chapter

Representatives for their kindest contributions.
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| would like to express my biggest gratitude to 2008 Inaugural Ball Project Chairman Senator Karen
Fong and her excellent OC team like Migi To, Senator Kitty Chan, Felix Chan, Karina Leung, Foley
Lam, Matthew Lee, Carman Lah, Alec Yeung, Cris Tang, Bianka Yu, Calvin Cheung, Horseman Ho,
Maiko Wong, Maranda Ma, Chapmun Wong, Ben Siu and Vincent Wong . Her leadership and

strong problem solving skills are mostly admired.
Once again, thank you for the support of Chapter Presidents, Chapter Honorary Treasurers and JC
Office Tracy Mok & Candy Leung. Without our close cooperation, we cannot maintain a healthy

financial system of JCIHK.

Last but not least, thanks North District Junior Chamber Board of Directors 2007 nominated me as

the National Honorary Treasurer.

Wish you all a prosperous & healthy year!

Yvonne Wong

National Honorary Treasurer 2008
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REPORT TO THE GENERAL ASSEMBLY
OF THE 43rd NATIONAL CONVENTION
FROM NATIONAL ADMINISTRATION DIRECTOR RAYMAN LAI

FORWARD
National Administration Director is acting a role of management director to the Chamber Office, | put my heart

to work with Chamber Staff, manage the office tidiness and handle all of office maintenances everyday.

APPOINTMENT AND AREA REPORT
21  Human Resources
211 Our Chamber Staff
Candy Leung (Assistance Chamber Executive)

Tracy Mok (Accounting Officer)

Both staffs are serving to Junior Chamber International HONGKONG when | took up my position as BOD,

| thank all of them to perform her job well.

2.1.2 Recruitment
In January, we posted to recruit “Assistance Chamber Executive” and “Chamber Office Assistance (Part

Time)” and received appropriate 20 and 7 applicants respectively. NGLC Senator Gene and | had selected
a right person for each post successfully however both of them foregone to join us after confirmation for

the post.
In August, we posted to recruit “Chamber Executive” and still in possession.

2.1.3 Mandatory Provident Fund (MPF)
Manulife Provident Fund Trust Co Ltd was being employed as a service provider to Junior Chamber

International HONG KONG since the last quarter of 2007, we are carrying the same company in 2008.

Chamber Staff and JCIHK contributed 5% respectively to MPF every month, NAD is also process the MPF
to Phyllis Chan, Training Director of JCIHK Training Institute.

21.4 Group Medical Insurance
Manulife was also being employed to provide group medical for Chamber Staff within JCIHK & Phyllis Chan,
Training Director of JCIHK Training Institute. We changed to AXA in June but they rejected to perform their

service to all of our employees. Thus, we go back using Manulife.
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2.1.5 Extra ltems

22 Maintenance / Upgrading of Chamber Office
2.2.1  Enhance security level to Chamber Office
In order to protect JCIHK’s property and members’ interest, we are studying to install securities’ measure

as below:

® CCTV System
We proposed to install 2 — 4 sets of CCTV’s monitoring and recording system, 1 set will be installed
outside Chamber Office and balance will be seen within our premises. This is still in progressing

work in progress and we may carry out at the end of year.

® Card System
We proposed to install card system for the entrance of Chamber Office, aimed to restrict to limited
users who have the access right to Chamber Office between mid-night and 0800. This is still in

progressing and we may carry out this year.

2.2.2 Office Maintenance
The Chamber Office was operated since mid-2004, periodic maintenance is necessary to do so. This year,

we are carrying on the replacement of wall papers and repair the floating board.

2.2.3 Chamber Office Telephone System
The Hunting System Machine for Chamber Office Telephone System is unreliable, affecting the quality
when a user makes a call, replacement is necessary. Wharf T&T service provider is offering telephone line
service with including hunting service without using extra hunting machine, we changed the telephone
service provider from PCCW to Wharf T&T after performing our service contract to the former user in Sep.

After using the new service provider, JCIHK can save appropriate HKD1000 per quarter.

23 Extra Ordinary Activities
2.3.1 NEW Telephone system for LOM
After the forum with LOM, JCIHK will provide “Call forwarding number” for 19 charters. We aimed to divert
all of the incoming call to the Charter Representative and Chamber Staff will not be responsible for picking

and answering for the call of LOM activities.

2.3.2 Photocopier replacement

We considered replacing a color photocopier within Chamber Office, aim to upgrade and provide extra
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service to all of the members. Due to higher rental rate, we are still taking up this matter so as to benefit to

everyone.

2.3.3 Chamber Office Tidiness
This is a headache issues to NAD, | had cleared up all of the unused or overdue materials for lots of

chambers every week. Chamber staff and | were hardly to clear up some items due to “weight” cargoes.

CONCLUSION AND ACHKNOWLEDGEMENT
NGLC Senator Gene Tang gave me lots of learning experience so as to perform my duties as NOM Board of
Director; this is my deep memories in my JC life. He’s amazing idea, strong and long term ideal, leading the

administration team to upgrade our performances.

| also thank to Ken Lee, IPP of my mother charter, nominate and recommend me to take up NOM position. Also,

he gave us an opportunity to learn and work with elites from other charter members.

Administration position is a challenge job than | expected before taking up this post, work are heavy but without

boring. | enjoyed and delighted working with Candy and Tracy this year.

RAYMAN LAl
NATIONAL ADMINISTRATION DIRECTOR
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REPORT T(R THE GENERAL ASSEMBLY
OF THE 43"° NATIONAL CONVENTION
FROM THE NATIONAL BUSINESS DIRECTOR YOYO LEE

1. FOREWORD
It's my great pleasure to serve Junior Chamber International Hong Kong as National Business Director this
year; whereas to be involved in two major business projects of JCI and a fabulous forum this year. | would
like to highlight my report with three significant projects this year - 1) CEO Forum, The JCI Creative Young
Entrepreneur Award (CYEA) and 3) Best Business Plan Competition (BBP).

2. APPOINTMENT AND AREA REPORT

2.1 National Business Team

Ken Wong (YLJC) National Executive Vice President

Timmy Lee (OJC) National Vice President

Yoyo Lee (SJC) National Business Director

Stanley Ng (I1JC) National Business Network Commission Chairman
Benjamin Lee (DJC) | National Mainland China Affairs Commission Chairman

2.2 National Business Project
2.21 CEO Forum

The CEO Forum was jointly hosted by Queensway Junior Chamber (QJC) and Ocean Junior
Chamber (OJC). The event was successfully held on May 17", 2008 at Hong Kong Art
Center with more than 130 participants. Four celebrities were invited to share their vision on a
very interesting topic “Brand Evolution”. They are Mr. Wong Wei Kei, Ricky, Chairman of City
Telecom (HK) Limited; Dr. Allan Zeman g.b.s..j.p., Chairman of Lan Kwai Fong Holdings
Limited and Ocean Park Corporation; Ms. Winnie Ng, Director of Kowloon Motor Bus Company
Limited and Mr. Dan Choi, Assistant Postmaster General (Business Development), Hong Kong

Post.

2.22 The JCI Creative Young Entrepreneur Award (CYEA) is a international award which was
designed specifically to recognize outstanding young entrepreneurs. This award is
administered by JCI in partnership with Flanders District of Creativity (FDC). The entry Mr.

Teddy Lo from Demiurge Unit was selected for the competition in JCI level.

2.23 Best Business Plan Business (BBP) 2008
The BBP 2008 was jointly hosted by Yuen Long Junior Chamber (YLJC) and East Kowloon
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Junior Chamber (EKJC). The project was divided into two phases — 1) * ’E/,%;’?Hfﬁcip", seminar
on how to write an effective business plan, held on Jun 14, 2008 at Hong Kong Productivity
Council with more than 100 participants, and 2) Business Plan writing competition held on July
28, 2008.

Three honorable speakers were invited to share their experience on setting up their own
business. They are Mr Frank Pak, Managing Director of Home of Swallows Ltd, Ms. Shirley Lai,
Chairman of Innovative Entrepreneur Association; Mr. Jackson Chan, Managing Director of
Kado Ind Co Ltd

The BBP competition was a JCI competition that supports the entrepreneurial spirit among its
members and the community in general providing young entrepreneurs with the tools and
opportunity to turn an idea into execution. This competition was open to JC members and
public. Seven finalists were selected for a face to face presentation and interview with the
judges. Final winners are Champion Ms. Gigi Ng (non JC), first runner up Mr. KC Ng (non JC)

and second runner up Mr. Edward Cheuk (non JC).
3. CONCLUSION AND ACNOWLEGEMENT

| am very grateful to be the team of the national board this year. It would be a very memorable and
meaningful year in my JC career serving the national board. | sincerely thank for the directions and
guidance given by NP Senator Eric Tang, NEVP Ken Wong and NVP Senator Timmy Lee. Thank you for
the support of BA projects hosting chapters QJC President John Ng and OJC President Denise Liu.
Thank you for the support from CJC President Calvin Mak on CYEA. Great appreciation granted to the
leadership of CEO Forum project Chairman Ben Chiu (OJC) — and BBP Project Chairman Ken Choy
(EKJC). It was an outstanding performance and dedicated work for both OC teams. Their team spirit
rocked the projects. Thank you for all the guests and advisers involved in BA project this year that they
made the project colorful and important. | do treasure the opportunity working with members from

different Chapters very much, and | have leant so much from each of you | have been in touch with.

Yoyo LEE

National Business Director
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REPORT TOdTHE GENERAL ASSEMBLY
OF THE 43" NATIONAL CONVENTION
FROM NATIONAL COMMUNITY DEVELOPMENT DIRECTOR JONATHAN CHAN

FOREWORD

The direction for NOM in the area of Community Development (CD) this year was to provide alignment and
support to the community development activities of LOMs, so that JCIHK, as a non-profit making
organization, can create a stronger impact in driving the betterment of the community.

APPOINTMENTS AND AREA REPORT

LOM CD Survey

One of the focuses for NOM's CD area in 2008 was to support LOMs in promoting their CD projects which
were related to the United Nations Millennium Development Goals (UNMDG). With this objective in mind, we
conducted a survey to collect the voices of LOMs - to understand their plan in delivering CD projects this
year which were related to the UNMDG, in order to find out how NOM could facilitate LOMs in promoting and
delivering these projects. The survey was completed in July and the survey outcome was taken into

consideration into the program of the UNMDG Symposium.

Youth Exchange Program for the Beijing Olympics

To promote young people in the participation of the Beijing Olympics, we co-ordinated with the
Hongkong-Guangdong Youth Exchange Promotion Association (Eﬂ%ﬁ) in organizing a Youth Exchange
Program for the Beijing Olympics. Target participants were 100 students in primary, secondary and tertiary
education from Hong Kong . As the supporting organization, JCIHK nominated 10 students to join the

program and LOMs were invited to submit the nominations.

The Youth Exchange Program was held between June to August. It was composed of three parts:

(1) Nomination of participants. As the supporting organization to the program, JCIHK provided 10

nominations to directly join the Program without going through further selection process

(2) Training of participants. JCIHK TDC ran a training program to brief and prepare the participants for their

journey to Beijing

(3) Admission to the Olympics. The group was admitted to the finals of the Field and Track events

Ban Chui of CJC took up the chairmanship of the project. TDC Chairman, Peter Lau, co-ordinated in the

design and delivery of the training. Senator Joseph Ho, Past President of OJC, served as the head coach for
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the training. The program was sponsored by Brand HK. It was successfully completed in August.

UNMDG Symposium

A one-day symposium, “UNMDGs on its midway... China” was co-ordinated by NOM. The objective of this
symposium was to create awareness among organizations and the general public for the United Nations
Millennium Development Goals (UNMDG). In addition, it aimed at initiating JC members to align their
respective programs and resources to reflect more outcomes towards the success of UNMDGs. Tentatively
the agenda would include:

o Keynote speech on major topics by guest speakers

o Breakout sessions by facilitators for in-depth discussion with the audiences in ways to

contribute better towards the success of the UNMDGs

Anthony Chang, Past President of EKJC, took up the chairmanship of the project. The project was
sponsored by the HKJC Foundation.

Due to the Xichuan Earthquake, the Symposium was rescheduled from July to the end of the year. At
present, invitation was sent to target individuals to invite them in becoming distinguished speakers at the

Symposium.

Xichuan Earthquake Relief

On 12th May, Xichuan was shook by a devastating earthquake which took many lives and destroyed
numerous families. To express our sympathy and concern for the people of Xichuan, JCIHK responsed by
raising funds among members for the earthquake relief. A sum of more than HK$200,000 was raisied and
forwarded to the Red Cross. We also co-ordinated with JCI through the JCI Operation Hope to create
awareness among global members and raise funds for the Xichuan earthquake relief. During the Hong Kong
Night at the Busan ASPAC, for instance, we raised funds for the earthquake relief. A sum of approximately
HK$3,000 was collected.

On 1st July, an exchange forum was co-organized together with the Liaison Office of the Central People’s
Government in the Hong Kong, where touching stories from the Xichuan earthquake were shared. About 100

members of JCIHK and the public attended the forum.

Caritas Mentoring Program

Like previous years, we co-organized a mentoring Program with Caritas Hong Kong : 2 ﬁiﬁﬁ@ﬁéﬁ%& The
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purpose of this program was to provide mentorship and business exposure to less-privileged young people,

so that they could be motivated to stand against adversity and work towards a better future.

With the support from NOM and LOM, 14 mentors were identified for the program. In addition, 2 company
visits were arranged for the participants, together with a number of activities to motivate the participants. The
mentoring program was followed by a competition for the three best stories regarding how those youth strike

for their own better lives against adversity.

The program was completed successfully with an award ceremony held at the Hollywood Plaza on 3rd
August. Three outstanding youth out of the 24 participants were awarded each with a scholarship of

HK$3,000 to recognise their remarkable story to make achievements in their lives out of adversity.
CONCLUSION & ACKNOWLEDGEMENT

Along the years, JCIHK has been contributing to the community development in Hong Kong through the
activities of NOM and LOMs. This year, we were able to continue this good effort, and in addition, bring in
creative initiatives to make our CD movement more clear in positioning and bring in more partners for the
movement. We look forward to more impact being created through the good work of our organization,

together with JCI and our partners in the society, to enable our community to ‘be better’.

Taking this occasion, | would like to extend special thanks to the following members who had contributed to
the CD area this year:

- NP Eric Tang

- NEVP Stanley Chen

- NVP Paul Wu

- Project Chairmen Ban Chui (CJC) and Anthony Chang (EKJC)

- TDC Chairman Peter Lau (CJC)

- Senator Joseph Ho (OJC)

Jonathan Chan

National Community Development Director
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REPORT TOdTHE GENERAL ASSEMBLY
OF THE 43" NATIONAL CONVENTION
FROM NATIONAL INTERNATIONAL AFFAIRS DIRECTOR MABEL NG

1. FOREWORD
The objectives for the area of International Affairs (IA) this year were to promote the participation of JCI
conferences and congresses by JCIHK members, and their interaction with members from the world of JCI,
so that members could enhance their international exposure, and build their network and friendship with
fellow JCs around the world.

2. APPOINTMENTS AND AREA REPORT

Appointment — National International Affairs Commission Chairman

Karina Leung, 2005 President of TPSJC, was appointed as NIACC this year.

Official Visit of JCI World President

JCIHK was honored to be the first country visited by our World President, Senator Graham Hanlon, in his
presidential year. The official visit lasted from 2" to 4™ January. President Graham launched his official visit
in Hong Kong with an interview with members from JCI Hong Kong. Many representatives from local
chapters attended the press conference. The interview outcome was published in the newsletters of the

respective chapters and be distributed to all members.

President Graham then attended the 2008 Inauguration Ball for JCIHK. Being the Guest of Honour, he met
with another Guest of Honour, the Honarable Mrs. Rita Fan, with whom he exchanged views on Hong Kong
and Ireland, on social development and youth development. Together with Mrs.Fan, President Graham
witnessed the installation of the national board and chapter presidents. The Inauguration Ceremony was

also attended by distinguished guests from JCI Japan, JCI Macau and JCI Taiwan.

During his visit in Hong Kong, President Graham also visited the Office of the Commissioner of the Ministry
of Foreign Affairs of the People’s Republic of China in the Hong Kong, where he was met by Mr. Zhan Yong
Xin, Deputy Commissioner, Mr. Xu Zhao Yang, Deputy Director-General, and other staff from the Office. In
addition, he met with Mr. Li Gang, Deputy Director (Vice-Minister) of the Liaison Office of the Central
People’s Government in the Hong Kong, and some other officials in the Office.

During his stay in Hong Kong, President Graham also conducted a LOM President Summit with chapter

presidents, and attended the WP reception banquet attended by approximately 100 members of JCIHK.
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President Graham'’s last day of official visit was marked by the meeting with the Honorable A de O Sales,
who was JCI President in 1956, and National President of JCI Hong Kong (the formerly Hong Kong Junior
Chamber) in 1952-53.

Official Visit of JCI Vice President

Mr. Justin Chun, JCI VP assigned to Area B, conducted his official visit to JCIHK during 14th to 16th March.
This year, we welcomed JCIVP Justin with an exceptional way: the Mini-conference cum JCIVP Reception
Party. We arranged a party for JCIVP Justin which was full of Korean culture. With sponsorship from Korean
National Tourist Office, we provided performance by Korean groups in Hong Kong and activities related to
the Korean culture to entertain JCIVP Justin and our members. More than 100 JCIHK members attended the

Mini-Congress.

During his visit in Hong Kong, JCIVP Justin had a meeting with the Deputy Secretary of Home Affairs, Mr
Donald Tong, JP. A variety of topics were covered: from Korea tourism in Hong Kong to JCI conferences
worldwide. Nonetheless, the focus remained on how JCI can provide in enriching our society, and the
co-operation between NGOs and government branches & advisory bodies. Several other talks were also
covered such as the joint efforts in promoting the 2008 Beijing Olympics, possible closer ties with the District

Offices, and promotion of Hong Kong in our international meetings.

2008 Busan ASPAC

The 2008 ASPAC was held in Busan, Korea during 29" May to 1% June. To promote members of JCIHK in
the participation of the ASPAC, the On-to-Busan project was organized. Zenith Lin, VP from DJC, took up the

chairmanship with the following organizing committee members:

On-to-Busan

Chairman Zenith Lin DJC
Secretary Lewis Kan DJC
Treasurer Jeffrey Tse DJC
Program Florence Lau BJC
Promotion Susan Choi CLJC
Logistics Winnie Wu EKJC
Registration Winston Lin CcJC
Registration Vinny Chan QJC

Hong Kong Night
Chairman Winston Lin CcJC
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Program Leung Pik Ki KJC
Program Zelia Wong NDJC
Logistics Calvin Cheung PJC
Venue Karen Lan VJC
MC James Fok CJC
MC Susan Choi CLJC

Supervising officers
NEVP Stanley Chen
NVP  Fook Man Chan
NIAD Mabel Ng

With 161 delegates from JCIHK attended the ASPAC, the project was a large scale and complicated
program, kicked-off in February and closed in August, with a project budget close to HK$1,000,000.

On top of all the great effort made to organize the trip to Busan, the On-to-Busan Organizing Committee
members had done a great job to promote the Busan ASPAC. On 15" March, a Mini-conference cum JCIVP
Reception Party was held. With sponsorship from the Korean National Tourist Organization, the OCs
organized a night of Korean culture, including Korean dance performed by a group of Korean students in
Hong Kong, a crash course in the Korean language, and a Korean Taekwondo performance, together with

food and drinks in Korean style.

A special highlight on the ASPAC was the Hong Kong Night. On 30" May, JCIHK members hosted the Hong
Kong Night, a party for all ASPAC delegates to unite with JCIHK members, as well as to promote Hong Kong
to other JC members. Winston Lin, IAO from CJC, served as the Chairman for the Hong Kong Night. During
the night, more than 1000 delegates attended the Hong Kong Night, which made the event a huge success.
We were able to engage sponsorship from HKJC Foundation, Tourism Board, BrandHK, P&G and several
other companies for the event. (It was worth to note that during our sponsorship discussion, Tourism Board
was impressed by the ASPAC and our previous success of the Hong Kong Night that they invited further

discussion with us on the feasibility of hosting ASPAC in Hong Kong in future).

For JCIHK, the ASPAC was a fruitful journey as 7 awards were carried home, making JCIHK one of the most

outstanding NOMs at the Busan ASPAC award ceremony.

We met a lot of difficulties in this project, including unexpected unavailability for flight tickets and hotel

accommodation, and logistical arrangement due to language barrier. Thanks to the dedication of OCs who
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spend sleepless nights and sacrifice their personal interest in fixing the problems, the trip was completed
with all members being able to attend all key events of the ASPAC, and to return home safe and sound. |

would like to express my heartfelt thanks to Chairman Zenith and his OC members.

2008 New Dehli World Congress

The 2008 JCI World Congress will be held in New Dehli, India during 4™ to 10" November. To promote
members of JCIHK to participate in the World Congress, the On-to-New-Dehli project was organized.
Winston Lin, IAO from CJC, took up chairmanship for the project. To promote the New Dehli World Congress,
an Indian Night was held on 15th August at the Indian Club, where a taste of Indian culture was shared
among our fellow JCs, including Indian food, music and belly dancing. At present, more than 20 members

had registered with the World Congress.

Interaction with JCI members

This year, International Affairs was not only restricted to the participation of JCI events and reception of JCI
guests. Interaction and networking were enhanced between JCIHK members with members from other

NOMs through different occasions.

In January, National President Eric, together with other board members, attended the Kyoto Conference in

Japan.

In May, we received a business study group referred by JCI US (Webster University) and exchanged views

with the members on the business landscape in Hong Kong.

In June, the Tokai-go, a community project held by the Tokai district of JCI Japan, took place in Hong Kong
with a party on board of a vessel. Representatives from JCIHK attended the party and networked with
members from the Tokai district. Later on, we received a study mission group from JCI Japan. The mission
group was an annual commission from JCI Japan which studied the education systems in the world and
presented its research outcome to the Japanese government. We received the 12 commission members in

Hong Kong and exchanged views on the education system of Japan and China.
In August, NEVP Stanley attended the United Nations Summit in New York. At the UN Summit, JCI WP
Graham Hanlon spoke on behalf of JCI on the UNMDG development driven by JC members around the

world.

In September, NP Eric attended the JCI Japan National Convention.
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IA Gathering

The objective for IA Gathering was to engage chapter IA area officers with a stronger network. To date, we

had successfully held three IA Gatherings with the fourth one to come by the end of the year.

3. CONCLUSION & ACKNOWLEDGEMENT

This year, the |IA team had a common goal in mind: to position |IA as not just a mere couple of trips and
reception of guests, but a solid platform of networking and interaction for our members with international

members. We believe that we have worked toward this goal with our numerous activities this year.

Taking this occasion, | would like to extend special thanks to the following members who had contributed so
much effort to support the activities of IA:

- NP Eric Tang

- NEVP Stanley Chen

- NVP Fookman Chan

- NIACC Karina Leung

- On-to-Busan Chairman Zenith Lin and his OC members

- On-to-New-Dehli Chairman Winston Lin

International Affairs is a unique offering from JCIHK as compared with many other Non-profit making
organzations in Hong Kong. By actively getting in touch with other members from the JCI world, not only can
we build our network of friends and contacts in other countries, but more importantly, we can gain exposure
to the great work done by our fellow Jaycees around the world, and to learn how much impact this great
organization is creating to make this world ‘be better’. | look forward to further participation in IA activities by

JCIHK members in the coming future.

MABEL NG
NATIONAL INTERNATIONAL AFFAIRS DIRECTOR
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REPORT TOdTHE GENERAL ASSEMBLY
OF THE 43" NATIONAL CONVENTION
FROM NATIONAL INFORMATION TECHNOLOGY DIRECTOR NICHOLAS CHIU

1. FOREWORD

It is my great honor to be National Information Technology Director for the year 2008 under the supervision of
NGLC Gene Tang and contribute to the improvement of the existing systems.

My maijor responsibility is to services and assist user and to solve day to day technical problems in current
systems. | am pleased to submit my report to the General Assembly as follows:

2. APPOINTMENTS AND AREA REPORT

Report on JCIHK servers
m  The email server all email alias size is limited to 1 Mb, ensure the server is in proper loading. Due to some
material and video attachment a higher limited is set for promotion@jcihk.org. We noted some of the

improper usage of the mailing list where user had put promotion@jcihk.org at To. field not Bcc. field, many

of the email service providers consider our email as spam email. However, the situation improved as
jcihk contacted mail service provider e.g. Yahoo.com to remove the name from the spam list.

m  We have develop a user-friendly fully automate room booking system for JC office booking and equipment
reservation so that JC office administration easier control over room booking and relief some of the work
load

Report on JCIHK website

[ ] - Due to the instability of the servers and the long response time, we decided to move

m  the JCIHK servers (both email and web) to another hosting company. The transition process was carried
out at the end of November 2008.

[ ] JCIHK website is one of the major promotional channel. Many potential members choose their preferred
chapter according to the information provided on JCI| website. Therefore, we crave each Chapter
Presidents for the updating of the Chapter's information on the JCIHK website. Also update the event
calendar not only for e-newsletter but also for more informative make available to potential members.

m  The photo album is on JCI website is down from 2007, but able to restore its function by June 2008, it
served as a location to collect event/action photos from different members.

[ ] Due to the constraint on harddisk space, the photo should be compressed to 1Mb or below.

[ Event calendar provides an overview to the members about the events on every single day. Since most
of the events are promoted through emails only, we put the event details for the chapters so as to fully
utilize the usage of the calendar and release the information to the public.

m  Anew Hardisk is to be mont to website for larger disk space for web page and photos.

[ ] Our team assists different areas to update their information on the website. Useful materials, including
application forms, powerpoints, referencial documents and promotional video, can be obtained from the
website.

134



.-= ](IHKT, 1] e I 1 i
E Jc, v Hosted hy cf::”j,.;f;};:’*ﬂ““”ﬂl Eonverrtion SRR bl s

Amber

Other duties

[ ] Revamp and send off email and Website user menu
User Acceptance Test Room Booking System
Fine tune ebooking system due to account invoice problems
Create and maintain email alias and mailing list management
Response to LOM queries about IT matters
Upload file and photo to JCI website

Suggest design a new front page for JCIHK

3. CONCLUSION AND ACKNOWLEDGEMENT
Serving as a National Information Technology Director further extends my exposure in JC life. Though busy
throughout the year in supporting various email and system problems, it is a fruitful and amazing experience
for me to understand more deeply about JC in which | have been joining for years. Thank you NGLC Gene and
NP Eric for giving me such a precious opportunity to be a member of National Board.

Thank you all for your support and understanding during the time.
Taking this opportunity, | would like to thank NGLC Gene Tang, his support. Special thanks for my mother

chapter Victoria Junior Chamber for their continuous support to me and to NOM. Last but not least many
thanks for National President Eric Tang guidance, support and given me the opportunity to serve in 2008 NOM

Nicholas Chiu
National Information Technology Director
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FROM NATIONAL LEADERSHIP DEVELOPMENT DIRECTOR MICHELLE NG

a) JC 5 Star Training Program | “Beyond the Top” (Mar 29-30)

It was co-hosted by HJC & AJC and held at Tso Kung Tam Outdoor Recreation Centre. Total 31 participants
joined the 2-day training. With the honour of inviting trainers including Head Coach Patrick Au Yeung (CNT,
CJC), Senator Duncan Tai (CLT, IJC), Senator Karen Fong (HJC), Senator Danny Mok (CJC) and Rex Ma

(CJC), the whole training event enabled the new members to understand more about JC as well as built up
fellowship among them.

b) Public Speaking Seminar & Contest (April 12 & 26)

This project was co-hosted by LRJC & NDJC.

b.1. The 2008 Public Speaking Seminar * £ 71 ’F'}J—ﬁﬁ[ﬁ‘ Show”, was successfully held with full-house
attendance on April 12 at HKU Space Learning Center, North Point. With the honour of inviting the two

brilliant guest speakers: Mr. Patrick Dunn Tze Fung and Ms Judy Chai, the whole seminar was
well-received by participants.

b 2.The 2008 JCI World Public Speaking Championship (Hong Kong Selection) was held on 26 April at
College Theatre of HKU Space, Kowloon East Campus, Kowloon Bay. There was a total of 34
contestants participating in the JCI Class and Open Class. The topic for JCI class was “Be Better
through Active Citizenship”. It was our great honour to have invited Dr Leo Yam, Mr. Sean Lin, Mr. Talis
Wong, Ms. Quina Kan and NP Eric Tang as the judges. The overall performance of all participants was
highly praised by the judges.

Result
JCI Class
Champion LIN Eric (LRJC)
1st Runner Up YEUNG Winnie (HKJTT)
2nd Runner Up SO Kah Ying, Suzanne (HKJTT)
Open Class
Champion WU Yuk Ching, Crystal (AJC)
1st Runner Up FOK Ying Yan, Stella (AJC)
2nd Runner Up WONG Hoi Chu, Cammy (VJC)

c) JCI Lead (Jun 21-22)
It was hosted by TPSJC and held at Po Leung Kuk Pak Tam Chung Holiday Camp, Sai Kung. Total 26
participants have enrolled this JCI training course. The training team included Head Trainer Senator
Francesca Ng (IG, OJC), assistant trainers Senator Petrus Yung (CNT. EKJC), Senator Lydia Chiu (CNT,
LRJC) & Senator Roberto Antonio Noronha (IG JCI Macau) and Program Manager Lau Hung Chung (CJC).
The participants learned more on leadership skills through this intensive program.

d) JCI Official Training Courses (Jul 10-13)
2 classes of JCI Presenter and 1 class of JCI Trainer were held on July 10 to 13. Total 41 members have
enrolled these courses, and 9 baby trainers were borne. Specially thanks go to our Professional Coach
Karen Smythe (ITF, JCI Australia), Andrew Norman (CNT, JCI Australia), Carrie Siu(CNT, BJC), Patrick Au
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Yeung (CNT, CJC), Florence Choy (CNT, VJC), Beatrice Kwong (CNT, LRJC) and Peter Chao (CLT, LRJC).

e) President Academy: (Aug 2-3)
The program was co-hosted by IJC & YLJC. Total 37 leaders have participated in the 2-day training held at
HK Institute of Education, Tai Po. With the outstanding training team consisting of Head Coach PNP
Senator Michelle Tang, Coach PNP Senator James Tsui, Coach PP Senator Karen Fong, Coach PP
Senator Polsion Leung and Guest Speaker IG PNP Senator George Lung, MH, JP, all participants enjoyed

very much and were inspired to work for their bright future.

Thanks also go to our sponsors including PNP Senator Ellen Tsang, NEVP Ken Wong and Patrick Au

Yeung for sponsoring gifts to the event which made everything more perfect.

f)  JC 5 Star Training Program Il
Another JC 5 Star Training Program will be held in October.

ACKNOWLEDGEMENT

| would like to express my heartfelt thank to all LD project hosting chapters and project OC, project advisors, all

trainers and speakers, for their great contribution and dedication to the projects. Thanks also go to all chapter
presidents for their support and participation to the LD programs. Special thanks go to NEVP Ken Wong & NVP Eva
Lum for their trust, support, advice and encouragement given to me. It was a great experience to work as NLDD

and | will do my best to become better.

Michelle Ng

National Leadership Development Director
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REPORT TO THE GENERAL ASSEMBLY
OF THE 43rd NATIONAL CONVENTION

FROM NATIONAL MEMBERSHIP DIRECTOR RUBY CHEUNG

1.

FOREWORD

It is my honor to serve Junior Chamber International Hong Kong in the capacity of National Membership

Director in 2007. | am pleased to present my report to the General Assembly of the 43" National Convention.

APPOINTMENTS AND AREA REPORT

2.1

2.2

23

Team Members:

Supervising Officer: NEVP Stanley Chan
NVP Raymond Li
Director: NMD Ruby Cheung

Membership Growth of JCIHK in 2008

As at Joint Board Meeting on 6 September 2008, the total number of membership as declared by LOMs is
1548(110%):
889 Full Members, 204 Prospective Members and 455 Senior Members.

B Full members: Compared with Jan 2008, FMs increases by 58 persons (17%)
B Prospective Members: PMs increases by 71 persons(153%)

B Senior Members: SMs increases by 14 persons(13%)

Prospective Members Orientation

2.3.1PMO I (31 Jan 2008)
Date and Venue: 31 Jan 2008 in JC Office
Speaker: Senator Dennis Leung
Total Attendance: 87 persons (53 PM/PPMs and 34 JC Members)

New Recruitment: 12 persons

2.3.2PMO Il (24 Apr 2008)
Speaker: PNP Senator Ellen Tsang
Total Attendance: 58 persons (27 PM/PPMs and 31 JC Members)

New Recruitment: 8 persons
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23.3 PMO Il (17 Jul 2008)
Speaker: NIPP Senator Clement Woo
Total Attendance: 104 persons (58 PM/PPMs and 46 JC Members)

New Recruitment: 13 persons
Recruitment Seminar (15 Mar 2008)

Hosting Chapter: VJC & KJC

Chairman: Albert Wong (VJC)

Speakers: Mr. Justein Wong JP and Dr. Lo Wing Yan, William, JP
Total Attendance: 123 persons (58 PM/PPMs and 65 JC Members)

New Recruitment: 7 persons
Membership Officer Training Workshop

2.5.1 Membership Officer Training Workshop | (31 Jan 2008)
Trainer: Senator Camille Cho

Total Attendance: 34 participants

2.5.2 Membership Officer Training Workshop Il (24 Apr 2008)
Trainer: NGLC Gene Tang
Total Attendance: 17 participants

253 Membership Officer Training Workshop Ill (17 Jul 2008)
Trainer: CNT Partcik Au Yeung
Total Attendance: 15 participants

2008& = #T - =

-ﬁ...:"— =

2008 &ik¥Fr* = is a membership referral campaign which aims to encourage members to invite friends,

relatives and colleagues to join the JCI Hong Kong family. Up to Aug 8, 201 PMs are introduced by 88

members from 15 Chapters.
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2.61 First Round (from Jan to Mar)
Outstanding Recruitment Chapter Awards

1. Most Outstanding Enrollment LOM (with 25-30 members) is KIC and NDJC.
2. Most Outstanding Enrollment LOM (with 31-64 members) is DJC.
3. Most Outstanding Enrollment LOM (with 65 or above members) is PJC and CJC.

Individual Awards

1. Introduces the highest number of PMs is P Brain Kwan of NDJC.

2. Introduces the 2nd highest number of PMs is P Calvin Mak of CJC.

3. Introduces the 3rd highest number of PMs is VP Tiger Chan of HJC, VP Foley Lam of DJC, and VP
Cammie Chan of BJC

2.62 Second Round (from Apr to Jun)

Outstanding Recruitment Chapter Awards
1. Most Outstanding Enrollment LOM (with 25-30 members) is KJC.

2. Most Outstanding Enrollment LOM (with 31-64 members) is LRJC.
3. Most Outstanding Enrollment LOM (with 65 or above members) is CJC.

Individual Awards
1. Introduces the highest number of PMs is VP Antony Pau of KJC.

2. Introduces the 2nd highest number of PMs is VP Tiger Chan of HJC.
3. Introduces the 3rd highest number of PMs is P Michelle of LRJC.

2.7 PM induction in WP reception (on 2 Jan 2008)

To make the PM induction ceremony more memorable, a PM induction was arranged in the World

President reception. In total 15 PMs from 10 chapters had been inducted by World President.
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2.8 Prospective Membership Allocation System
In most cases, prospective members were allocated to chapters after application forms were received by
the National Membership Director. They were then greeted by personal calls and email. Up to 8 Aug 2008,
20 PMs have been referred to the LOMs.
2.9 NOM Subsidy to LOM Prospective Members Orientation (Jan to Apr)
In order to encourage the 19 Chapters to conduct their own Prospective Members Orientations in
beginning of the year, NOM supports JC Office Rental and AV system for PMOs held from Jan to Apr
2008. In total 4 Chapters had applied for the subsidy.
3. CONCLUSION AND ACKNOWLEDGEMENT
It is my great privilege and pleasure to serve JCIHK as National Membership Director during the year of 2008. Itis
a challenging but fruitful and memorable year for me which no doubts extends my exposure in JC life. | would like

to thanks NP Eric for giving me an opportunity to serve in the National 2008.

Taking this opportunity, | would like to extend my gratitude to NEVP Stanley & NVP Raymond for their unfailing

support and guidance, trust & brilliant ideas.

Special thank to 19 LOM Presidents and Membership teams for their kind cooperation, great effort on recruitment,

and their support to all NOM membership activities.

Last but not the least, my heartfelt appreciation goes to my mother Chapter Queensway Junior Chamber, President

John, his cabinet, IPP Connie and Past Presidents for their never-ending support to me.

| would like to extend my best wishes to the incoming National Board for a successful year of 2009!

Ruby Cheung

National Membership Director
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JUNIOR CHAMBER INTERNATIONAL HONG KONG
MEMBERSHIP FIGURES DECLARED BY LOMS

IN JOINT BOARD MEETING IN 2008

al Convention
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Jan Apr Jul Sep

FM | SM |PM | Total | FM | SM | PM | Total | FM | SM | PM | Total| FM | SM | PM |Total
VJC 60| 5| 5| 70 | 58|24 |13 | 95 | 56|24 |15| 95 |60 |23 | 13| 96
KJC 25| 9 | 4| 38 |30| 9 |15| 54 |33| 8 |21]| 62 |48| 8 | 6 | 62
IJc 3017 | 4| 51 | 33|17 | 6 | 56 |35 |17 | 6 | 58 |37 |21 | 5 | 63
PJC 65|70 | 11| 146 | 65|72 |24 | 161 |70 | 72| 25| 167 | 76 | 72 | 18 | 166
HKJTT |58 |72 |10 | 140 |57 |77 |12 | 146 | 59 | 77 | 8 | 144 |59 | 77 | 9 | 145
LRJC 60|17 | 9 | 8 |61|17|15| 93 | 65|17 |13 | 95 | 67 | 17 | 14 | 98
HJC 83|39 |15| 137 | 82|39 23| 144 |77 |38 |14 |129| 76| 38 | 17 | 131
YLJC 25|18 | 4 | 47 |26 |15| 6 | 47 |26 |15 | 6 | 47 | 26 | 15| 8 | 49
TPSJC |28 (13| 7 | 48 |27 |13 | 7 | 47 |26 |13 | 6 | 45 | 26 | 14 | 4 | 44
BJC 24| 3 | 3| 30 |27| 2|9 | 38 |27| 2 |12| 41 |29| 3 | 4 | 36
DJC 36|12 2| 50 |36 |12 2 | 50 |37 |12| 2 | 51 |37 |12 | 3 | 52
EKJC 30| 7 |10| 47 | 32|26 9 | 67 |34 | 7 |9 |50 |31|7 | 4| 42
cJC 120192 | 20 | 232 |112| 92 | 30 | 234 |117| 79 | 40 | 236 | 119 | 79 | 43 | 241
QJC 25|19 | 2| 36 |25|10| 5| 40 |33|11| 6 | 50 | 30| 11 |10 | 51
NDJC 29| 6 | 5| 40 |28| 6 | 18| 52 | 38| 8 | 9 | 55 |43 | 8 | 8 | 59
oJC 28|18 | 6 | 52 |30|18| 6 | 54 [ 30|18 | 9 | 57 |29 |16 | 10 | 55
SJC 29|13 | 3| 45 |29 |14 | 3 | 46 |25 |14 | 5 | 44 | 25|14 | 4 | 43
AJC 32|21 |7 | 60 |32|21(14| 67 |26 |20 |17 | 63 | 25|20 | 17 | 62
CLJC 44| 0 | 6| 50 |47| 0 | 8 | 55 |42 | 0 | 8 | 50 |46 | O | 7 | 53

831(441|133| 1405 | 837|484 |225| 1546 | 856 | 452 | 231 | 1539 | 889 | 455 | 204 (1548
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REPORT TO THE GENERAL ASSEMBLY
OF THE 43rd NATIONAL CONVENTION

FROM NATIONAL PUBLICATION DIRECTOR ALFRED FUNG

1. FOREWORD

It is my great honor and pleasure to serve Junior Chamber International Hong Kong as a National Publication

Director in the year of 2008. | am pleased to present my report to the General Assembly as follow:

2. APPOINTMENTS AND AREA REPORT

2.1 Team Structure:

Senator Gene Tang (PJC) National General Legal Counsel
Yvonne Wong (NDJC) National Honorary Treasurer
Vincent Wong (NDJC) National Publication Officer

2.2 Harbour Lights

2.2.1  Production:

Issue Issue Theme of Feature Story Remarks
Month

1 Jan “From Listening and Caring to Social Participation” by Mrs. = Finished
Rita Fan, GBM, GBS, JP

2 May “Active Citizen with Broaden Horizon” Finished
by Mr Leung Chun Ying, GBS, JP

3 Sep “Leadership Who Makes a Difference” Finished
by Sir Ti-Liang Yang, GBM, SPMB, JP

4 Dec To be confirmed Pending

2.2.2 Materials Submission Guideline:

A publication materials submission guideline was prepared for all NOM and LOM officers in providing materials for

the publication team. This guideline serves the purpose of enhancing the production efficiency and effectiveness of

the organization’s official publication.
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2.2.3 Registration of “Harbour Lights” at Book Registration Office

Harbour Lights has been registered in the Book Registration Office in June. The purpose for this registration is to
get Harbour Lights gazetted in the “A Catalogue of Books Printed in Hong Kong" which is available for public

reference at the reference libraries of the Hong Kong Central Library and the major libraries.
2.3 Effective News Report Writing Skills Workshop

An “Effective News Report Writing Skills Workshop” was organized in the Joint Directors Meeting held on June 28.
Through this workshop, the publication team targeted to provide training to our members on the writing of

easy-to-read and effective news reports that will create maximum audience impact.

3. CONCLUSION & ACKNOWLEDGEMENT

Riding on the solid foundation laid down by the predecessors, the publication team continues to introduce new
elements for the quarterly newsletter. One example is the bilingual version interview stories featuring the experiences
of prominent speakers or elites of our society. We hope that these new elements can enhance the readability of the

publication and empower its function as a marketing tool for the organization.

Take this opportunity, | would like to express my sincere gratitude to National President Senator Eric Tang, National
General Legal Counsel Senator Gene Tang and National Honorary Treasurer Yvonne Wong for their continuous
guidance and trust on my work in this area. Of course, | would also like to extend my heartfelt thanks to National

Publication Officer Vincent Wong for his committed assistance throughout the year.

My acknowledgement and appreciation also go to all NOM officers, LOM presidents and their teammates for their

tremendous supports throughout the year.

Last but not least, | would like to deliver my utmost thanks to my mother chapter, North District Junior Chamber, for

nominating me to serve the national board which is indeed a fruitful and memorial learning experience in my JC life.

Alfred Fung

National Publication Director
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REPORT T(R THE GENERAL ASSEMBLY
OF THE 43%° NATIONAL CONVENTION
FROM NATIONAL PUBLIC RELATIONS DIRECTOR KING YIP

FOREWORD

Being a member of National Board of Junior Chamber International Hong Kong as a National Public Relations
Director is a great honor and prestige of me. | am pleased to submit my report to the General Assembly of the
43" National Convention as follows:

APPOINTMENTS AND AREA REPORT

Team Members:

Ken Wong (YLJC) National Executive Vice President
Junnie Tai (HJC) National Vice President
King Yip (LRJC) National Public Relations Director

“Champion of Champion (COC) Program”
To encourage greater participation of members in inter-chapter events, the NOM PR Team continued to
organize the COC Program. At the beginning of the year, guideline of hosting projects under the COC Program

was issued to LOMS in order encourage the participation and fairness of the program.

We have received favorable responses from chapters. A total of 10 COC programs were planned to be held in

year 2008. Details of the programs are as follows:

COC Program Hosting Chapter Event Date
Mahjong Competition VJC Mar-29
Darts Competition CLJC Apr-19

JC Sports Day IJC May-01
Cook Competition HJC May-24
Badminton Tournament PJC Jun-22
Bowling Competition LRJC Aug-03
Basket Ball Competition KJC Oct7
Singing Contest TPSJC Oct 19
Chess Competition HKJTT Oct 26
Golf Tournament CJC Nov 2 or 9
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Currently, 6 programs were carried out while other 4 will be held in the rest of the year. | would like to thank the

above chapters for their active participation in the COC Program.

Public Relations Seminar
A Public Relation Seminar “ How to make your Press Conference FULL HOUSE” was successfully held on 4
July 2008. There are 55 JC members from 15 Chapters attending the seminar. The objective of the seminar is
to tell our members the procedure of hosting a successful press conference. Special thanks to our guest
speakers, Amy Wong (Public Affairs Manager of The Hong Kong Jockey Club) and Jenny Wong (Director of

Media+ Communications Ltd.).

Public Relations Training
A public relations training “ JC Protocol” was successfully held on 28 June 2008. There are 20 members from
13 Chapters attending the training. The objective of the training is to tell our members how to greet
distinguished guests in the important event. Special thanks to HJC PP Senator Karen Fong for being our

trainer.

Participation of PR Team at NOM Events
NOM and LOM PR team has assisted in various NOM events such as Inaugural Ball and TOYP Press

Conference.

Press Supplement of Inaugural Ball
A full page of Inaugural Ball press supplement was published on 2 January 2008 on Hong Kong Economic

Times. Thanks Artist Design assisted in the design of this press supplement.

2.7 Press Invitation and Press Release of Inaugural Ball
A press invitation and press release of Inaugural Ball sent out to all media. Total 8 media came to interview our
Inaugural Ball and GOH. The media arefl # | 195, < [&#, K F) |19, South China Morning Post, PH¥#, il | !
B, A0, .

2.8 “Be Better” and “We lead, We Care, We are JCs!” Logo
The JCI theme “Be Better’ logo is designed to align with the presidency theme “ We Lead, We care, We are

JCs!’ logo, so they can be put in the JC promotion materials.
2.9 NOM Gathering

To foster the cohesive and relationship among NOM/LOM officers, the NOM PR Team organized the gathering
on the first day of year 2008. Total 45 participants enjoyed the lunch together in the beginning of the year.
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2.10 LOM PR Gathering
The first LOM PR gathering was successfully held on 30 Jan 2008. More than 30 JCs including LOM
Presidents, PR Vice Presidents, Directors and Officers from 13 Chapters joined our gathering. The second
LOM PR gathering was jointly held with Island Junior Chamber on 18 April 2008 in the Bali, Nathon Hotel. More
than 50 JCs joined the happy gathering.

2.11 Meeting with Past National Presidents
40 JCs including JCI Officers, NOM Excom members and LOM Presidents had a courtesy visit to the Honorary
Advisor of JCI Sen. Sonny Yu and PWP Sen. Jennifer Yu on 1 January 2008. A total of 25 NOM Officers from
2007 and 2008 were honored to have a dinner with PNP Paul Yin on 19 December 2007.

2.12 Joint Dinner with Rotary International District 3450 and Lions Clubs International District 303-Hong
Kong & Macau.
In order to creative more opportunity for JCs to extend their personal network and to know more about other

organization, joint dinner with Rotary and Lions will be planned to be held before the end of year 2008.

2.13 NOM Team Shirt
A new designed NOM Team sports T-shirt was made to show our NOM team spirit especially in the COC

program. The new team shirt can be wear to attend our non-JC sports event to promote JCI image.
3. CONCLUSION AND ACKNOWLEDGEMENT

Serving JCIHK as a National Public Relations Director further extends my exposure in JC life. Thank you NP
Senator Eric Tang for giving me such a valuable opportunity to be a member of National Board. Also, | would like
to express my heartfelt gratitude to NEVP Ken Wong and NVP Junnie Tai for their support and patience during
the year.

Special appreciation to 19 LOM PR Teams for their kind cooperation and great effort on creating a colorful &
memorable JC life. | am so glad to work with the enthusiastic and energetic PR teams. Go! Go! Gold!

Besides, | would like to thank my mother chapter Lion Rock Junior Chamber, President Michelle, her cabinet and
Past Presidents for their continuous support.

At last, | would like to express my thankfulness to my beloved wife Joyce for her understanding, patience and

never ever ending support during the year of 2008.

King Yip

National Public Relations Director
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REPORT TOd THE GENERAL ASSEMBLY
OF THE 43 NATIONAL CONVENTION
FROM NATIONAL RECORDS AND RECOGNITION DIRECTOR ERICA YU

1. FOREWORD
The objectives for the area of Records and Recognition this year are to manage the LOM Efficiency Program
and facilitate award bidding by LOMs at the 43" National Convention, Busan ASPAC and New Delhi World
Congress.

2. APPOINTMENTS AND AREA REPORT

LOM Efficiency Program

The JCIHK LOM Efficiency Program is designed to motivate local chapters to uphold efficiency and
effectiveness in chapter management and development, as well as to assist in achieving the objectives of
JCIHK. Up till August 08, 7 monthly reports were issued to LOM Presidents and R&R Area Officers (January
to July). The LOM Efficiency Program will continue until the end of 2008.

E Bid-book Seminars

Two E Bid-book Seminars have been held on 18 March 08 and 5 August 08 respectively, to assist members
in preparation for the bidding of awards during the Busan ASPAC, and the 43" National Convention. The first
seminar was jointly hosted by Kowloon Junior Chamber and East Kowloon Junior Chamber, while the
second seminar was co-hosted by Hong Kong Jayceettes Junior Chamber and Bauhinia Junior Chamber.
Both seminars with overwhelming participation from LOM members and were supported by experienced
JCIHK members who shared their experience in award bidding and eBid-book submission. Presentation

materials were uploaded to the JCIHK website after the seminars for reference.

International Awards

Bid-books were submitted to the Busan ASPAC in April, with reviewed by NOM official and endorsement by
NP. Eventually, JCIHK won 7 awards.

In addition, three award judges were nominated by JCIHK to serve at the Busan ASPAC.

Preparation will be under way for the submission of eBid-books and nomination of award judges to the New

Delhi World Congress.
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National Convention Award Program 08

This year we have the honour to have PNP Senator James Tsui to be our Award Judging Chairman for the
43" National Convention Award Program. Representatives from each LOMs will be nominated as Award
Judge. They will attend the Award Judge Briefing to be held on 5 September 08 and the Award Judging Day
on 7 September 08.

To prepare for the submission of eBid-books, the JCIHK 2008 Award Manual has been updated and

uploaded on the JCIHK website. In addition, due to the limitation of creating award as per JCI request, three

National Awards will have to submit through other e-bidbook category.

Set up an E-Library and E-Photo Gallery in JCIHK website

Supported by HKJC foundation, E-Library and E-Photo Gallery would be set up for members to upload or

download NOM and LOMs materials and photos on JCIHK website by developing a user-friendly web-tool.

Scanning of NOM materials is under processing and the whole project would be completed by October 08.

3. CONCLUSION & ACKNOWLEDGEMENT

| would like to extend my heartfelt thanks to the following persons:

NGLC Senator Gene Tang for giving me an opportunity to support National Board and advise me in R&R

area activities

KJC, HKJTT, BJC, and EKJC and the respective OC chairman and members for the two eBid-book

seminars for their effort in making the two seminars successful

Last but not least, | would like to thank NP Senator Eric Tang for his continued support in turning this year

assignment to a great learning and memorable experience that | cherished most in my JC career.

Erica Yu

National Record & Recognition Director
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REPORTS FROM LOM PRESIDENTS

Report From:

Victoria Junior Chamber — President Johnny Kwan
Kowloon Junior Chamber — President

Island Junior Chamber — President

Peninsula Junior Chamber — President

Hong Kong Jayceettes Junior Chamber — President
Lion Rock Junior Chamber — President

Harbour Junior Chamber — President

Yuen Long Junior Chamber — President

Tai Ping Shan Junior Chamber — President
Bauhinia Junior Chamber — President

Dragon Junior Chamber — President

East Kowloon Junior Chamber — President

City Junior Chamber — President

Queensway Junior Chamber — President

North District Junior Chamber — President

Ocean Junior Chamber — President

Sha Tin Junior Chamber — President

Apex Junior Chamber — President

City Lady Junior Chamber — President
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FROM PRESIDENT OF VICTORIA JUNIOR CHAMBER JOHNNY KWAN
1. FOREWORD
“Inspire Vision, Passion for Action” is the main theme for Victoria Junior Chamber in 2008. We aim to develop
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fellowship and leadership in order to serve the community. We provide substantial opportunities for fellow Victorians

to gain exposure to all four areas of opportunities within the JCI family and through organizing and participating in

various projects throughout the year.

It is my utmost honor to present the following report to the General Assembly as the President of Victoria Junior

Chamber.

7. ORGANIZATION

Board of Directors

Johnny Kwan

President

Florence Choy

Immediate Past President

Nora Wong

Honorary Secretary

Pinky Chan

Honorary Treasurer

Stephen Kan

Vice President (Membership Affairs/ Leadership Development)

Crystal So Vice President (Community Development /Youth Affairs)
Eugene Ho Vice President (International Affair/Publications)
Jan Lai Vice President (Business Affair/Public Relationship)
Matthew Ng Business Affairs Director

Eric Lo Leadership Development Director

Michelle Records & Recognitions Director

Cheung (Resigned on Feb 1, 2008)

Boy Leung Membership Affairs Director

Clare Pei Public Relations Director

Duncan Chau

International Affair Director

Eva Tsoi

Youth Affairs Director

National Assigned Executive Officer

Fook Man Chan

National Vice President

Appointed Officers (without voting rights)

Teresa Tam

Finance Officer

151



X JCI9.

JCIHK The 431 ot B
uus:eunyc:uym:;dm:\c‘munnl Convention @ —

F Champe,
Connie Woo Record & Recognition Officer
Stephen Tsui Community Development Officer
Mabel Cheung Publication Officer
Winnie Kan International Affairs Officer
Samuel Ngai Business Affairs Officer
Jeffery Wong Business Affairs Officer
Iris Leung Membership Affairs Officer
Clara Tsang Public Relationship Officer
Sammy Chui Community Development Officer/Information Technology Commission Chairman
Rick Cheung Membership Benefits Commission Chairman
Eva Tsoi Publication Commission Chairman
Angela Ying Senior Members Club Chairman

Panel of Advisors

Past National President Senator Ronald Ho

Presidential Advisor

Past National President Senator Frank Pak

Presidential Advisor

Past National President Senator Spencer Li

Presidential Advisor

Past President Clara Chan

Presidential Advisor

Past President Senator Rosalinda Hong

Chapter Affairs Advisor

Past President Senator Benny Lam

Chapter Affairs Advisor

KK Lam

Honorary Legal Advisor

Past President Senator Thomas Sun

Information Technology Advisor

Past President Senator Vincent Chung

Youth Affair Advisor

Past President Patrick Ko

Mainland Affairs Advisor

Past President Polly Chiu

Membership Affairs Advisor

Past President Enda Chan

Community Development Advisor

Past National President Senator John Chan

Senior Members Club Advisor

Past National President Senator Ronald Ho

Senior Members Club Advisor

Special Commission Chairman

Past National President Senator Ronald Ho

Long Range Planning Committee
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Trust Fund Committee

3. MEETING

3.1. Board Meeting:

Monthly board meetings are held on the first Tuesday (unless a public holiday occurs in which case the

meeting is postponed to the following Tuesday) at the JCI Hong Kong Chamber Office.

3.2. Fellowship Gathering:

The “Passion & Action Gathering Series” of fellowship gatherings are held on the third Tuesday (unless a

public holiday occurs in which case the gathering is postponed to the following Tuesday, with the exception of

Inauguration in January, AGM in September and 58th Anniversary Celebration Banquet in October) at Regal

Hong Kong Hotel — Causeway Bay.

Month “Professional MFG Series” Chairman
Jan Inauguration Winnie Chan
Feb Brand New You Clara Tsang
Mar Reach the Peak Boy Leung
Apr Photo Shooting Eric Lo
May Disneyland - Bring Happiness Boy Leung
Jun Passion 4 Action, Treasure our Children Jeffery Wong
Jul Explore your Potential — Fortune Telling Boy Leung
Aug Passion & Action — Boat Trip Stephen Kan
Sep AGM cum 2009 Executive Committee Election RRO Connie Woo
Oct 58" Anniversary HS Nora Wong
Nov Social Enterprise TBC

Dec Year End Award Presentation + Christmas Party TBC
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3.3. Annual General Meeting
The AGM was held on September 21, 2008 at Regal Hong Kong Hotel at 3PM.

3.4. Joint Board Meeting & Joint Directors Meeting
All meetings were attended by President Johnny or Acting President to ensure close communication between
NOM & VJC.

4. FINANCE
Victoria Junior Chamber successfully raised around HKD80, 000 through a fundraising movie screening project
and through NOM raffle tickets sales. Financial standing remains sound & healthy, without overdue payment to

NOM or vendors.

5. PROJECTS & ACTIVITIES
5.1 Administration
Both Annual Return of 2006 and Form D2 for 2007 had been filed.

5.2 Business Affairs:
Victoria Junior Chamber’s flagship project — InnoBrand 2008 — “E#,‘?j‘i»ﬁ[}ﬁﬂl" has been completed with enormous
support from academies, media, business & professional organizations and governmental bodies. Five major
events were conducted and involved many prominent speakers.  Hundreds of entries were received for the
Innobrand - Innowall competition in 2 categories, namely “Enterprise”, and “Youngsters” sections, which ran

from April until August.

5.3 Community Development
5.3.1. Grandparents Day
Another flagship project — 19th Grandparents Day — also witnessed a series of year-round activities. “Charity
Run for Grandparents” was held in February, followed by a survey in the summer. A series of activities will
be launched on the 2nd Sunday of October.
5.3.2 Donations

Donations of gifts were made to grandparents during the series of Grandparents’ Day projects.

5.4 Information Technology
Revamp Frontpage
To create a professional corporate identity, templates for all outgoing emails were designed. In addition, two
IT and website enhancement training programs were offered to members to ensure the high usage of website

by Victorian.
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5.5. International Affairs
5.5.1 Sister Chapter Visits
VJC met with four sister chapters during ASPAC and anniversary banquet. These included JCI Taiwau, JCI

Osaka, JCI Tainan, and JCI| Seoul Dondaemun. This year we also attended the 50th Anniversary of JCI
Tainan

5.5.2 Asia Pacific Inter City Conference (APICC)

APICC were held in Seoul this year and were attended by President Johnny Kwan
5.5.3 ASPAC

Seven Victorians attended ASPAC in Busan

5.6 Leadership Development

This year we have conducted a training program on chairmanship in February to enhance the leadership

skills of our current members. In addition, one of our members graduated from JCI Signature Program - LDD
Eric Lo from JCI Presenter.

5.7 Membership Affairs
5.7.1 Membership Status
As of August, membership stood at a total of 92, with details as follow:
Full Member: 56
Prospective Member: 13

Senior Member: 23

5.7.2 Membership Contact E-News Letter

Hard copy was produced and distributed to all Victorians, and soft copies are updated and emailed to all
Victorians on a bi-weekly basis.

5.7.3 Prospective Member Orientation
VJC organized three PMOs this year including the first one organized by ourselves with PP Benny Lam and
PP Patrick Ko as speakers. Two additional PMOs are planned for September and October.

5.7.4 Senior Members Club
SMC was established in March with committee members inducted in the same month. Committee members
include Chairman Angela Ying, along with two advisors namely PNP Sen. John Chan and PNP Sen. Ronald

Ho. Regular gatherings including happy hour, yum cha, gourmet dining, trips and sporting activities as well

as MFG gatherings are held to motivate senior members to rejoin the VJC family..

5.8 Public Relations
5.8.1 Yum cha gathering

Monthly yum cha gatherings are held in Central.
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5.8.2 Happy Hour gathering
Happy hour gatherings are held monthly with the theme of “Passion & Action Happy Hour Series”. The aim
is to provide a relaxing environment in which members can network and meet new
acquaintances. A number of these happy hours were jointly held with other LOMs and
organizations such as I1JC, Canadian Chamber of Commerce and CPA Australia.

5.8.3 Monthly social gathering
Regular social gatherings are held to enhance internal communications, as well as to bring family members
and friends to get involved in VJC activities. Formats included weekly badminton practice, boat trips, hiking,
etc.

5.8.4 Sham Shui Po District and China Liaison Office Courtesy Visits
A courtesy visit to Sham Shui Po District was made in April. A courtesy visit to the China Liaison Office will
be made in the last quarter.

5.8.5 Media Exposure
Victoria Junior Chamber and Victorians gained media exposure via interviews from the following press:
Jessica, Hong Kong Economic Times, Capital Entrepreneur Magazine, Capital CEO Magazine, and
MetroRadio

5.9 Publication
Three issues were planned this year -- the first was launched in May and the second in August / November.
Distribution channels have been expanded to 3 MBA schools (HK Campus), 40 business & professional
organizations and commercial companies including restaurants, beauty salons, nail spas, dental clinics,
cafés and chocolate shops.

5.10.Records & Recognition
The VJC Efficiency Index was implemented in order to motivate members to participate more actively in VJC,
NOM & JCI events. To echo this, an award scheme was launched to recognize outstanding members and
board members. Monthly awards are given out for ‘Outstanding Board Member’, ‘Outstanding Member’ and
‘Outstanding Prospective Member'.

5.11 Youth Affairs
5.11.1 International Kids Summit Exchange Program (IKESP 2008)
IKESP 2008 was held in Taipei this year, with 10 kids and 6 guardians joyfully spending 3 days in Taipei from
July 25-27. We had received 100 applications, followed by a short list selection of 50 kids attending the
training camp covering topics on the environment, finance and home country education program. Finally,
ten children were chosen to represent Hong Kong to attend IKESP 2008, hosted by JCI Taipei, and
co-hosted by JCI Osaka & JCI Victoria.
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6. INVOLVEMENT WITH JCI, NOM AND OTHER LOMS

NOM Involvement:

Name of the Member

Position in NOM/NOM Projects

Past National President Senator Ronald Ho

HKJC Foundation Chairman

Past National President Senator Spencer Li

Long Range Planning Committee — Committee Member

Past National President Senator Frank Pak

National President Advisor

Past President Senator Benny Lam

TOYP Chairman

SAP Winnie Chan

TOYP Sub-Chairman

Cris Tang

TOYP Sub-Committee OC member

MAO Albert Wong

NOM RS1 Chairman

Antonia Fung

SMC Vice Chairman

Other LOMs Involvement:

Project Other Hosting LOMs
NOM Prospective Members Orientation 1 KJC
NOM 5 Star Training 2 PJC

Happy Hour Series 1 — Joint Gathering

KJC and NDJC

Happy Hour Series 2 — Joint Gathering

VJC and IJC

Happy Hour Series 3 — Joint Gathering BBQ

HJC and CJC

7. CONCLUSIONS & ACKNOWLEDGEMENT

Being the President of VJC has been one of the most rewarding challenges that | have experienced in my JC
Career. | had to learn and grow within myself. Being the President of the most senior chapter of Junior Chamber
International Hong Kong adds more to this challenge. We have witnessed the unfailing dedication of our team
living the spirits of “Passion & Action”. My heartfelt thanks go to each and every Victorian, who has performed
their duties passionately throughout the year despite our limited resources; to our greatest board of directors and
officers for their commitment in striving for excellence; to our team of Presidential Advisors including PA Sen.
Ronald Ho, PA Sen. Spencer Li, PA Sen. Frank Pak, PA Clara Chan, CA Sen. Rosalinda Hong, CA Sen. Benny
Lam. | am also deeply grateful to my IPP Florence Choy who have always supported me with subtle guidance,

and to NAEO Fookman Chan who has been a great comrade working hand in hand with me and the team.
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Special big thanks also go to National President Sen. Eric Tang and to all the helpful NOM officers, Chamber
staff, and supportive classmates of LOM Presidents 2008. | am also indebted to our sponsors and supporters
whose contributions and generosity have helped ensure the smooth operations of Victoria Junior Chamber in
2008.

Last but not the least, the JCI Creed -- “Service to humanity is the best work of life”, -- comes across my heart
again and again. It is indeed my greatest honor to be the President of VJC in 2008, a responsibility that | have

served wholeheartedly with “Passion and Action”.
Johnny Kwan

President

Victoria Junior Chamber

158



E Jc, Hﬂﬁleﬂhrc:]:rtjﬁ:;,(i,.'.\‘”'wml Convention Al N

Amber
REPORT TO THE GENERAL ASSEMBLY
OF THE 43'd NATIONAL CONVENTION
FROM PRESIDENT OF KOWLOON JUNIOR CHAMBER FRANKI LAW

FOREWORD

The theme, “Our Passion, Your Future”, of Kowloon Junior Chamber in 2008 is particularly apt for our Board
this year as all of us are fairly inexperienced Jaycee members. Indeed, our passion for the organization and the
fervent desire to re-build the chapter have been the major driving force to keep the Board and the chapter
moving at a fast and positive pace and in the right direction. As a result of the great efforts made by all
members of KJC, coupled with the valuable support given by our senior members, we see encouraging
achievements in different areas of activities. With such performance, we hope we have laid down a solid
foundation for the KJC Boards in the years to come in pursuit of an even higher goal for the chapter and our
members in the Jaycee community.

As the 2008 President of Kowloon Junior Chamber, | would like to present the following report to the General

Assembly.

ORGANISATION

2.1 Board of Directors

President Franki Law
Immediate Past President Edwina Ngao
Hon. Secretary (Admin&PR) Crystal Chau
Hon. Treasurer (Finance&CD) Jackson Leung
Vice President (LD,BA&IA) Leo Lam
Vice President (Membership) Anthony Pau
Director (BA&IA) Raymond Wong
Director (PR) Pikki Leung
Director (ME&Publication) Michael Man
2.2 Advisors & Auditor
Presidential Advisor Past National President and Past President Senator Andrew Wong
Presidential Advisor Past President Senator Yury Lam
Presidential Advisor Past President Senator Kitty Chan
Hon. Legal Advisor Ms Amy Kong Yuet-chun
Hon. Auditor Michael Tsoi & Co.

2.3 Senior Members Club

Chairman Alan Lui
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3 MEETINGS

3.1

Board Meeting
Board meetings are held on the 3 Thursday of each month except when circumstances warrant a

change of the schedule.

3.2 Monthly Fellowship Gathering
Fellowship gatherings are held every month in different formats including dinner of Chinese or western
style, joint gathering with other LOMSs, visit to sister chapter and salute to senior members etc. A special
subject, such as promotion of ASPAC and National Convention, was presented at each gathering.
During the gatherings, reports on progress of KJC’s projects and activities were also made to the
members in a casual manner
3.3 Extraordinary General Meeting
An Extraordinary General Meeting was held in May 2008 to adopt the audited accounts of 2005 and 2006
and to elect a Vice President to the Board of 2008.
3.4 Annual General Meeting
The 2008 Annual General Meeting of KJC has been scheduled to take place on 18 October 2008.
4. FINANCE
41 Membership Fee
The membership fee in 2008 is maintained at $1,000 for full members per annum and $500 for
prospective members for a period of 6 months.
4.2 Fund Raising Project
A fund raising project to be executed in November this year is in the pipeline.
5. PROJECTS AND ACTIVITIES

5.1 Membership Affairs

As of the end of July 2008, the membership statistics of KJC are as follows:

Full Member 40
Prospective Member 16
Senior Member 8

As a result of the implementation of a successful recruitment strategy, KIC was determined as the winning
LOM (25-45 category) in the membership referral Gold Award of the SUPER award in both the 1% and 2m
Quarter. In addition, VP Anthony Pau was the runners-up in Q1 and winner in Q2 of individual category in
the same award programme.

In the period from January to July this year, KIC gained a total of 16 new members. It is expected that

another 4 to 5 PMs can be inducted as full members.
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Senior Members Club

A new Executive Committee of the SMC was appointed in January with Senior Members Alan Lui as
Chairman, Andrilea Ng and Girio Wong as Vice Chairman, Branda Tse as Hon. Secretary and Kwong Shar
Moon as Hon. Treasurer. Beginning from this year, the term of office of SMC has been changed has been
changed to two years. Regular gatherings in different forms including hiking on Lamma lIsland, barbecue,
beer tasting, visit to industries in Mainland, longan tour and tea tasting have been organized. SMC members

also attended and support functions and projects organized by KJC and NOM SMC.

5.2 Monthly Fellowship Gathering

Monthly Fellowship Gatherings are held with details as follows:

Month Programme

January PMO cum Joint Fellowship with SMC
February 3-Dragon Bonanza

March PMO cum Fellowship Gathering

April Karaoke

May Past Ps’ Sharing

June Reflection on Busan ASPAC

July Sharing on Networking

August Visit to Pan Mac JC in Macau

5.2.1 Leadership Development

In view of the fact that most of the Board members and members are new in the Jaycee organization, we
consider it absolutely necessary for our members to receive more basic training on Jaycee matters. It follows
that up to the end of July, four LD Training Workshops were organized for the officers and members.

Detailed programmes of these 4 Workshops are as follows:

LD1 JC Organisation Structure; Project CD Cycle

LD2 How to conduct a meeting; Parliamentary Procedures
LD3 JC Protocol

LD4 Mentorship

Apart from organizing our own training programmes, KJC also participated in programmes of the NOM. VP
Leo Lam and VP Anthony Pau attended the JCI Lead in June and VP Leo represented KJC at the
President’s Academy in July.

5.3 Public Relations
5.3.1 Joint Happy Hour Gathering
Jointly organized with VJC and NDJC the Joint Happy Hour Gathering in January 2008.
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5.3.2 3-Dragon Bonanza

An annual event jointly organized with EKJC and DJC was held on 22 February 2008 with more than 100
Jaycee members and guests attending.

5.4.3 NOM COCs and Sports Day

KJC participated in all COCs organized by individual LOMs including Mahjong, Darting, Cooking, Badminton
and Bowling. We were also represented at the Sports Day on 1 May.

5.4.3 Joint activity with other organisations

(a) Joined the Hong Kong Community College, Federation of YTM Parent-Teacher Association and Hong
Kong Federation of Education Centres on 26 April 2008 in organizing a Seminar on “j|- &3 = .

(b) Supporting Organisation in the =¥ S % 25, 2E) 20 HIf] =% organized by the Federation of

YTM Parent-Teacher Association on 22June 2008

5.4 International Affairs
5.5.1 2008 Busan ASPAC
A total of 9 KUC members including the President attended the Busan ASPAC held on 29 May — 2 June 2008.
That was a record number of KIC members attending an ASPAC outside Hong Kong and Macau since many
years ago. During the ASPAC, the KJC delegation attended an experience sharing session and fellowship
gathering with sister chapters including Nagoya JC, Singapore Orchid JC and Pan Mac JC of Macau.
5.5.2 Visit to and from Sister Chapters
(a) A delegation of 4 members from our sister chapter, Kuala Lumpur JC of Malaysia visited KJC on 5
July 2008. A one-day programme that ended up with a dinner gathering was arranged for them.
(b) An exchange visit to our sister chapter, Pan Mac JC of Macau, has been scheduled on 16 August 2008.
5.5.3 Other Activities
a) Lunch reception hosted by NOM in honour of JCI World President Graham Hanlon on 3 January 2008.
b) Mini-Conference cum Reception for JCI VP Justin Chun on 15 March 2008

5.6 Youth Activities
5.6.1 Children’s Chinese Calligraphy Competition — Olympic Chapter
This project was organized for the first time by KJC on 5 July 2008 to promote among the children in Hong
Kong the spirit of Beijing Olympic Games in August through the praticising and appreciation of Calligraphy as
one of the Chinese cultures. In view of the encouraging result this year, KIC is prepared to repeat the
same project next year with another theme appropriate to the circumstances.
5.7 Community Development
5.71 Money Management Teaching Plan Award
Also for the first time, KJC organized this project the objective of which is to promote among the young
generation the importance of money management and to encourage teachers to impart the necessary

knowledge to student at school. The project consisted of a one-day workshop and a competition of
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While the workshop held on 19 July 2008 attracted over 100 participants, the winning entries will be

announced at the Award Presentation Ceremony on 23 August 2008.

5.8 Publication
5.8.1 “Dialogue”
KJC'’s first issue of official newsletter this year was released in February 2008. This issue was presented
in a simplified form as reflected by the name “Instant Dialogue”. The second issue of publication which
will return to the format of “Dialogue” will be released in September.
5.9 Records & Recognition
KJC Awards programme has been set up in 2008 with the following awards:
- Most Outstanding Board Member
- Most Outstanding Memebr
- Most Outstanding New Member
- Most Outstanding Project Chairman
- Most Outstanding Project in CD, BA and LD areas
- Most Outstanding Monthly Fellowship Gathering
- Most Outstanding Project in PR and IA areas
- Most Outstanding Project Promotion Leaflet
- Member with the Best Contribution to Membership Growth

- Most Friendly and Helpful Member

6. INVOLVEMENT WITH JCI, NOM and OTHER LOMs
6.1 NOM Involvement

Member

Past President Paul Wu

Past President Senator Yury Lam
Past President Senator Asako Haga
Past National President and

Past President Senator Andrew Wong
Past President Senator Kitty Chan

Vice President Leo Lam

Membership Director Pikki Leung
Member Maurice Ho

Vice President Leo Lam

Involvement
National Vice President
Senate Committee Member

Inaugural Ball MC

Nomination Committee Member
Inaugural Deputy Chairman

TOYP Result Announcement Press
Conference Sub-Com Chairman
On-to-Busan Hong Kong Night Sub-Com
TOYP Ext Promotion Sub-Com Member

E-Bid Book | Seminar Chairman
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6.2 Involvement with Other LOMs
Project Other LOMs
NOM Recruitment Seminar - 15 Mar VJC
NOM E-Bid Book Seminar - 18 Mar EKJC
Happy Hour Gathering - 25 Jan VJC & NDJC

7. CONCLUSION AND ACKNOWLEDGEMENT
It has been my greatest honour to have had the opportunity to serve Kowloon Junior Chamber as the 2008
President. Despite my flimsy experience in the Jaycee organization, | have been fortunate enough to gain the
full support of my fellow Board members and other members of KJC right from the start. At the beginning of the
year, we set ambitious goals in different areas including membership growth, community projects, public
relations and fellowship gatherings as well as training for officers and members, and at this point in time, | am
proud to point out that many of these goals have been achieved. During the period, we encountered difficulties
and challenges in our projects and activities, and yet, with the concerted efforts of our members and the valuable
assistance from our senior members, we were able to tide over the unfavourable situations and continued to
head towards a successful conclusion of the activity.
On behalf of Kowloon Junior Chamber, | would like to thank National President Senator Eric Tang, National
Assigned Executive Office NVP Raymond Li and all National Officers for the support throughout the year.
Thanks should also be due to fellow 2008 LOM Presidents for their kind support and encouragement.
| would like to take the opportunity to express my heartfelt gratitude to Presidential Advisors Senator Andrew
Wong, Senator Yury Lam and Senator Kitty Chan for their unfailing assistance and advice at all times. They
were always ready to guide us and give us the necessary assistance whenever we requested. Special thanks
should also be given to our legal Advisor Ms Amy Kong and Hon. Auditor Michael Tsoi and Co. for their
continuous guidance and assistance.
| am also indebted to my Board members for their dedication to the job and efforts to accomplish the goal in
respective areas. They have helped KJC in putting up a remarkable and memorable performance this year.
Lastly, | wish to express my great appreciation to all members of KJC for their support and understanding, which
have become the motivation for me and the Board to produce a new and successful chapter again in the history
of

Kowloon Junior Chamber.

Franki Law
President

Kowloon Junior Chamber
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REPORT TO THE GENERAL ASSEMBLY
OF THE 4374 NATIONAL CONVENTION
FROM PRESIDENT OF ISLAND JUNIOR CHAMBER DON QUIXOTE LEE

FOREWORD

“To Play, To Serve. Be an Islander!” is the theme of Island Junior Chamber in 2008. We have decided to focus our

efforts in three areas:-

Enjoy being an Islander — Islanders emphasis on the establishment of strong brotherhood. We will provide a variety

of gatherings, from the formal monthly fellowship gathering to the informal happy hours gathering, to suit different

needs of different members.

Serve the community — There is an old saying: “The more you give, the more you have to give.” We believe that

through our active participation in the community development projects, our members will have a platform to develop

their leadership skills and our chapter will be benefited as a whole.

Membership extension — We hope to attract more young people to join Island Junior Chamber through our fellowship

gatherings, community services and numerous training opportunities.

ORGANIZATION
Board of Directors

President

Immediate Past President

Treasurer

Vice President (Business Affairs & Public
Relations)

Vice President (Community Development)
Vice President (Leadership
Development & Membership Affairs)
Director (Public Relations)

Director (Community Development &
Membership Affairs)

Director (Business Affairs & Leadership

Development)

Appointed Officers (without voting rights)

Administration Officer
Administration Officer

Publication Officer

Panel of Advisors

Don Quixote LEE
Fook-man CHAN
Drago CHAN
Anthony HUEN

George NGAN
Michael TANG

Marius CHOW
Andy LI

Alex TSANG

Kevin CHONG
Eric LUI
Pato WONG
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Presidential Advisor
Presidential Advisor

Presidential Advisor

National Assigned Executive Officer

National Vice President

Special Committee/ Commissions
Nomination and Election Committee
Chairman

Trust Fund Committee Chairman

Senior Member Club Chairman

Shell/ Island Jaycees Scholarship for the

Disabled Project Co-ordinator

Other Appointment
Honorary Auditor

Honorary Legal Advisor

MEETING

Nationa] Convention
Amber

N 1L A ' y
Past President Jacky LAM
Past President Keith PON
Past President Stanley NG

Eva LUM

Immediate Past President Fook-man CHAN

Past President Brian CHEUNG

Geoffrey LUNG

Past President Senator Felix CHENG,
Senior Member Senator Clarence CHEUNG,
Vice President Michael TANG

Fok Chan Leung Wan CPA Limited
Mr. Sidney LEE

Board Meeting

Monthly board meeting was held on the third Wednesday except in August (on August 30) at the JCI Hong Kong

Chamber Office — HK Jayceettes Board Room.

Mid-Year Evaluation Meeting

The Mid-Year Evaluation Meeting was held on July 5. Seven Board members and one Presidential Advisor had

attended the meeting to discuss on the performance of each area. The meeting was a success as valuable

feedbacks were gathered.

Extraordinary General Meeting

One Extraordinary General Meeting was held on November 2, 2007 at JCIHK office for the appointment of Honorary

Legal Advisor and the election of the Treasurer and Public Relations Director.

Annual General Meeting
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Annual General Meeting will be held on August 30, 2008.

Trust Fund Committee Meeting

One meeting was held on March 6, 2008 to discuss the subsidy to community development project “Family, Happy

Together!”.

FINANCE
The financial situation remains sound and healthy. All projects were self-financed, and indeed, some of them had

made a small surplus.

Change of Bank Signatures and Change of Director

Document was filed to HSBC to update the Director list and the authorized signatures.

Membership Dues

The annual membership dues for 2008 were maintained at HK$1,000 for full members, HK$500 for senior members.
Prospective membership dues are HK$500 for a period of 6 months.

Annual Sponsorship Program

A new Annual Sponsorship Program was launched for dedicated and devoted Past Presidents, Senators and
members. The package includes 6 Fellowship Gathering dinner tickets to encourage the sponsor’s participation
instead of just monetary donation. A total of $51,000 was raised.

JCIHK Inaugural Ball Raffle Ticket Rebate
$27,020 was received from the JCIHK Inaugural Ball Raffle Ticket Rebate.

Trust Fund Subsidy
Community Development Project “Family, Happy Together!” received cash sponsorship of HK$8,000 from Hong

Kong Junior Chamber Foundation and HK$8,000 from 1JC Trust Fund.

PROJECTS & ACTIVITIES
Administration
Both Annual Return of 2007 and Form D2 for 2008 had been filed to the Company Registry. With the support of
Board of Directors and the Administration Officers, consolidated report and minutes were able to deliver to all Board
members prior to the Board meeting.
Business Affairs
After consulting with our members in the last few months of 2007, the Board decided to hold a new event “Business
Network Gathering” to provide an opportunity for our members to meet more businessmen from other organizations.
Date Theme Guest Organizations
February 29 Hong Kong Stock Market Outlook  Rotary Club of Metropolitan Hong
in 2008 Kong
Speaker: Mr. Anthony Espina
May 9 Business Etiquette Rotary Club of Metropolitan Hong
Speaker: Ms. Shirley Cheung Kong
Rotary Club of Happy Valley
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Rotaract Club of Victoria

Community Development
Caring Organization 2007/08

Island Junior Chamber had been awarded the Caring Organization 2007/08 logo from the Hong Kong Council of

Social Service as recognition to our contributions on serving the community.

Family, Happy Together!

Thanks to the innovative of our members, a new project was held in May 18, 2008 at Island Resort Mall. This event
was co-organized with Social Welfare Department and supported by YMCA, Hong Kong Christian Service and The
Salvation Army. The project aimed at promoting the message “No Electronic Games” and enhancing the Parent-Kids
relationship. A variety of stage performances, from singing to dancing, were organized and several game booths
were setup by the supporting organizations. More than 200 family members had enjoyed a happy afternoon together.
The Chairman was CD & MA Director Andy LI.

CH I

With the success of the “Family, Happy Together!”, Island Junior Chamber was invited to co-organize another

community development project “< i%liﬁ JIHIBEE” by The Salvation Army. The project consists of a survey on the
“Father’s role in a family”, a press conference to report on the survey result and a fun fair on Father’s Day. Two
Olympic Torchbearers were invited as guest to take pictures with the families. The coordinator was CD Vice
President George NGAN.

Information Technology
- IJC email system has been migrated to Gmail so that each member could have his own [JC email of the form
firsthname.lastname@ijc.hk free of charge.
- Several mailing lists were created for more efficient communications with Past Presidents, Senators and
members.

- Events had been updated regularly to both JCIHK website and IJC website.

International Affairs
Sister Chapter Visit

JCI Korea Seoul 54™ Anniversary was held on March 20 and was attended by the President.

Sister Chapter Reception

Reception for Sister Chapter JCI Manilena was held in January. A golf reception was held for JCI Vice President
Justin CHUNG (also 2006 President of Sister Chapter JCI Korea Seoul) in March.
Visit to Beijing All China Youth Federation
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A 4-days meeting with “All China Youth Federation” was held in Beijing from Jun 6 to Jun 9 and was attended by the

President.

ASPAC
7 Islanders had attended ASPAC in Busan, South Korea.

World Congress

4 Islanders had registered for World Congress in New Dehli so far.

Leadership Development

- 2008 Officer Training camp was held in December, 2007 by head coach Past President Duncan TAI. An
external trainer was invited to deliver a topic on Leadership. The Chairman was Alex TSANG.

- Aninternal training workshop on Project Management was held in February. Past President Brian CHEUNG
and Past President Keith PON conducted a 2-hours training to current and new members. The Chairman
was Past President Billy HO.

- President Academy 2008 was jointly organized by Island Junior Chamber and Yuen Long Junior Chamber on
August 2-3 at The Hong Kong Institute of Education. Nearly 40 members were participated and graduated
from the President Academy. The Chairman was Past President Senator Felix CHENG and the head coach

was Past National President Senator Michelle TANG.

Membership Affairs

Membership Status
As of August, membership had increased more than 22% based on January 1, 2008, with total 62 members, details

as follows:
Full Member: 37
Prospective Member: 4

Senior Member: 21

Fellowship Gathering
This year, we aim to hold regular Fellowship Gatherings in alternate months. They were scheduled on the fourth

Wednesday (except February & August) so that the Board of Directors could have one week to prepare for their
reports after the Board meeting.

The themes of the Fellowship Gathering are:

Date Theme Chairman
February 16 Prospective Member Orientation Kevin CHONG
April 23 Dubbing Art Michael TANG
June 25 Looking Back and Moving Forward Edward HO
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Membership Handbook

With the support from the Board of Directors, Island Junior Chamber will revise the Admin Handbook this year. The

project Chairman is George NGAN.
Prospective Member Orientation

Island Junior Chamber organized one PMO in February which was followed by the Monthly Fellowship Gathering

held in a Japanese restaurant.

Senior Member Club

The first Senior Member gathering was held in February after the Chinese New Year. The second one was jointed
with April Monthly Fellowship Gathering while the third one was a Yum Cha in July. New Senior Member has joined

the SMC during the gatherings.

Public Relations
Happy Hour Gathering

“Friday Fever” Happy Hours gathering were held on the first and the third Friday every month. We had also invited
VJC, HKJTT, HJC, YLJC, BJC, SJC & CLJC to co-host the Happy Hours so that members from different Chapters
could spend an evening together.

Media Exposures

This year, a new initiative was started with the aim to promote Island Junior Chamber to the general public. Articles
about Island Junior Chamber were published in four issues of Capital Magazine and two newspaper advertisements
in August were sponsored for a community project organized by Hung Hom Society for Community Organization.

External Organizations

2008 was a year for Island Junior Chamber to liaise with other organizations. Through the organization of various
activities, we had established close relationships with the following external organizations:
2GHK

Hong Kong Christian Services

Hung Hom Society for Community Organization

Rotaract Club of Victoria

Rotary Club of Happy Valley

Rotary Club of Metropolitan Hong Kong

Social Welfare Department

The Salvation Army

YMCA

Publication

An Inaugural issue of newsletter “Brotherhood” was published in January.
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Records & Recognition
With reference to the R&R scheme devised last year, some minor modifications had made to better reflect the

contributions and participations of Islanders.
INVOLVEMENT WITH JCI, NOM AND OTHER LOMS

Involvement with JCI
APDC Officer Chapmun WONG

Involvement with NOM
NOM Board of Directors

National Executive Vice President PP Stanley CHEN
National Vice President IPP Fook-man CHAN
National Business Network Chairman PP Stanley NG

Panel of Advisors
Member PP Senator Paul YIN, BBS, JP

NOM Projects
Inaugural Ball 2008

OC member Matthew LEE

MC Chapmun WONG
President Academy 2008

Chairman PP Senator Felix CHENG
OC member Tim CHENG

National Convention

Award Judge CD & MA Director Andy LI
Award Judge PR Director Marius CHOW

CONCLUSION AND ACKNOWLEDGEMENT
Itis my honor to be able to serve my beloved Chapter as the President in 2008. Since | was elected as the President

last year, | got very strong support from Islanders and my Board of Directors. | deeply believed that they have already

contributed their best efforts in the implementation of the year plan we set from the beginning of 2008.

Nothing is perfect! We have faced a lot of difficulties in the planning of our projects, in the execution of our plan and in

the evaluation of our results, but we are open to accept that we are not perfect. | have learned a lot through these
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valuable lessons which has already become my assets.

The Chapter has done very well in serving our community with the helps from Social Service Department and other
NGOs. New members have joined and inducted in the first eight months which bought a 22% increase in
membership. The emphasis of the rest of year 2008 would be placed on fellowship to consolidate the success of our

efforts.

Taking this opportunity, | would like to express my thanks to all Islanders. Without their unlimited energy, we cannot

achieve so much in one year.

Special thanks should be given to my Presidential Advisor Past President Jacky LAM for his love, Past President
Keith PON for his guidance and Past President Stanley NG for his attentiveness. My heartfelt thanks also go to Trust
Fund Committee Chairman Past President Brian CHEUNG and Senior Member Club Chairman Geoffrey LUNG.

| would also like to express my deepest gratitude to my Board of Directors, IPP Fook-man, VP Anthony, VP George,
VP Michael, Treasurer Drago, Director Alex, Director Andy and Director Marius. They are so amazing and committed

to make me really proud of having them on board.

On behalf of Island Junior Chamber, | would like to thank Honorary Legal Advisor Sidney LEE and Honorary Auditor
Fok Chan Leung Wan CPA Limited for their advices.

Last but not the least; | wish to express my great appreciation to National President Senator Eric TANG, National
Assigned Executive Officer Eva LUM, all National Officers and Chapter Presidents for their support and

encouragement throughout the year.
Don Quixote LEE

President

Island Junior Chamber
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REPORT TOdTHE GENERAL ASSEMBLY
OF THE 43" NATIONAL CONVENTION
FROM PRESIDENT OF HONG KONG JAYCEETTES JUNIOR CHAMBER

1. FOREWARD

“Passion to Serve, Ready to Lead” is the theme of Hong Kong Jayceettes Junior Chamber this year.

The

2008 Board of Directors focuses on three main areas this year: to promote the chapter’s uniqueness to the

society; to get more exposure for the chapter and to increase the membership size.

With the concerted effort of the passionate leaders in the Board and a panel of experienced area advisors,

we had achieved a fruitful year of 2008.

2. ORGANIZATION

2.1 It is our honor to have Mrs Rita Fan, GBM, GBS, JP as our Honorary Patron; Mr Moses Cheng, GBS, JP as

our Honorary Legal Consultant and Fan Chan & Company as our Honorary Auditor.

2.2 Our Board of Directors

President

Immediate Past President
Vice President

Vice President

Vice President

Hon Secretary

Hon Treasurer

Membership Extension Director
Public Relations Director
Leadership Development Director
Business Affairs Director

Community Development Director

2.3 Appointed Officers (without voting rights)

Community Development Officer

International Affairs Officer

Anny KWAN
Eva LUM
Tracy LAU
Dennie CHAN
Eva NG

Maranda MA
(elected on 2008 1st EGM held in May
2008)

Diana TAl
Vivien WAN
Lucia WONG
Fanny NG
Crystal WONG

KWOK Sau-hing

Vanessa CHAN

Clara NG
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Membership Extension Officer

Panel of Advisors

Presidential Advisor
Membership Extension

Community Development

Public Relations

Leadership Development

Special Events

International Affairs
Secretariat and R&R
Business Affairs
Finance

Publication

Senior Member Club (2007-2008)

Chairman

Vice Chairman

Secretary
Treasurer

Advisor

Fanny LAl

Past President Senator Brenda LAM
Past President Senator Connia CHU LO

Past President Senator Shirley MK CHAN

Past President Senator Peggy YEN

Past President Senator Joanne LI

Past President Mariana NG

Past President Senator Elaine HO
Past President Senator Jeritza WONG
Senator Winnie WONG

Polly CHOW

Tracy IP

Senator Catherine CHIEH
Senator Ida CHOW
Senator Petula WONG

Senator Winnie WONG

Patty FUNG

Tracy IP
Polly CHOW
Senator Rebecca TO

Past President Senator Connia CHU LO

Past President Senator Anita KWAN
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2.6 Hong Kong Jayceettes Trust Fund Committee (2007-2008)

Chairman

Immediate Past Chairman

Investment Manager

Secretary

Treasurer

Ex-officio

2.7 Long Range Planning Committee

Chairman

Members

Ex-officio

2.8 Senate Screening Committee

Chairman

Members

2.9 Nomination and Election Committee

Chairman

Members

Past President Senator Joanne LI

Past President Senator Shelina CHUNG

Past President Senator Brenda LAM

Past President Mariana NG

Senator Eliza PANG

President Anny KWAN

Immediate Past President Eva LUM

Past President Senator Margaret WU
Past President Senator Alice LIU

Past President Senator Shirley MK CHAN

Past President Senator Brenda LAM

Past President Mariana NG
Past President Senator Jeritza WONG

President Anny KWAN

Past President Senator Brenda LAM

Past President Senator Connia CHU LO

Past President Senator Shirley MK CHAN

Immediate Past President Eva LUM

Past President Senator Margaret WU
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Past President Senator Anita KWAN
Past President Senator Phyllis CHAN

Past President Senator Wimi LAM

MEETINGS
Board of Directors Meeting
Board of Directors Meeting is scheduled on the third Thursday of each month at the Chamber office of Junior

Chamber International Hong Kong.

First Directors Meeting

The meeting was held in December 2007 to adopt the proposed year plan for 2008.

Mid-year evaluation Meeting

A mid-year evaluation was held to review the process and performance of each area in early July.

Annual General Meeting (AGM)
The 36" Annual General Meeting is scheduled on 20 September to receive the reports of 2008 Board of

Directors, to receive the 2007 Audited Accounts and to elect the 2009 Board of Directors.

Extraordinary General Meeting (EGM)

The 2007 1% Extraordinary General Meeting was held in November 2007 for election of 2008 Board of
Directors.

The 2008 1** Extraordinary General Meeting was held in May 2008 to elect the position of 2008 Honorary

Secretary.

Long Range Planning Committee Meeting
Four meetings were held in December 2007, April 2008, July 2008 and August 2008 to review the progress of
M&AA revision, the plan of action for 2008-2010 and to recommend plan of action for 2009-2011.

Hong Kong Jayceettes Trust Fund Committee Meeting

Two meetings were held in December 2007 and April 2008 to discuss the Trust Fund investment strategies and

subsidies to projects of Hong Kong Jayceettes Junior Chamber.
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3.8 Senate Screening Committee Meeting
The Committee had discussed the nomination recommended by the Board. The applicant nomination was

sent to NOM’s Senate Screening Committee in April.

3.9 Senior Member Club Meeting
Three meetings were held in February 2008, June 2008 and July 2008.

4, FINANCE

4.1  Membership Dues
The annual membership dues for 2008 were maintained at HK$960 for full

members, HK$600 for senior members and HK$350 for honorary members.

4.2 Chapter Patron
We are glad to have Mrs Betty da Silva to be our Chapter Patron again. She had given unfailing support to

our activities with a total sponsorship of HK$60,000.

4.3 Donation Package
A total of HK$37,000 was raised this year. Thanks for the donation from our NAEO National Vice President

Fookman Chan, our Past Presidents and Senators.

4.4 Trust Fund Subsidies
a) Our Leadership Development Project, the Hong Kong Master of Ceremony Competition 2008 [ = ?%Fﬁj
B "% 4 received cash sponsorship of HK$16,000 from HKJTT Trust Fund and HK$10,000 from Hong

Kong Junior Chamber Foundation.

b) Our Community Development Project, S AP-44HE8@ Happiness.Net received cash sponsorship of
HK$14,000 from HKJTT Trust Fund and HK$10,000 from Hong Kong Junior Chamber Foundation.

5. PROJECTS AND ACTIVITIES

5.1 Membership Extension
a) Two Prospective Members Orientations were held in January and May 2008 for recruitment of new
members.
b) Referral from members is still the most effective channel for recruiting prospective members (PMs).
We have again launched the Membership Referral Incentive Program and 7 PMs were recruited
through the Program. 5 of them had been turned into full members.

c) 3 PMs were recruited through MFGs, website and our LD project.
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5.2 Membership retention
a) Senior Member Club (SMC) has organized attractive fellowship activities with participation from
different levels of members.
b) Senior and experienced members were invited as advisors, mentors and Big Sisters in projects. They

had contributed their experience and knowledge in project management to the new members and PMs.

5.3 Monthly Fellowship Gatherings (MFG)

a) Fellowship Gatherings with different themes were held monthly for members to meet each other and to
mingle with new friends and members. They are encouraged to bring their friends to join our MFGs.

b) Apart from the more relaxed programmes such as Birthday Celebration, we also have the formal
programme like the Board Reporting and the Induction Ceremony.

c) Members can know more about the chapter’s past activities and future events through the Board
Reporting. At the AOB session, not only activities of own chapter were promoted, we also promoted
NOM'’s activities. We also welcome other chapters to promote their events.

d) The 39" Anniversary Celebration Banquet is scheduled on 18 October 2008.

54 Leadership Development
LOM Officers Training

a) The 2008 LOM Officers Training was held in January. We were delighted to have our own Past
President Shelina Chung and Past President Paul Chan from EKJC to be our coaches.

b) A session on Parliamentary Procedures and Protocol was given by our NAEO NVP Fookman Chan to
the President and the Vice Presidents in March.

Leadership Development Seminar

a) Two Leadership Development seminars were organized in March and May for our members as well as
for the public. We had Past President Shirley MK Chan to share with participants the secrets of a
successful Chairman in March. The second seminar was conducted by our member Eunice Chen
who is also a very experienced trainer by profession. She talked about a new style of Leadership, the
21% Century Leadership. A third seminar on “NLP” is planned by the end of the year.

Hong Kong Master of Ceremony Competition

a) Our flagship project, The Hong Kong Master of Ceremony Competition was held successfully in July. It
comprised of two seminars and a competition which attracted over 500 participants. We are honored to
have Mr Michael Tien, the Chairman, Standing Committee on Language Education and Research as our
Guest of Honor, and Mr. Patrick Dunn as our Project Ambassador this year.

b) The champion of the student group was later invited to be the master of ceremony at a project
co-organized by our chapter, the Tsuen Wan District Office and a few NGOs.

¢) The champion and the second runner up of the public group were also invited by a Marketing and PR
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company to be masters of ceremony at a NGO event in September.

Community Development

“ﬁ 1 '[‘;{&*'m;@ Happiness.Net”
a) Our community development project “ﬁ 3 '[‘;{&‘(ifﬁ@ Happiness.Net” was launched in April. It was a

project targeting the youth aged between 12 and 25, with an aim of studying their life values and life
attitudes; and to arouse the public’'s awareness on how this group of youngsters face their adversities.

b) The project comprised of a survey, a photo shooting competition and an exhibition.  The survey was
carried out in April and we had received over 1,800 completed questionnaires.

c) The results of the survey were announced in a press conference in June that had achieved wide
coverage from electronic media and the local newspapers. That followed is the photo shooting
competition where youth were invited to submit photos to capture the Happy Moments.

d) An exhibition displaying the survey results and the winning photos will be held in September and
October.

Donation to Earthquake in Sichuan

a) We were saddened by the news of Sichuan earthquake in May. With the initiative taken by our
Chapter Patron Mrs Betty da Silva, the donation from HKJTT Trust Fund and the appeal to our

members for donation, the chapter had raised a total sum of HK59,144 to help the victims.

Bl “ﬁ‘ F 872008 <= B[R] I%' ?f/ra@z
a) 2008 is a memorable year for us Chinese as the 2008 Olympics was hosted by Beijing in our mother
country. To celebrate this, we had participated at the Fﬁ ?‘, b ?‘J [ SR SR A S S o R R SR [ 12 Ef'fj
9”" “ﬁ;,"%‘ A total of 34 members and their friends had participated as volunteers in this

meanlngful event on 4 May.

R ENA Ay
a) Our members had made generous sponsorship of tickets for the underprivileged children of “Against
Child Abuse” and “Protection for the Children” to enjoy Fi’ ?”,W VIFRIT ?”,W in the summer. Over

130 children and their parents had benefited from the sponsorship.

Public Relations

Internal

a) A courtesy visit to Hon Life President Jennifer Yu together with members of City Junior Chamber was

made during the Chinese New Year.
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We had co-hosted three Friday Fever PR Gatherings with Island Junior Chamber and Bauhinia Junior
Chamber. We plan to co-host a PR Gathering with Victoria Junior Chamber, Yuen Long Junior
Chamber and North District Junior Chamber.

Our members had actively participated in various Champion of Champion programs and had achieved

satisfactory results.

d) We will host a Champion of Champion Program “Chess Competition” in November.

a)

b)

External

The Board had paid a courtesy visit to the Tsuen Wan District Officer Mrs Alison Lau. We had
presented to Mrs Lau our 2008 Year Plan and had discussed the possibility of co-operation.

The Board members were invited to the HK University of Science and Technology Confluence Dinner.
It was a sit-down dinner and we had interacted with representatives from other companies and with the
students. This can promote the image of our chapter to the public and to the students.

The President was interviewed by Hong Kong Commercial Daily in March. This again can help the
chapter’s publicity.

LDD Fanny was invited to join the Tsuen Wan District Office Focus Group and % iﬁ]}h%@ R ey
T £l %’7 This will help fostering our close and friendly relationship with Tsuen Wan District Office.
We had co-organized a project &[4 JdiE 7 % 53 =+ # with Tsuen Wan District Office and a few NGOs in
August.

We had invited our previous project partner, Caritas Family Service F‘, P& =[5 to co-organize

the community development Project.

International Affairs

a)
b)

c)

d)

5 members had attended the JCI World President Reception in January, and an interview was done.

5 members had attended the JCI Vice President Official Visit in March, and an interview was done.

6 members had attended the 2008 Busan ASPAC in May. We had met members of our sister chapters,
the Manila JC and the Yokohama JC, and members of friendship pacts, E-Metro and Toyota JC.

At the ASPAC Awards Presentation Ceremony, we received the award of “Best Individual Development
Program” won by the 2007 LD Project “Elite Leadership Series”.

President and members of friendship pact Toyota JC visited HK from 10 to 12 June. We had extended

our warm hospitality to them during their stay.

Publication

a)

b)

We will have 3 issues of our official newsletter “Snapshots” this year. The publication is the
communication channel among members.
A total of 2,000 copies were printed for issue 1 and issue 2 which were released in April and August

respectively.
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Two feature articles were published at the JCIHK official newsletter, the “Harbour Lights”.

Business

a)

b)

c)

A business seminar was organized in March which a professional gemmologist had shared his
experience in gemmology and the career path to be a gemmologist.

Members were encouraged to attend the JCIHK National Business Network (NBN) gatherings, and to
submit their business details to the NBN Commission for compilation of a JCI Business Directory.
Another business seminar was held in July. At the seminar, members learnt from the speaker the way

of starting up a new business and the different types of business models.

Administration

a)

b)

c)

d)

Membership directory had been distributed to all members in April and the directory in pocket-sized card
format was sent to members in August.

Mid-year evaluation was held to review the process and performance of each area with attendance of
BOD members in early July.

2009 Election Guidelines had been sent out to members in August inviting nominations to run for the
post of 2009 Board of Directors.

An overall of 85% LOM Efficiency Index had been achieved as at 17 July.

Records & Recognition

a)
b)

c)

d)

The Manual of “Internal Award and Judging Criteria” was reviewed in February.

Long Year Service Appreciation will be presented in September to recognize the members’ devotion and
contribution to the chapter.

To be more environmentally friendly, we encouraged the OC members to submit their project files in
electronic format.

We will arrange submission of e-bid Book for National Convention and 2008 World Congress.

Information Technology

a)

b)

c)

d)

Modifications on the table of contents in our website were made. This makes our website more
user-friendly.

A new photo link was created for posting photos of our past activities.

An individual website and a blog were created for the LD project “Hong Kong Master of Ceremony
Competition”. A special email was also created for the CD project ﬁ k ‘I‘J&%ﬁ%’tﬁfj@ Happiness.Net”
Apart from sending e-news to members, we also sent them the monthly Board reports.

We had also posted our activities in video format for promotion of our events.
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INVOLVEMENTS WITH JCI, JCIHK AND OTHER LOMS

JCIHK

Hon Life President Senator Jennifer Yu Senior Member Club Hon Patron

Angela Chan
Past President Senator Phyllis Chan
Past President Senator Shelina Chung

Ally Lai

Senator Doris Leung
Past President Senator Alice Liu

Immediate Past President Eva Lum

Maranda Ma

Suzanne So

Mandy Chan
Florence Chu

Past President Senator Jeritza Wong

Lucia Wong
Lillian Law

Vivien Wan

Tracy Lau

Crystal Wong

Senator Winnie Wong

Winnie Yeung

Busan ASPAC Hong Kong Night helper

Training Institute Training Director

Area Advisor of Trainer Development (Internal) of Training
and Development Council (TDC)

Chief Committee Member Trainer Services of Training and
Development Council (TDC)

Senior Member Club Vice Chairman
Senate Screening Committee Member
JCIHK Choir Advisor/Conductor
National Vice President

NAEO to IJC, BJC and SJC

Inaugural Ball 2008 External Promotion
Sub-Committee Member

Tbc-National Convention Award Judge
TOYP Sub-Committee Member

(Nomination Press Conference)

TOYP Nomination Press Conference Helper
TOYP Nomination Press Conference Helper
NBN Vice Chairman

JCIHK Choir coordinator

e-bid Book Seminar OC Chairman

e-bid Book Seminar OC Member

e-bid Book Seminar OC Member

Inaugural Ball 2008 helper

JCI World President Reception helper
Inaugural Ball 2008 helper

Inaugural Ball 2008 helper

Busan ASPAC Hong Kong Night helper
Senior Member Club Advisor

Committee member Trainer Development (International) of
Training and Development Council (TDC)
Busan ASPAC Hong Kong Night helper
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Other Chapters

Immediate Past President Eva Lum Assistant Trainer at VJC’s Workshop on Chairmanship
Training

Lucia Wong Master of Ceremony at IJC’s
Community Development Project

Winnie Yeung Speaker at SJC’s Leadership Training Camp

CONCLUSION AND ACKNOWLEDGEMENT

“Passion to Serve, Ready to Lead” is the theme of our chapter. It does not solely represent the passion of
the Board of Directors this year, it also represent our members’ passion to serve the chapter and the

community.

Our members had participated in a few community-related projects like the = DLIEF'(JEF A7 2008 <o BRI [ 18
?‘JEF J\Eﬁ%ﬁ> and E[#:ET 5 B T & and had taken initiative to care for the members in the community,
such as making generous donation to Sichuan earthquake victims. What we did is truly a manifestation of

the JCI Creed: that service to humanity is the best work of life.

On behalf of Hong Kong Jayceettes Junior Chamber, | would like to express our thanks to National President
Senator Eric Tang, National Assigned Executive Officer National Vice President Fookman Chan and all
National officers for their support and assistance throughout the year. Thanks should also go to all Chapter

Presidents, officers and members for their support.

| would like to convey my appreciation to Hon Patron Mrs Rita Fan, GBM, GBS, JP for her unfailing support
to our chapter. My gratitude should also go to our Chapter Patron Mrs Betty da Silva, all sponsors and
donors who had given financial support. With their generous donation, the chapter’s financial burden had

been lessened and this increased the confidence and reduced the worries of OC members.

I cannot think of any word that can best describe my appreciation to Presidential Advisor Senator Brenda
Lam. She is always with me when | need help and she can always give me valuable advice. My thanks

also go to the panel of experienced area advisors, project advisors and project Big Sisters.
Without a team of dedicated Board of Directors, the chapter cannot achieve its success this year. Please

join me in giving a round of applause to my fellow Board members, officers, all project chairmen and

organizing committee members.
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Our chapter will celebrate the 39" Anniversary this year. The success of today is the efforts of all our Past
Presidents, Senators and fellow members. | would like to express my heartfelt thanks to all of you for laying

a good foundation for the chapter.

Last but not the least, | wish the incoming President and her Board of Directors a successful year of 2009.

Anny KWAN
President

Hong Kong Jayceettes Junior Chamber

195



(el :
(A c . JCIHK The e e e i
J , @ Hosied by “’*]':Hu rd Nﬂh(mal Convenltion  @—m

a""]‘&r
“I—{ = Fpﬁ;ﬂﬂa r—-d 3 -k

J@t ﬁi

i
1. E.”F:r|
RO TR TR RS R o 4 OEVRRL S RO "‘Péf%"“”{@?ﬁ
FFHEUIH %’7 %Efﬁiﬁm ‘ﬁpﬂfﬂégl Pl HE f{ EJ{E U*‘ﬁg” ﬁi’f’?f faE= T [ E

FE BRI YO T

LA Rl -
NG @Emg TR £ [g%ﬁ paﬁ%ﬁdﬁgﬁjt ’ ﬁ;’ﬁﬁﬁ g‘[ﬁ%@g&?j [ﬁj@f{jjflfj%uﬁ"%iﬁﬁﬁi}'&@?] F;;maiﬁ?”i?l
W R EL (R R

L2 R
ﬁ¢ﬁmﬁ ﬂﬁ$ulﬁﬁdbwﬁ?1p§WWJﬁaﬁﬁﬁlmfg =S R R O O A I RO
bl VEREIES - s

2. B

21 FEEEAR 1977 F (R PHEE 2R

2.2 FTEEH )
%?:% S
mE = D P YER
TRES Do FREAE
TRES Do RS
TRES Do TR
AT FIFEE
ASIRT= FufEr

23 EH
A Do TIAE
SRR E S D BRI
ﬂ@?Fﬁﬂam DR
BIPRE 5 L I
EleEkaiael D WA
%“F ElFs s : o FAEA
£ AR E ) Do AR
FEH) SIAF

24 g
i A Do PR
i A D HEH

196



e
dl'ra ( IHKT P r g - I
- JCI ~ !Imeu ny n,ﬂf,‘iﬂ rd Nﬂhonal Convention  ms———

LI ge ] oty
ﬁﬁ?ﬁ[?ﬁtﬁiﬁ i [Sli=ssre
LI ge ] LR ESS

2.5 Il £
ol L1976 F R R RREE
1 I 1999 F R IR EE

2006 1= BHTY
iR D 2000 F fpR TR ES
26 FEAHS LI

el 2005 & R 2 F L
A= 2003 5 A= BT ]
T 1997 # AR FXPEFHL
T 1999 # R HEEHL
TH 1983 F (= fpéfit
FE 1996 # (1 [t ZF L
HT RS E ME = % Fep

2.7 _’Hﬂa? gl F&
= D méﬁﬁf T AR
GRS D EREEAIEY

8 ERPTEIA

= 1996 F R RE BFEL
GIEE L2000 (R T L
T 2002 F fi R B
% F L ORISR
Hr RS £ L EfRR T

29 REFWT A
EX 2002 F AR B REE
T E L ERR T

210 fIRIY R RS F
e LT PR
% F L IRREED
FE Do ARy REE RS
T SEGTR O PR
% F 1 EHH B

197



Jc, v Lgalli_l:flfr?r-:;‘;ff rd P:'"‘;‘fomal Convention STgem il ma
2ng%ﬁﬁ%£ S (I S 2ANeSta
2.12 BEE i3 = Tfi#(Leadership)i!
iﬁ T (Rocke)i!
AifiyJoyful)i!
Al (Creative)i
213 5 EEIH MBS
214 EIEHEAT %ﬁﬂ%ﬁﬁﬁﬁﬁﬁ%
3 ﬂﬁ
3.1 EE*?
LR Nk {%ﬂy THTQ F] 21 FIERS -
32 FEEE :J?%
J[E*LWJF il » =45 FJ[F'#J ﬁ»fﬁ% > TR 007 F 12 ]~ 2008 £F 4 F[ 2008 £F 7[RRI o Eﬁfﬁjﬂb\_?
IR SRR R S R B s 2 @ﬁﬁg‘f SR SRR
?T%T?J?fé%a °

33 TR
LZJEJ’I/:JE;EJ N R V(1 ARG R 5—15’*“}&[%'7 LT o & 5 F ] f‘ﬁ?‘f:@b#j FES . Y= p‘ﬁ
F' o T RILE IS (B 0 RIS RRETNE - BUE T (R A B b

34 F' ‘EJ?
BRSO AR VAR 2 B A BT l'&ﬁ%‘ﬂbﬁ S TR
LA R EY T (R TR SRS 2 R AR 2 [ ] R ¢@@“
el SETEICHEIRR (RS

[ [

a1 ki =TT

- Hp 2008 = 7 H i k2l s
B R e e

D FPEH - AT R A IR
S ERE Jfﬁa? 7 2006 & @ = [ B =R

= E {5 F@Ef* ,E{fﬂégl-r ]| P S pjgiﬁ Y;,;‘:j‘f»ﬁ
e e R e s S

PaE] 3 BIEEE — T B ) B
= @ st

SH TRy - T A S
= BT RE NG B e

+HiA SHFRTT Hefop e
S AR TR @

R P

i O Rl SETLIRS

198



(el
69, ]( IHK The |
Jc, Hosted by nmrf 3rd Nﬂhanal Convention

Champg,
SR B PR
JeEl i s gy Fipine!

35 REmEWT A
B @}%—L?ﬂﬂﬂ[““ ik - 2 ARG o 2 ORI G ) R e
T PR EE Y =Y o 4 F S T g* V2 RIFRRERLRE 2008-2012 F 4 7.1 T i

#l
36 ERED A
ARG HR Y AF - = S VR e 2 BRI R LY S R R

SR A P T SR YV L #%wﬁqxﬁﬁﬁ@fﬁF% R %
??&JFAHF[P}J Y {HJ EiE R [/fﬂ%}‘; E ~E

R A e R N R
4.2 F.JVE;*&F"{ [PORTEfS o ERSE A P iy 0 ) 1 SRR -
A3 IEEFRY ] RE R AR
44 RIS EABEE I
4.5 F.qf?i%‘ TEVERFHA] -+ & R pvEEEE] £ 5 DA KZF &g FHITRE - RLASE * RLSREY 2008
SRt 4 F[ 07 [ VEIFERS ¢n“ﬁ|>¥'f4 B R o T, “We Wet T’z%‘;kfblfyﬂ’frﬁ”7 FIS RS
EAE R RS o Ty T OTE” R 7 R 20 PRS0 = A “@F,ﬁ%@
%JFT 110,000 7+ ©
4.6 'f'%'?ili‘fﬁﬁ ?ié'“'
461 L7 EVASERHME 1100 7 HEIHMEF 700 7 A -
4.6.2 ¢E‘@%€FJUI¢SF‘HH%3 ﬁ;@ 1Y - HE F’?Ejﬁr%t”}f"g‘ﬂ#? % "fF
ﬁﬁm?‘%‘r i'ﬁiﬁfﬁf%oﬁ o
463 Efy FYATSIEAME 500 7 (F JT’S"EEH‘ EEDE
454 FERDIEL] AT RARHL (1) 5 RO S BPE S 4 - AR 9 37 8 el
ST G T A
4.6.5 ¢ﬁf¥;§§|’fﬁﬁ9j'}ﬁﬂ%'p[ﬁ£‘F?@JF" AR & =15 (£ 2002 ?Fr{ B e F AL 2 30 Y %"
j?« ' gi E@f@ﬁq ﬁ;ﬁrﬂ:{gf@ E3R
4.6.6 MEGHEE O F s BB TR PR O YA

e P
5.1 #‘h%’fl F"FA%J/AEJ @bgzﬂwl% ﬁf }{ﬁ]’fuqi ;,B%A :tl%s,;jj’r?[,ﬁ EAFJ?HJ%ﬁBbEAFJﬁ
5.2 #‘hﬁkf’, F[J?F]M[Jaﬁiq‘ qr CIJ}F’[ q‘ FIBE&'E éﬁ‘?{?‘[’@%ﬁl—}y A
5.3 %F‘NEE,%%‘” |- I ?lbﬁﬂ 4

199



(el
3 ]( IHK The |
Jc, Hosted by n’#]l:rm‘i 3rd Mc‘lhm'ml Convention

ai'l".lgr

F’?F’IEJ*?'JT’S"F?FW?%«!

f v IR E qn;ﬁ[bn‘* kRN F;igﬂ; 2 Fa %"g T ) 3 J; I“.‘;;EEI;E‘%%’? a
A*H £ FRIPT PO - 2 BEG FIRRAR ST FIH R R JJEW SRS~ R
I M T Pl RS
6.1€7 F14175

6.1.1 £ F Py LI ~ | gg pﬂ’” B
6.1.2 4= AR I YT A ﬁjﬂ@ > £if% “BEE System ", H R &:
() EERE IR E LV RIFVIEEIRR (Bridee)
(=) ?Eﬁuj%l"’ﬁ%ﬂ ¥k (Efficiency)
(:) f 'ﬁfj R R I'E“@[J%ﬁﬁ (Experience)
- PR S R E S B %fﬁpfjg B;a%rﬁg .

6137#%“ KFA FYRLE I R ey 7 ;cﬁ%’* t¢¢n‘>pJF,r:ﬁy;gw P MRS E e = 54
—]\ kﬁﬁg 5k c[J}‘HF -/.'% ‘H’J{i x%g N ot F ’E_E,J‘\J/ ﬁ?é?ff[lmﬁiﬁ
6.1.4 4 5 R FWIABEZCE 27 [~ ? Tff# TP wwfﬁ*fp‘gﬁ’b SRR
615JFJ“F{E fd%Eg‘EffE'ﬂF"%iiﬁ TR IR R
616H§L{*§7E ?*F‘r “‘JIEI%AF Tl -
6.2?7;&?%%
6.2.1 % & QE PR LR LG WE¢<E 75 e EZ 2008 F 8 F S FIAMAE " HE 65

COIEAEYNRI N oo DB R L R TS L
6.2.2 D“'EJI'}}?JF?@J?D%%%EMM FINT PUTRSER o 2 G T 2005 F AR A - 1998 F (R TR
b PG 15 BV A
623¢$#9#*@F6*}%3%*3%$3M4k”anﬁﬁ’ R TS 5 g
= RS

T R R
TS S MO - 7 R S AR
PR ‘JF'J?“?EAﬁEF i T O S fﬁ%uwﬁ'ﬂg (e
75 i?tﬁu{fﬁ# ?FFF? Eﬁ?hﬁ OE 3?3 SIESFY 0 4 F| 12 fIER A HF TR E R TSP Fhl
P%W$MWgﬂ%Wru TRRBIFRIE S W Ll R R ISR 2 A o T i - 4
F| 06 FIEE iFﬁ g ¢g> IIL['HF R B 2 Iﬁ“'b/‘“—ﬂ:“F RS RN Y IR o MR B RS
F A %Ejﬁtﬁﬁ SR 0 0 [NFT AR B R R R PR G 2 R
Py o

200



7.3

74
7.5

7.6

7.7

7.8
7.9

7.10

AR
8.1
8.2
8.3

8.4

JCIHK The .
) Jc, Hosted by nmfff rd Nah{mal Convention

& O bl
ai'l".lgr

I PR T RO B g3 47 E'%‘EEWAF”‘EW’ = P PORGE o st
¥ W E T meﬁmxﬁF%Lgﬁig i e
FEOTHIY R AR s (R TR BRI ETER o0 2 R L RRATERET 2004 RRRRL
PT35S PR = D I ST < 10 ) e 2
1 15 PRS2

2009 5 4 VAT YRS o FEISEER IS [T 12 21 5 o

B R B R WISEIAPER] SRS iy
PR DG - T gﬁ%tﬁm?ﬁ‘%&%‘?f‘g Erasaise %’* ﬂ mj&bah'?‘rJCIPresenterCourse
I =S SRS VR k5 JCI Trainer Course > 5675 E4 7 g3 7 #Yics

RS AR S IR ﬂﬁ%mﬁﬁ‘%W*%ﬁﬁﬂmkﬁm‘ﬂﬁWﬁiﬁ@ e
5AY ICI Lead -

F 1 IR WA LA [ SR TR e

1??7 7 R E 'FA}F 2] f ;1999 = %‘*% ﬁjf?‘ﬁfgf’f%ﬁ
1??7 7 R E ?71 f1 E c 2002 F %“ E B s F L
15’»'?7 7 R E ﬁ E : ﬂ\wwi"?fﬁ T’I‘Fé‘?f
¢ 'FA fl?ﬁ R ’ff 73 E f{ J?nyzﬁi&ﬁg ﬁ"i = 5%’? Certified National Trainer (CNT) E’VF‘ g2 ‘FA}?EE
O Cert1f1ed National Trainer (CN )Eleﬂ*‘ﬂ : b= P EL 1999 F SR ppRIEEEE -
2002 #F ¢ T{Ef (B B Y Eﬁ”i ﬁp%}’f Certified Local Trainer (CLT)*WFF‘ X SFA 14E ) CLT &Y
ﬂﬂﬁfm AN S Lk 994 ﬁ‘F {wﬁﬁ&ﬁi 1997 ﬁpmgw», KR =FE -
F Ry %T‘Elk’?f *ﬁu %‘E E_H*%A TEWEREEEEY o RS2 EIPURLEL A ﬁﬁﬂi&:’iﬁﬂiﬁ
F g”E I*ﬁ

ERESRECT TS USRI To

¢gaézﬂ%g%ﬂ§$%%gfwuﬂw%uﬁu

+ 5 PR [ SRR 6 5] 14 1R 13 £ [IEIBULIE B, 2, G

RS P o PR O LR RES T IR -

¢gr e - 57 AE2008 = i TG I75 < WIS B S R R S BT

 ABRABE. T SFHIDT I Wi

G)%Tﬁ%m%ﬁﬁ%ﬁ-“#SEMEwﬁﬁﬁﬁéﬁﬁﬁﬁ$ﬁﬁﬂﬁﬁoﬁ@ﬁ%ﬂww
TF TR (R PR - R = R IR T SRGIITRG T (2 e
PV (7)1 7 (5% R B TS 2 T 205 N TR Y R
wﬁﬂﬂTWFm%Jﬁﬁ’ﬁ O R

&) &7 ”Fﬁ’i%ZOOS T F AT b}%kr%f FURETHT S E] 24 F1E 25 Eiﬁ**?ﬁ? f‘%?%‘fﬁ?ﬂ?l
IR F EREIS S S o R WA IR SRS BIES
AT O SRR nﬁﬂ%ﬁl BIEEFRIFI 2 - igﬁﬁﬁbﬁ ﬁimwﬁw:
ﬁﬂ%ﬁ% % ﬁdm@W%ﬁﬂ” OIS T ARSI S 7 AR
AT RIS PR R -

201



PN
Jc, Hosted by n{]‘;rj‘ 3rd Nahonal Convention @ ———

Champe,
—5‘5‘«7\ ,F;;~Fa“4'=2008 w+gﬁ%?tuljjwug¢6 EIISFI~6 ] 28 FI~ T E 19 FI7 8 F] 23 [IHE(T » qg;‘»ﬂgﬁ%g
IR g R A IR ER S H o AT FL,N%EH%? CZE '{ﬁff%}"ﬁln A R
I @Eﬁﬂlﬁ%ﬁﬁ K F%J%‘I%fﬁf’ﬁﬁﬂﬁa °
(=) PGH Ry éﬁuﬁ@ﬁ OB EEELE 2 RO AT
H'Ejsaﬁﬁ ”ﬁ’fﬁ?ﬁll%fﬁﬁlﬁfﬁﬂlﬁ ASOCERT ik lFﬁv—lﬂ&ﬁ}%ﬁf B Lk~ B3R
PR L= EEEU?F’IE*W%EE%?%??F?EW Jﬁxj [REERINE ﬁléﬁgﬂﬂ ﬁf‘ Fuig&g 3ﬁ§4j@
WE}E-, » B R 4
() PRTRHACTE - JREFOREAS 10 15 AT HER s FREORER & -
BS RV AEY BRSNS B AT 6 £ 03] (U ORI ([ E RSO R E RS
Fw@%%%ﬁ HiSE e IR i ZepRe I i T
8.6 £ J[@p? ﬁ*%‘wi‘f =055 i.vﬁ [E4 3 22k T [J[J@LMF F {?;ﬂﬁiﬂ b o [J,’;ﬁ\cﬁ']ﬁjm’%%’m’pi

9. BIEREVE

9.1 (=R gzﬁ %ﬁ?#@ﬁ\ﬁﬁE@ﬁﬁuﬁﬁ%W%muﬁm@%%BHN%M@ﬁﬁ
I Bl bR = A = R ﬂgéwpﬁwﬁfuﬁﬁﬁﬁ

9.2 g‘g[gyliy [Eﬁ#\{%’ﬁf/‘ E] 29 EI} 6 k]2 EI[E&I;/[?',J%I—I ¢%“il g = :[%A j{ifﬁ[' o

903 RN RRIORH AR G2 A W P ¢ 0 kR R g s Hme

94 HPFCTFIOS [12 27 [ TS Y (TR el A I EROS i R IR
FARVAMFIHE o S PRy - 2 0 2 BROGIOERG - 2 2PV E = u?
S BRI 22 R i -

9.5 mwg%@mmHMm#1H24ﬁﬁﬁwﬁé\mwgéﬁWW%”%°%%F‘@?WW@ﬁ
mpgm~ﬂﬁWﬁi%ﬁ e S L T B e I R A E

9.6 IR R TR Justin Chun 5% 3 #5348 2 6@ ALl OBSRUG BES 2R SRR -

10, FFsEE

1011 4 EGoTpe 3 2Py s - mFJﬁzf?W“FHW§WW%ﬁw P FIES A [ e PR A PR
AL G2 R AT RIS

1012 #F ff IH“WJJFWE““%ﬁ*f¥”*4 UPUIRB % P57 ELS PR RES = 2 R R
p YR ER 2 D g§§ . ,?F,:Lﬁt o

10.1.3 :Hﬁ?ﬁéﬁi""i%ﬁfﬁ‘ﬁl%??/ﬂ Blog » /i 1 ﬁrﬁ%g¢ ﬁ%’(ﬁ%“?ﬁfﬁ]ﬁ@ PR RS o ] ﬁ pl ~
o IR -

102 JRPEEO P16 F IR o (RS b AR TR it o G AITEE S 0 T R 2R
FI2 ) RIS B R R ] 40 07 D IR A 1 A

10.3 T[RRI TS Y (R zaj;%/]hki poH rfﬁ i [lﬁ(ﬁf’ﬁ’ﬂjﬁ J[S’RL;?’F[J,;“\\F&
RCHRIPIS ST A F g - s U

202



JCIHK The 4

- Hosted by Giry Iun {

104 ig%@%@ iRk

10.5 Zﬁff‘f@zeﬁﬁﬁm nﬁﬁﬁfﬁ?fﬁ 7 FYR TR B A S - TR SR e RIS R
Fﬁfﬁ:??‘ij J‘n_jffz UYI:KA [’L‘%

2'-‘#%@]%‘

I g Bl - 403 7

112 %6 g‘tﬁ’ﬂr H

%?

d National Convention

ai'l".lgr
Fpa;}j (BRI IF s - i RIS F’ﬁﬁé BEY B G REREE Y  5 F‘EIU

E FKFJ?EHLE:; PFEHVSTR o
717 P %"bﬁi‘?j T ﬁ;@ @14 4 F] 11 [~ Happy Hour Gathering °

11.3 gﬁ?’]?ﬁﬁ Eﬁzf ? \m%&:‘ﬂﬁr‘“/ fﬁ;ﬁ ¢g#gﬁjg%‘ﬂﬁﬁ§a BT 2 IFRSS -
Rl A

TR I A [P

T PP b1 ok R ﬁg@@g

TR £ by oK T

R B B fg fiser

[FEm L KA R

I AR PRI,

TR e

T4 PR (it - G Y I

|y s (B ;Zgﬁﬂ%ﬁﬁ%%ﬁ SV A

L (N ER R

P AR5 PR 1999 (1 = g 2 AL

TR R b T i B dAKIGES

T P g EDT PSR

LA R eI 8 5| 3 IR SR > D) RO R B - R e
LS H QRTINS T TR b R R IR S SR ) -

12. EFFGHT VY RFE )

121 F 5 ARG LAY e R 5 L RS EURRLAT R~ Rl

122 REETI TR CIF ARG @ AR BT R AR T (SRS 2
SR TR E T

123 3 R AR TE] ST 3 1 8 IS AR il SRR R R TR

pﬁW%@ﬂw$amr%ﬁ@ﬁ F”ﬂﬁuwj{‘ﬁﬁméwé J‘J;ngw%%E

203



(el .
& ](IHKT . s n L) :
Jc, Hosted by “’*-::rru rd Natmnal Convention @ m—

ai'l".lgr

124 BV W IEIAFTET KT HIB 10 F 12 £ -
125 AE 2 PSR YRR IR A [ORIRETR R R A

13. wIRMLLE:

B RS YR (SRS R (S
132 R R PCERE T 8 IR R R g
SIS U5~ R [~ (BB R VT T~ RO (SR

l'ﬁl[[ qqrr - ]‘,:ﬁ]_ ”]_;ﬁ EII_AL[]" ]ﬁ:ﬁ].

T - B

ﬂﬁmg;ﬁbﬁﬁwu@ﬁ<mm~ﬂ>

14. BT, g ﬁﬁﬂbﬂﬁuﬁVﬁﬁ
14.1 L“[EB&I[U;? ﬁpﬁpp?gu%"
1 W? T I
N

142 RABIOAL
2000 5 A S [ 75 [

R R S
PSR RS 2 B [
PRSI F )

HAERES [
ARV T o T
AR R
AR R
AR R
AR R A
AR R A
AR R A
A 2 H B
AT B S
?‘Fi"ﬁ 5
S L

14.3 Z}%’i%& P
FIE®ish

14.4 %ﬁ?‘?# =S
1441 ;J@@&%

ﬁa ﬁ;ﬁa—ﬂﬁ\ﬁ%W‘?wwmﬁﬁ g

SRR U - OHGDA [ - O

2005 ¥ (R AR ST
eSS

1998 £ 1 ~ 2005 # Ay (12
TEE TN

1999 & gﬂ% HREER
2002 ﬁpg ‘g f B8 e 2 3
A %& ﬁ‘?é‘?f‘
2000 1= L2 RE

1976 & %‘7 P~ 52 3 E
2001 & %'7% S

H
H

RO G
TR
1997 5 (R g 2H)
THAL P

e
(1f) e
a

204



(el .
4.9, l“HKT ; TRENGTH 8 HONOUE: e
Jc, Hosted by “’*-::rru rd Natmnal Convention @ m—

Champe,
L2 BRI LiRgi RIS
Fil'f  GERIY § 0 R A
FER YA b
S5 SR AT
B 2004 = 25
14.5 ‘iff’ﬂ?i%?: =
1451 ARGl
AEV RS R R
=3 ﬂﬁ%ﬁlﬁa%i?']t@;*
1452 2008 F % M?EL" FERFTH
fil'fh £ 2005 @%u G T A
B (S 'ﬁ%@”ﬂii
9 i ;_': |+ PR
B R
=D '{SE Fifiie!
1453 Harbour Lights 5= #-f | #
) A
146 Ky FessR
14.6.1 '?IF“ SRR R R R L IR BRI RO R R W R
S E&“F’lf LEAD A -
1462 FHf ‘ﬂﬁjﬂﬁﬁq@%%lﬂpx%&ﬁ PSS~ TR = B S Y e g
s o g ERE J%bfg r,“WFL#L’?‘/JCI Presenter Course ©
1463 fEKIFfE gﬁ@ﬁj\kﬁwa ’Fjlwﬁlzah’?‘rJCI Trainer Course » [fi]"7% £ 3?9*5{ EHER -
14.6.4 “F’IF“ ‘ﬂﬁjﬂﬁﬁqg’%ﬁﬂpx%&ﬁ A*JD2008?F'FA:E§£{|
14.6.5 i1 #E 7H‘F‘FE;J[J“%"J}?’“F" SRS AR VRN B T R
14.6.6 zﬁg‘ PR A E B 1999 #g‘wﬁﬂﬁ:ﬁf Fi > 2002 5 =l R E R
ik “wgg RS B PP R S G 7 T A S T Do S e
fiy-— 47“%[@[%3” Fll o
147 FIEERCH
147.1  JHRHEE
®  hfyTE D SISEE S BRI (AR
L] igri 2 E] M;EFIH‘TJ”A%M rfﬂ “Fﬂﬁ]‘;ﬂ%J s
1472 2007 ﬁp’}f’f%‘ i #*f
ﬁﬁt‘b}ﬂ"f}ﬁ (46-75 ~) BELH
%L“.y}fg‘wg@ (46-75 )
B "ilﬁr‘;l"@j\
AR (SR

205



~ JCIHK The 4

Hosied by Eily Junjg, 3rd P:'ﬂt;!nhfmal Convention —
Br

® KNIV IO R
© IR R ET T UE-2005 F (R EEE R
o ﬁvwxﬁéﬁ 2000 & PR
1473 @RS 2 (512 F)
® JifGLeA R
® [ M ATHIF iR e
1474 (EPIR G0 2 5%ﬁ5%ﬁm%%%
148 == /ﬁjﬁf’[fiﬁéﬁ/ﬁ ==l
® 1998 7R ~ 2005 F UM R TR RB R T Il 12 G
149 ==/ ﬁ'JJNF 3{155/# =Sl
1999 5 iR A B IR AR i B
1999 5 R AR 2 AP R AR = i Hlﬁfﬁ%ﬁg"? FVE
F O PP P 2008 i F 21 v '?ﬁ?prﬂj il &
F g AR s o [g;«qn;f:;,“g ﬁﬁﬁa# qz”%?"}—”su#f%ﬁgmr‘ﬁﬁ“g

15. HVRIFES (B2 T
1.1 P

LA 1f FRABE ) (R E

LA e

12 f! iﬁffllﬁ‘ﬁkdt?ﬁ['

153 ]! 1H E'r[ﬁr%ﬁﬁﬁ‘)ﬁ:ﬁ/"

1H] 7 ]! ?Fif i 'Eiﬁ%‘*?r’?lzf*?“ﬁ%

L 14 ]! GRS

15130 f! 1?“? F[F&i[l%&%%

218 [ SRR Y ET A&

3515 ! ntléi:ﬁ Recruitment Seminar -

3E15 ! Hl P Fﬂﬁ =43 FP > Mini Congress Night
316 F! AR 5 R

318 [ 1?“? WF;“P S

34119 F! 1?“? PR R e v ET f:ﬁ%
459! 2HEEG

4 512 | = #J?Fﬁ%éi%fu%%“ EF AN PR SHOW
45119 [ TR T AR

45126 ! A 2 BRI

6115 |! A 2 B AR AR

6517 | AR I

206



JCIHK The 4 AT §HONO
«  Hosted by ml:rlu nior rd MJh{fmal Convention @ m——

Ehampg,
6 5] 28 ! Joint Directors’ Meeting
THA4F ﬁﬁﬁfﬂf‘%}%fﬁ":%ﬁf
7513 | TDC Annual Dinner
7HIS ! ITC VEEIRE
7H T R Ty
14191 O O

815! S PO

152 J@ s W

1 5] 31 F E ﬁrﬁfﬁwfg
1F[6 ]! File = - M ?E‘ﬁdt%i[’ﬁl
1F]9f! R L s R IRk G e
1F]9 ! W - PO
1512 ! SRR L e e R Gk G A
1519 |! ﬁﬁlﬁffﬁﬂwﬁh~ﬂlﬂﬁ
17120 ! E T Y Ifﬂ“#ﬁl‘«q“?% = B A
2F 16 f! I ff QR AR
2H20F iWIH [ {1

2521 ! i e i TRl )

2 5] 25 |1 ﬁiﬂ%%{

348! PS5 TR FORRCPR (8 S AT gl
3E[10 f! Iﬂffﬁﬁfﬂuﬁ

3E[ 11} %ﬁiﬁwillﬁjm%

3E 14 F! YF[BEFFIEFFF? 7 | ﬁ‘ﬁ’i&

3HIBE! s RN *‘Pq“n«%ﬁ? e 1S

3027 [ KA

45111 F! P U~ 5 B A5 2 5571 ¢ F 14 Happy Hour
45119 F1 %miﬁﬁﬁﬁ%%Q*%

SETH HEFLT) R
SH3E YT P ARG (R R A
5011 F! EFF ﬁﬁ&p[qﬁr'?ﬁb
SIS VATV B )
5F] 25! A 2 *IJE*I?‘?FFF@???«FIE%

67114 F! VL5 7 5T ) B SRR R

207



JCIHK The 4

d National Convention

-——_=_,_

-« Hosied by nn“u; Chuimny!
6721 [! TR Fp? &P SRR
67126 W ¢ Ffff@*
651 28 ! A=A
7712 F! 4§ BT e s
7520 T 18 | VA TR
7H 22 F! ARES
812 f! L B A (R
153 Ffing
1A 12 F P SEEHE G (BRI RS (A
1516 ! fqé 5y hség‘gﬂ%
1 5] 18 F! ngqim f“fz
15]23 |1 RBAEETE P 5T S (3%
1F 2311 Tk e it A LS R e N S
126} ARSI H: Jﬁ
1 5] 27 1 HEL T RS O
1£]29 |1 T el
15130 f! ;q gT 5~ %i%“ fﬁ%’i
23! SERP (SRIRIT RS A AR
2 EJ 0 El ‘_/P ﬁ%[gl%
2713 | - pLAEE N RLERE AT ﬁ%:%‘ﬁg.%
215} L
2521 ! iz J%’TE‘P *g%‘ﬁfﬁ%
2722 f! [ N G 1k Jﬁﬁﬁﬁf%
251 24 ! Ma‘? SRR
2528} JIJJJ:ﬁ
3514 - RS LSRR RS (1%
3E| 8] L SR IR RS
3H9F! S e e e I
3E9 ! L 7 90 By
3T H +af r&ﬁ%@ai‘t%}?‘ﬁ%
3518 ]! = HEH QR BT R
3520 ! <L R
3211 S BB #
321 ! IR E Sl I

208



JCIHK The 4

- Hosted by Giry Iun {

ird Nahfmal Convention —

amng,

3l SR SRS G (3%
324 TIPS 57 3T A

S AR — f‘?ﬁ?fﬁfﬁ@%
3H25F! = A #

3H 27 RAREE [ T aH

3P 28= 30! F[?ﬁ frq[gm[gr_?lﬁn-rgﬂg 33 B H ?
47211 Elf5 k gﬁﬁg

452 f! ?IF??JF S PR 3

45110 |1 TIPS G2F = @

45110 F! - RLAE pLERE RIS ‘f{%«
4 F1 12 |1 FhF TGRS f_&

4 A s %

AT LSRN

4 F118 | PHE] 7 E S p,}f

427 [ ~ RLSEE S * R R
53T B = 2RI e

SH8 ! TSEEE VRS qa#

SEOF! TR 2B [

S5H23 ¢! Fl 552 gy F,;g

5H 24 H F 1 R (SR HI R

S5H2T 6 7113 F1 (2

6:110 f! We Wet R * PHRFPERFEL 9k
67113 F! il SERRa

65l 14 |1 [hLAL b

615 |! We Wet ”Q B PR 3
6r 17! SR Y- Laqggﬁ

6118 [ 5] ety

621 F! JCILEAD P74 iy %17
6712411 We Wet &f*ﬁ: ety f?”%
6H 25! 10K

6 Fl 27 | [R5 P

6 FI29 | We Wet [lilf * POIRVEERES (7 (138
THLE ST B
THS T FlFF*llﬁ‘é«ﬂj"_?W - VEE 3

209



16.

- JCIHK The
) Jc, Hosted by nmfff rd Nah{mal Convention

Champe,
755! We Wet 7h3F > PIRRYTE]
TH6F! E'I%JFL‘[P&HNI ORI VES (3
TH 6! BT
TE 6} HIﬁFﬁﬁjﬁf
TE TR ?ﬂ’g@%@‘ﬁ?%
758! FRP RS G AR
TH 9! R ge fﬁﬁ"j =
7E 11 F! *FL B3l i ¢
7TE 12 F! S (SRS ) 6
711411 NS S Pv%‘f{:ﬁ%
75119 F! B RS R
720! ?H%ﬁ%&ﬁ%@’
7F25% 27 [ F IS [ e
8 FI2 ! @@@%ﬁ$@%m:ﬁﬁ3¥%
8F3[! F | [ =
8H3 HAORFEE Y
86! 5 (SRl f (o
Rl RS
BRI S I B AT I F? VR T R IR LI RV EL o R T

;?-'b—fﬂjﬁﬂh I’Hr e s

W?Fﬁj (& EM EJHIHF{

p J:L}éﬁbﬁg&’]?ﬁ

RV Oy PR OO SRS T TERES] - e PO 'E?F[T"“F’lfaﬂ

UL T

B/ 4t %”‘Lﬁ‘l‘f "FA
1F’[$?F|3’Kﬁﬂl"%ﬁg3’f% Fyse

A IR Fe
(Rl

H I PEFEF o

SR 23D (B PRI 2 B S 2
FLENL H gy - @g

i’zﬁ%%’ﬁlk%&"ﬂpl
i H*w;ﬁ L ZS R T I‘H I BB R Wt RS AL
Bl - 4 & % fpa lﬁﬁaﬂéré%ijlfﬁ  EVE RS O )
i ﬁ;l%lﬂﬁ" o I s I RN TR e e U el S e

i

,.;f
S/

B PERHETHVRAER S -y ""5'57 J/L*PI
e PR [ R R

TR 2

210



(T :
@) JCIHK The
Jc, Hosted hy n’ﬂ;m rd Nﬂhonal Convention

I

ai'l".lgr

H—%ﬁ

:'% JTFJ

?J#Fﬂ%’*"ﬁ:[ F?#LF‘WEI Al B

;.‘t‘gﬁ#%’ﬁéw E A ] WEJHIJL_ [E I—E Vg o

2. B

2.1

2.2

2.3

24

2.5

TG RS
o
wa%ﬁ,([ﬁ?'ﬁﬁéﬁﬁﬁﬁgﬁﬁﬁ) :
PIET=HE (T B 2 %%I'ﬁ T K[ )
H{wﬁgfl(ﬁ AEIEE /T+{a§ﬂ)
RES T
assﬁ%ﬂ;“ ~(HAE wif/qclfa&bgquﬁ“ :
s‘»?%ﬁ'ﬂ‘mw(ﬁiﬁ?ﬂ SHA -

o

TR R EL R P T
g S AR -

=

FrrY
BRI

HEAL
e
RN T
Py

BRI
T

q‘ Ed (l‘éiﬁl_—’jﬁ FIJEK}'F 7+ C[J}F]_k 7”35 [:EQ‘ )

Fp‘rHJﬁ’JT Eigy:

e R
PR
'Jflglj'ﬁ CHERLE )
ﬁjﬁﬁ%’% A F»;:JI*T%

EET Tk

(Ve
Gl
PR
= T
ety
%175

Rl

e s F S
Mazhar Sultana 2 f1
BIETRA S Y
IR B

4Tk 08 451 -
P~ TR B B

IENTER

211



@ Cl
K JCIQ. JHK he as:

2.6

2.7

2.8

2.9

2.10

@\6%6%

i
fi
fi

PR

_"-'E—

Ef«éﬁg‘

EEL Ezu

S

S w Ly

v

E
%if

fﬂﬁhéﬁf

T

75 T -

S
G iR
B 5T
?F%%@Hi

%ﬁg'“ﬂﬁhﬁﬂ:

F;?ﬁ’i Bl %
T fi 5 I
?‘ ﬁ‘ﬁw‘fﬂ%]
Tifﬁ%f*lﬂ

rd Natmnal Convention e """ "

Bz AL
FRE
HEEEFE
e

Mazhar Sultana % f

il
.EJ}(LH
B
Ly
i

B
W
. Ly W
<& RO O oW M

T
“ﬁ’
Ly

L v
&%
o7
& &

i
)
Ly

%
‘an
iy
A [
i

K

=

A

v

)@_]} k__,.L.
WnE F=
g
oo

20
.[

[

T
[

i
&

%

Mazhar Sultana £ f1

U BT A

ISR 4 744 BBS

IR
SR

SISKRIBRE) - B ERLL
RRERLL WA RERL

RRT ~ LES R
HEEEFE
HEEEFE

LU
=R

EEACE AT

212



R JCI19.

2.11

2.12

2.13
e
3.1

32

33
34

3.5

W%Mﬁgﬁ
per A -
ﬂ\clgﬁ\bg’ﬁb@F J

HEFE
ﬁ%?ﬁi‘ :
SpR)
?ﬁiua‘@?ﬁ :
PAREI
TFREY fje R ey
-FfJEF HiFiEgy
GualEed el

i J%?‘“é%
?ﬁﬁ‘l?}iﬁﬁﬁﬂi :
s

25 i)

‘J
s
s
s

R

OIS [)

Fh= £ EE ) pu%A

4F R
:]i ’p[J%'A%

5] FJ?‘F’* ~

T

ﬂQT@

ff%

SUE 2 R IR R T RS A 58 YR I -

SERRE [ 1

Gz 5y
—N

) R [ T

JCIHK The 43

Hosted by gity Tunj

BT (Y SR

WA

ﬂ‘ Nahonal Convention

a""]‘ar

VRS E RN F.BF

» HOE) F BT [ B T
EHBE T [T RS B T

i Hy F,}E&E [f[

R FE ~ 437 -

a0~ |
FLEV ~ 5 -
Pt
B~ RAED
i

FRES - UEp)
B R

B

i P

SIPPR] ~ B

,i;]lenr‘* S

UIF'#JZ«*FT“& T Frm%“ﬂﬂ‘**ﬁ“é@iﬂj[f]

TR (i

e i Ji{,éﬁ ) 1{111_%‘* p ”F"E}LJFE? IR R A o

i RuiE S
j;—i:
P

SR R

= BRI B

J[li}“j fr[

213



(el
69, ]( IHK The |
Jc, Neitad by Ef‘]l:rl‘u‘if ra Mc‘lh{r)i"ml Convention

Champe,
-l ARARE | WA, i G
~ Juﬁﬁaﬁ'@? Fri B R - TR 2
= 1 HEBRR U B S S
PUE 1 HBRG AL T RS TR
o E o e T JEIEF S =
4 k| TR B
] - ﬁﬁiﬂi’@? PN - NS
" BB CESKPIRE - S @
3.7 HE |
itfp@;‘/fﬁi‘ﬂg@”}“ S CEIED) SRR HGIVIERS - TR T B Y S FE
@b = o TR 0000 F HTE R b -
E'ﬁﬁ
B2 ol P e e REROREY ( FUES R]  SUE EATS F EES1L128.00 - WY F1 B T
$106800 EA LAY T $500.00 0 R F*fﬁiﬁf”‘?—isl}'
Z (5t F'Er*
5.1 ﬂg;

IS

Lot FIp) o NS A D pIRR AR TR 08 47]@5(;51;—';;“ SRR R ¥ EX NG =5
FE o IR T R *ﬂﬁ[%f{g
iR SR ﬁ:til %El%@’rﬂmﬂmﬂ'
. EEEE mf %ijgJ/ﬁ@b%E%\
iv. ;JI‘PK‘E A
v AP VESRGEY T
vi. LIIA}-’? A [J“IEF I/QFI” ﬁfﬁj
vii. RS A WEE
5.2 ET;’JXEL
i. SR RISEELT ETL1E ISR PR e
o FE ﬁ”é'ﬂ'
il BRI
iv. A rg#P | VPP S B T (SRR 2 I T RS BT Y
v Il ﬁ-%ﬂ@?ﬂfuﬁ 2007 &V Elﬁ&*i&?
i REERERRRT A DIRRAEE VAR T
53 1cm;@gyl;§gav'
1. S ‘r A TESRES o PR g e = A
ii. 1ﬁ§§fbﬁvﬁlﬁ< a 'HUQIEWG@F
I I‘H s Syl
5.4 F&F 5
Lo SR = R REET 8 N e
. =EIA E'*'ﬁf]g‘ USRS e Tﬁﬂiﬁ A
.S RO PR TR T

m -,

SIPME G R T ljvr“mjff‘iﬁglﬁj

214



PN
Jc, Hosted by n{]‘;rj‘ 3rd Nahonal Convention @ ———

5.5

5.6

5.7

ai'l".lgr
v TR SEARE U SYE T BRI RGN R 5Y R IR - SO T [

Fiage
v IS A R
i BE L E L RREEAL BT N SR 3T ¢ MRS N RO 108

[T EE = 22 4 T‘Jl':fr'
i. SIS B A B BBS B BRI £ R
ii. E?ﬂ-r? k08 F3) L RV L ﬁ?ﬁ‘g"wﬂwﬂ
i, fSh AL IR R I - R %ﬁhﬁ
v, SEECEN - RERCSENEE - - 5”21@'}@%5@57
V. E‘%ﬁ%rﬁ']ﬁz Yk 73’“?""'&%'?1 VR - T R
Vi, ?iﬁrﬂm’%ﬁgﬁi“?ﬁu PHRBE T Y A S RE I E R TIYI R
vl [RUE R AT SR o Il Fﬂﬁfé Ry Aog e
viil.  ZEHNLE @ %‘“{W R R i
ix. =L L E ﬁgﬁfﬁ R LSRR
X EBE R 'FA,I ELHI T E Y 'FA WEF FEJ‘FA,I W T ﬁ%n‘??ﬁﬁ%{ﬁ(Happy Hours
Gathering)
N SRR EY B
Xii. %Fafbti'/ﬁ g g&fgiﬁgﬁ cpyﬂ FI13 ;F;E%; FERE JJLsrqwgfw a;ﬁﬁ[gylgﬁ B T N /5
F Flggrirn‘*qba,k F‘* FEEY - F’* s
B 155
i. ,%F—f—I‘FA ”'?“  H Fr‘fm il
ii. Par] ]Jﬂﬁkgfilmﬁf{"& 1T e 7
iii. par] IJJ%E‘F?I#?ZI** st b ijf
. T ;]Jﬁ'fbgw«ﬁwﬂ' I SR8 (B BB O BT TG (SR E | SR S
A ﬁpﬁp?%; RLESE ﬁpﬁﬂﬁ ‘ﬁ[ﬁﬁ'ﬁﬂ'ﬁf‘ﬁﬂ? N S ? ?(Beau
Bassin/Rose Hill - JCI Mauritius) ﬁﬂ’iﬁ?‘ JEF ‘Fpﬂﬁﬁ? ﬁ(Ludhiana Centra- JCI India) ~ 2P [&”ﬁ‘ F Y
%7 73 %?(Soukra = JCI Tunisia) » fl 1! F?Siﬁ]ﬂl%ﬁbﬁﬁﬁ?ﬁﬁﬁ °
.nfm%@«*gm%#ﬁmwwvwg EERBEIR 6 £] 31 [ RO L || [ K
@H'n%’*i f?p%}w I
Vi, = 5] fﬁ}#?ﬁﬁ%ﬁ*ﬁ A 2N = F??Jﬁ
vii. f2E T aYs A e BRI B g G e
viil. A EE AV T 79rm5¢&fJ
ix. }HJ'J‘ 127 lﬂ%fﬁ A 71‘75113?**?”
i A0
i. F?Tﬂ J“Fﬂ@“[f@‘ﬁ?’r?@%l PoEy ) R Fﬁ‘r%& TRVIERE (BRTR > Rikk= SRV 9P R
jﬁgﬁj;{/~ ; Ut‘i?fI %iz—ﬁ‘wﬁiﬁﬁl fy‘ﬂ‘?’]?ﬁﬁﬂsﬁ ?“ﬁ;ﬁ‘;& Tir%’* iﬁgﬁjulﬁ/‘étﬂ 27 PRI F >

e [ﬁlﬂﬂ\%@?ﬁ? ji_*'*‘ REEL TESpuge ZGAVRIAEL ) > Py pl B AU i Jl?i,%
,}F 3% mﬂfllpﬂ% 37100 £ B e T R AR - R RRED A T S 0 %%Eﬁ' ﬁ;ai
ﬂl%"‘i[ﬁgg[ [J*

g’kyﬁmw%@»%ﬁumﬁ@¢%@%?3%o%§‘ﬁm‘ﬁi‘ﬁ 1 pIE

215



PN
dl'ra ]( ]HK T ] . — - A ) A ]
Jc, v Hosted by n{]‘;rj‘ 3rd Nahonal Convention @ ———

Champe,

SPEIH S B BRI O [~ (R BRI B - SR VIR - AL
I 7ok AR E o MR L B3I Tk O A -
SO turliﬁi“f‘w“ﬁ%ﬁw ?‘ FZBISBS, JP °

ii. BAY L H AR 2T R o [FERS S TS ELLET E'lWi’F;j?U[é"?‘? FA > RS TR
El@?:ﬁﬁ}j\f‘elﬁ[}, °

iii. ’friﬁfﬁ T B SR ﬁ’]@ﬁﬁ" r i‘e“f"g%% T*FA 45 T hiRg é*FTA’“’HEanE JoEs F”ﬁ']l’:fﬁ
RBERCIRC R S VPRI f&&w“ NG EJT*;‘ SERRE (i r%ﬁ“#n“ FERE T P
lﬁﬁ ’ ﬁ'?ﬂﬁﬂil Ot il e wf"i}ilgﬁﬁ»\ﬁﬂsﬁ 2 D PRI | SR T - Ear |
b B LU Al PEl pOZER FETRR,  ER 2 S BURIIVBSIR TR 50« P29t - I 3 BOGRRGera 202
ffiﬁ'ﬁfﬁli’%’ri Pl i‘%‘ﬂr"fﬁjﬂ’m FUCU pIE o 8P PRI EGRE fR PIBEY [T -

iv. f"\ H’ﬁ*ﬁf\ AR E VR o B ISLEAGE R B Hﬁﬁ" BIpE L= | EHE ]F 74
o JE'VF S P 2 s e b 2

Voo REIRIPYRARELE [N IR ORGSR 4 SR A [ 2
3&# Ec‘rrg F[?ﬁﬁ e ? ng%“ }ﬁt[ﬁ&«lif‘%? ﬁ‘ﬁp%" = Q%;:ﬁ‘ ﬁpﬁ&%‘ F‘(Beau Bassin/Rose
Hill - JCI Mauritius)Jt » RIFHET 2 {25 w07 HlIEEH] % (Ludhiana Centra- JCI India) » 2 < 1k
(Soukra ~ JCI Tunisia) » || 4 9B s S fridn ) 5 5 10 4L (WSR2 2>
G T e Jﬁéig[wm.@fﬁvmﬁ%@,?, St bR
%’? > RAFRE VIR S6 1o =iy~ g ] HF‘

vi. 15{57EJ27EI e nﬁ{éﬁ{aﬂ%&#[ \,—,ﬁ?&;@g@dh ) mtat kg\rﬁ 150048 > ﬁip[zﬁ'ﬁ ﬁﬁ&
A HI 2008 BUENDR] e b - HEST1045%” ) = IBERIT L BL PO S5 g l0EER-f [‘J?E‘&A ml*lf"ﬁ’@‘

SSRUEOR LG B 2 PR RO~ IO 96 TR P - (R
IR |

vil,  BETEIGTRBEIG o S B0 A T PR AR % Iy DA 7 [ aE e p A
(R > AT HEHOR RS - O3 B
vill. ] PR BRSO R PIAG S SR
ix.  FIHFETITE S F] IR T AT R BB Eag F R BB e AR -
Eli 55 vLI?Jﬁ DUFYFE PR BT aEE N
TR A
W EJ%EEF "R AR B
i, fEs2li 5 72008 TR HE= 1
i SR f%ﬁﬁ?ﬁf 7 5 Star V7
v mﬂfﬁﬁwﬁm% il *%%?"*ﬁ%%ur*‘*ﬁﬁﬁﬁﬁﬁﬁioﬁ%ﬁﬁf“ﬁiﬁ
iR F[ﬁﬂ?ﬁ IS ﬁ;@ﬁmﬁ, CRHBIEE [n—LLIer [TsEI—],F U%‘ F ﬂy*;;JF‘JJ? 53 kﬁ]‘“; ?[gyﬂy’jﬂj
BAES IO wﬁ##kpwpﬁW#’w}pr@wwg’aﬂp»ﬁf BT =
B T R Y[ ?ijp[ug]ﬁé?ﬁﬂ“i #’sgﬁﬁ‘ * *@%ﬁf?ﬂ@ﬂﬁﬁ*f
reys Fﬂgrf ﬁ:’fﬁe]j[lf% Ht E| 8 b A c,@r[( FJEER ) %&eﬁ YRERAE S R E R
RN s R SR A R X ﬁﬁ§ﬁéxﬁw&ﬁ;o

ET?{?L"E“}}[ . y?r«“r_é:[i/\ %GBM P (= [gy[k—kr{ gﬁfﬁ%m”quyﬁﬁﬁiii?ég FAF V= =

>

5.8

=
#

—

216



(el
69, ]( IHK The
Jc, Hosted by nmrf 3rd Nﬂhanal Convention

amn,_,,
B~ BUR BRIR( Fll“él'?( ﬁ:f}g‘ "ﬁ*) ﬁi’?’%@F{BBS( HI B et et kr%?ram ) 3578 UMBE ( (5
',?"JEFE?'T?:&VF )‘fo;‘l\*ijﬁjp( _tmw'Lﬂ nJ—"F‘
> h?ﬁéﬁ@*”ﬂ 22 IR R II%aﬁgxijy—f IR EVREE ) q'}:j]kl_?%??Fﬂéﬁ
78 K| 16 ElriﬂﬁJ(EI?‘ ) PRI @%ﬁﬁ?ﬂﬁ}rb% RS R
TR BT S e

H

v. T E H L %uﬁéﬁﬁ'—}”iﬁ[' " RS P

vi. ?"ﬁ;’?%ﬁ SR RS ZE A Tifl, (R 0TS Stars | 7 REE
Vi, B HARSA W R oM 1531 TICT Lead ; S

Viil. T%/?F 15 I ilb?lh FEII 241 T JCI Presenter ; & " JCI Trainer | #AH

1X. PE3sES E ﬁ’ﬁ 2008 - {5 = £ B Vel @ AR

59 WIS
L ?ﬁéﬁﬁ'ﬁ‘@ﬂ“?’”‘Fﬂ‘%"ﬁ%’wﬁ‘ﬂ'rﬁa"?°

i, ﬁq;;” FFTJ II[ES«'EF‘*]' E'F“f;_[ Fuj ""L,E’%Jj,gl\uéf I f‘]j—‘icl?‘? ﬁtj 1 £ [IL‘ vﬁ:{_ﬂfl]gu
AR BIALT [ pO 2 ?J%Sﬂ] Er‘ iﬁ?ﬁféﬂlq’fﬁ'ﬁﬁ l‘%ibﬁ*—lﬁﬂ f?‘ff ST 9 E] 19 fI=

20 F1 7 B TR B o FURRRGA T SRR o 2R T I
FIRIRGESS  FBREBI [pIR ELL > A ﬁ*ﬁ”
P9t *i??‘“*mtﬁﬂﬁﬁ"?ﬁﬁf@ﬂ Fjapte s O5R HIRE G - PRI VI%}}FHFIFU’
ﬁﬁw# SRR RIS A, SR R, R uj il
| IR R 2 RERL R B SRR IR
5.10 ﬁpﬁ'}f&lﬂ\_
i WS DR AR S ﬁn:ﬁ‘]‘f > RL Mg RS R T (RR TR RS g
B PR € IR ] 4 M A e B R DR R AR T [ S 2 b PR R v o e S SRR
S (R AL STITI] B+ SR 2008 B S5
i TP B B R N#6Hm£@vﬂ3H@W%@oiggfﬁﬁ%%@
T AT E BERTINRERREST) = C A - | R T * g ] -
#91 » i*i{?ﬁﬂifllﬂ’ﬁ‘%ﬁ S TR ) T A A - R P
£ BT BATGE 2 Y AR AT - = BT £ F‘ﬁpﬁz ﬁ e N N S
ﬁ[ﬁ[ﬁll N Ql\i"ﬁ]ﬁ{f—?ﬁgif—? ; IS 2010 F A Jﬁ:] Hfﬁ@??%& ’ 123] =® A QE[?L{%; M FJ,’ I’—ké@%ﬁ °
USRI T ETR 5 ] ET S R RE R ] )
[ LR R

L =8 %Eﬁgf NG SR %%’grmw R 75 5 P PRI AR Al L T e
Z?E #‘Qﬁ%':{‘ fHE RS dy Fwﬁ’%’ﬁ R ¥ ”I Eﬂrﬁ;}%& £ 2 Pk e n—ﬁﬁj (e

—r.ﬂ -

=0
i, ig"“fﬁ*ﬁ”?t?‘f@ﬂ#ﬁ C IEBINTEL o = 7 F] o BRITRLSTE S 55450 S v .
i, AFFHRA]TFF A AR S R T RIPE u%ﬁ *Jpjﬁj [ L S )
iv.  EHCT I 'W FH‘F[ii g Nbﬁ?ui'fm
v SRR R A
Vi. rmrfraﬂg.gmﬂa T R

217



(el .
9, ]( IHK The a0l _
Jc, Hosted by “’*-::rru rd Natmnal Convention @ m—

ai'l".lgr

vil. IS F?J?ﬁ‘ S RLESFORR]

6. BT EMA - AERA I I ALEE
6.1 iﬁﬁgﬁ}%g@[@ﬁ}ﬁﬂﬁ%ﬁ

i OPETRISEE E’W*J\ﬁ%%ﬁﬂ?{
il iR i L
i, puri gw&kﬁﬂﬁﬁtlﬁkg
62 PRGBS

Lo R iﬁﬁ’lﬁﬁigﬁﬂ

. EERT ?L\F{Fﬂﬁi

i,  AHIEERAEEL 7?'ﬁ%%ﬁi§ﬁ

iv.  Mazhar Sultana 2FE} 1?‘%’7 %?ﬂ’é (il

v, AEFREEL 1?“{ %&%“535]*

vi.  [RER ,'F’l%" ﬁmmﬂ%ﬁ &
Vi, Eﬁ%ﬁ 1]5’[%" GIEFIE RS

6.3 i%’?%’?ﬁ%ﬁ?ﬁﬁj (B[ 325 £

R ?ﬁﬁﬁ%ﬂ‘%gﬁfﬁﬁf (il
HIHAE ﬁﬁﬁﬁtﬁ@q“ﬁ“ fi%‘%‘ﬁﬁ

4 B o gy R %‘*%A;U

p el RS &5 J‘“ =

= g | e SRR R
??ﬁ}l ?FJIF’T 5 Stars F'ARFAHED ?3 ’ﬁj
e ?F?i%’? 5 Stars FARTAHETL & F‘E‘/Eﬁ
[ [F R ?F?i%’? 5 Stars FHEAHES F‘E‘/Eﬁ

7. Eyﬁﬁgﬁﬁgﬁwﬁa
E‘F”“"' £ F F“ 155K Stars K
Haﬁ? {“ﬁﬂ? AL B3 TR
%ﬁ%ﬂﬁéﬁm TS T @ﬁﬁiﬁﬁﬁﬁa
Ee e ﬂﬁb%j%ﬁﬁm B

IR S T - ﬁﬁgbmﬂwﬁma
A FlT it =
4%@@#%3@@

H‘@[gyl§L IE‘H&J\E
6 %1 1l 2 it o+
FIEUE E38F, ?FFF?

Frif

11, AR IRt
2008 2 Y 2 iy 1 25 BRI » 50— A F1ST YPIRCERIE T2 o BV IR fTSRRTRL T R e
RIFRETRE » BRI & - ik

218



(el :
ﬂa ( IH ‘ ey .- F ._"_ .
o Jc, Lmﬂ'lfrgﬂfu‘i 3rd N‘:‘hﬂnﬂl Convention siesini o

—

amne,
AR ALY SO D) RIS (08 5 SR R -
ﬁ#b?#xiﬁﬁ% Jaﬁ@ﬁ%ﬁ#kw ﬁ?’[ Z i
505 (5 ATV SEETE © (AT 08 EVILI 5 B (5
M T A R $fﬁu1ﬁwﬂﬂfm%ﬁ%ukjﬂﬁ%ﬁ,mﬁfr

f
FEL o =91 1“%‘ I Y 9 L t;: A ﬂm%gﬁﬁﬂmlgfﬁﬁyﬂy ﬁ@ﬁjWWtﬁ[Jfﬁfﬁ
PRI SIS o RCERRLEL PR L A (R (= -

E?‘f%ﬁ%ﬁ Fs o Wk F’J%’??Eﬁﬁ %EF“)’?WEW%‘LF‘NS%# & F:? g g%ﬁlfjiﬂﬁf s T P o B4 @ﬁ%@ﬁ[ﬂ .
IR %%E RS FAEY - Mazhar Sultana 217 lwgﬁz ERE - B R P
%@%9 2] fifﬁwﬁ DI 5k 535 « #10RU 2 R AR » b5 O R RS

b g ﬂfﬁk+aw T *JF%%F CRESEFEEIF R R > - VR T
wAU%Z o WE F % ?Ffigf' ljﬁﬁljég [@?m ) f*g fﬁld’ VP P S YT -

u\

~d

¥

b=1

S

Pt 2SR EIE AVETVY F > PIIPIEP S o ) BESRS TE @5 « JEETA (ERYS E SORL
D BRI T < REERBITTE FE (2 RO R (SRR L PO R 47 R -

B SREATI O B R

Ft 1y
ﬁi?([ SR

219



PN
dl'ra ]( ]HK T ] . — - A ) A ]
Jc, Hosted by l}{]l:rl‘f ird Natmnal Convention  —m———

ai'l".lgr

ul-{__ F.ﬁag[ d:n —kF?

¥
E
ﬂ:\

1 3[F

f1
f’ﬁﬁjgﬂ’fﬂj* AN gl%[FIquiﬁi}HifﬂLj:‘fF[gﬁ‘j"ﬁ,ﬂ{ l%\{%hﬁirﬁy[ﬁj fiE SRR P IR
[l simip ) =~ -

1}@? FRE e lqba‘rﬁrﬁ INE i o S RIS B o SpEE 2008 %F‘ _ﬁc IFAF”%A = Eﬁ:%&
— FEE F:} 73\[%; u%‘é El%ﬁ‘fﬁn“ FUERE FJ[HIEIJ’:S“??EH ,iifbipr/FL

%[Lg[’f;?gjv, # ;\J—[’{%’ﬁ%j/ﬂﬁz;u%iﬁ 8 (k] > lﬂgggu M s ¢%&%&Mbﬁg Cais it ,} ﬁJ"FI‘%F”?F

L F RS BRI vpkw f EpJFllﬂid’]ﬁ]‘ A FBIEH|H Y o P¢FJ¢|: A [ I'P“f‘ _TET0] R

PRI (2 SR Q008) ) AR VAL PR F IR LRI+ [ K < bl W EIR T
EI#\E‘J&%JIT? W\LI%’E&{?E”]J ig‘&le&]?‘jf"lgﬁijp[ jjn"E[ IIL[IF&F x“:—ﬁ”]{s«[;ﬁ = ”(Fi?#‘[ Iimiﬂ:]—gs}u
FDE

fl

F‘ % R a&ﬁ’ﬁw'?« iﬁﬂﬁ%‘giﬁ?ﬁ ; ﬁl@ﬁi’eﬁlﬁ SMC Gathering ~ TDC Meeting ~ 5 Stars Training ~ 2* BINFTRE % ~ 4

? g *Jff Best Business Plan " ~ JCI LEAD #* + E-Bid Book Seminar » National Convention Judging = ° =9} >
¢n’#qﬁfﬁmp%§@#‘j§’ﬁr+g BB £ (02 VRS AR - ) S Ao B O TR ST ﬁ@tﬁ’f*g‘ Al Mﬁ 7 A%

MR Jpj:frjjf 7&%’* uipf[@gﬁ@u [j: * ?FH%F[J l]'E[_,(IJFE‘E}' % Hy [[E,Jyﬂ ICAC ~ ﬁ-zurwﬁqﬁ‘m ﬁi{F&%"ﬂi‘[ E,EJFJ#J
;ﬁ%ﬂ U ?wj FHAQ - YMCA M RF ST HLE A3

2 AR,

iﬂl_’ E'g‘ b
Foass M—Fl; D BEpsIyE
B T BB

Fﬂ %’7 = F?—J%iﬁ S VRS B~ A P

#11

O RRE o LR TR 0 PR
P ¢ PR EEOERIRRET 2k
RIS N (R ¢ R

B

BRI LR I 5 3R
TR REFI P B

220



(e :
6 JCIHK The et £ AR ale el
Jc, v Hosted by G’*]I;';f 3rd Nahonal Convenltion  @—m

Champe,

il
B R ST RN D
1= B e GO )

: ﬁU“ﬁh SBS NI RLACEFEL - AR MH T A
R AVTE 0 PRI T
SR 0 o R
R ST SR R

f’[ﬁﬁ«qﬁ 0 U FE

FIEVSTRN - e =
‘i‘jﬂ[l’%&&ﬂ PO R
ﬂgﬁ %%: ﬁ@ﬁ%%ﬁ
: EAN
i

%ii la; i ﬁJ DO P
SIIRATEIN - AR BRAFT

3.1 %;‘IEJ!EF.}F’?# 2 RIRCE BT (W B AP AR ©

32 FUE S o HEG T VEAGIAE - 2 RIHIFT SN ER S ST (R RER AR S ST
FhEl= F i’%ﬁj (S RIps L A IETR

33 APIAERE 6

4 B
41 4 PR SR D SRR SR T OV A - B VRSN 2 P B 3 R BV e B
FE PTG pﬁwrﬁ&miﬁuiﬁﬁj CEHET OO TARFE, R T A A
p " Gear Action El Wy TET21 Fﬁ*%ﬁﬁjul?ﬁ*ﬁa Bl s 4 SR (2008)J 0 AF e T BT Y21 A
PRI RS SRR (008) ) RIVEH 2 TRy AEON (3 ETsh ) ¥ IR0 RS AL 18 Y
,JJ
42 HUFHIL DR 32008 F 6 5] 30 |
SLUS LSRR ¢ 625631-003 Ak $159,686.439

. R

51 A @AY PUEHEB IR K 0008 £ 3 1 [ B [ 3 glﬁ'u FPRIT - B 1 L
E[',’?‘J§‘<ﬁfjﬁ9 oo ﬁljﬁﬂr‘ﬁijplﬁ[ %u%«j‘ﬁﬁrj‘:,'p ijﬁjgyﬁjfﬁ?b% B&[FI o * IFJ@‘%T[%]W ”a‘, l?: H g,
R R

221



53

54
55

6.1

6.2

7.2

7.3

JCIHK The SR S
) Jc, Hosted hy n’;].:,,ff rd -"\ah{mal ConventionN @ —m—

- Champe,

?\Fl?%ﬁﬁﬁlﬁ SRR EE . A 6 ?i" 110 £ Ff YRR GIESE "%ﬁmfﬁﬁ’ﬂ CEASPUE 4 F R H iR
(R BEPIE JURbRe = L] (5 TG R AR o T II’E'% PURSER W IR B R o

3 5] 29 = 30 I}V Sstars program kl— {fal (Sl B = UIAVE ERET 0 £ 6 'FAF”’FAF iﬂl%kﬁé PETIHR [ s s TR
€%

-

55 T LEAD WU+ R B I H R Ty B - PSSk S -
byt s 7P?{ 2006 = r{,‘:i' l@? F‘g, 1%" ’jgw[@i l_ifﬁ‘ Fpp IR G R F] 0D [ 3 Eui/\ f?J
SR TR B TARPE [ PR RS AR R ﬁ##ﬁﬁgwﬁﬁ
%ﬂ?? | fEL:g[{EIfJﬁE'ﬁ o

BIERE 5
A D F] 18 Al 7&%‘ rﬁk@%a s,gwﬁ?ﬂ/m Fﬁ Vi Ej\'%“ﬂ%‘ﬁgiyg .
ifpﬁ*“mﬁﬁ*{f I ¢ﬁ"—ﬂ £]7 MbASES #%’Ellﬁﬁﬁqr ERa LAl LR S *Hvk%'” 7 HE MH - 9=~

Wb~ P R S e 3 éfihf'ﬁuwlﬁp?ﬁﬁlﬁ% ﬁ@'?ﬂi‘bE%m}?’WJﬁnﬂ_.ﬂ1, ] PR -

TR
FEG AR ) O NBNHREUES LA Y B EHE S ORI b H R R
W WP RGBT RORS R EE ISR
ji{}ﬁ']%?ﬁ(}%@ﬁ%i%%”i FEE 0 2 RS T W PR K R fl"“‘%r I SR IERL A USRS - 4 iRhL
FFREOTEPRORIE - B - (8 SRR b PRV B - 7 P P 5 KD Gk e - R
MR BT SRR VR I YR FRS, - RS PRE ) IR o s
m*’gﬂ@”EHW*i*4““ﬁﬁ&%ﬁfﬁﬁwﬁ%bﬂﬁlﬁ,aﬁ%p@%*%@Wf@ Al
BTG - TR AIF PRI B SRLAH AR - o AR - SRR R T e 25
#ﬁﬂiﬁﬂiﬁ#?k*¥*%ﬂﬁ ofEs 1ﬁ§5ﬂ$hﬂi%w#¥ G P i -

o S {1 T AT SRR (SR - [ SR ORI (R - R
AIFIEE] T GiFEHE U ﬁ*ﬂ UiEELRL: 6 IRV IIH T J[:??‘ I;F?JF & &Iﬁf PikLEL o ERg s 151‘;%7 ﬂ;U
IR S P e ;;UfFJ%E’%' 1A oL -

L
+ ’?bﬁﬁﬁﬁ?ﬁﬂ~ 4 - %‘ﬁ W P RS S EERQ008) = T g 5 F IS HE] AEON l% ETE ()
L il ) pﬁumﬂ%mw AT RS W LA S VI s L g - o
TSR R 5 ST R @%?ﬁ¢lzw%ﬁﬁﬂiﬁﬁ%$ﬁﬁﬁEWPdﬁ%%&~
R ?&‘e"ﬁ“?‘flﬁﬁjﬁ'%fﬁfﬁll'iElfJ}"”fF# B BPE R AR P IR B R e YRR S A
RLTAF ARG AR O ~ IR e BRI RS S T ) 26 E' A G A A
2 ?EJ iylf"jﬁ’ﬁﬁ 3 p‘r%" uf YM&FV[ GBS.OBE.JP bH'T?:%% Mj 1= QEF'( I’”ﬁ’* R IREE TR T E 2 AT T o
gy g o FS MR EEEARY T %I'.?;f 11*” 20/8 %= 25/8 Z[|f 'itﬁfmfﬂw B R S A BT 218 T ?
SRR » 2SR 2 SRR (T (RS o/ > SIS IR R (R S I T

222



JCIHK The |
) Jc, Hosted by nmfff rd Nah{mal Convention

= aﬂ!l}ar
LB R PR AR W ORI - S SR SR - S
i

8.2 iﬁ%k et r@EI%&?ﬁﬁﬁﬁhypy RIS R B S R (VSR @bﬁ" S )
P B TV ) S BT 10 o 1Fjngr 1R Y €485 100~ F"i[ 10 {1 1000 &= fiog s -
L7 W A f*”ﬁ%’[jr',?éf PP P RERBEISTETH PP P IS RIS PRI
FEFRLIEY T L f o ORI 2 Pa o FIEEEIRT - 8 71 23 LB 10:008 1 0 7
< R PO + 100 IR (RS0 RS R i SPRRBIAT - 7 TR 5?11

SO IR b ) by Wl R ﬁ%a gnar%ﬁgiyguﬁiﬁﬁ%ﬁ\~ﬂﬁﬁ

& PRI NS SERT R P O R R ARSI L - T SBE s R
M BT RO E

- o
9. ~H ﬁ [7

0.1 BT RIEL A Y E TR 2 H BRI o A T SRR - i S0 2 E] 16 [TREE R 2
KA IC E[HAIFE \ZF’IF‘FAQ']‘ » £ NEVP Stanley, LRIC P Michelle, King Yip, EKIC [I¥ Eva <7, QJC P John, AIC
[ Emil =7, DIC ¥ Jeffery 75780 I W[io... » 950 S 'J¢[€F S K EJZﬁF[N TROTEE S o Pl
J[@F{F[N%A 1 f F”Flllp ﬁ*lﬁl Fligf ,]ﬁ/[@ﬁﬁﬁ;@i‘f*{- Uj"‘h‘%r 1 TR 1] |I'p Gear in Action biﬁlﬁﬁﬂﬁ“
1IC 3l - 4 g‘ ,%zﬂ SER | BBQ ?'ﬁiﬁlﬁﬁzﬂ{ﬁﬁ? ’ "&"&fﬁ g Ng* N r'gﬂg % 5" ° Tt IP@«%T& =l IIW‘
EIJ?HF 'J"FA*UH f& P~ (Flﬁl B G R  EEE ET A ’J%A SRR B %fﬂfié“ aal
A

9.2 =9t » Yﬁg* Ik J/K‘* s E[[E 1*571%& [Ei B PVE VR ITAT f SHE 25T 3{[?1 IIL[r’ﬁ—‘LFﬁ
ul chpﬁ]ﬁqiiﬁﬂ%‘( IR T lljsiff[' P B P l*%if“ ’?*J "FAF fEU YT

SEIRARZN . MR

10§

0.1 = PR R R LI SR 4 G R 4 e

1023 | BB 7 W14 29 PMO » BEIRT = @ e SR » (H ™ (SRR I Ry 2ma 1 iy
%ﬁﬁwféi ISR 3 S BRI B I 2 IS 1 U R R

z QE?FJJD i ,‘\F‘,E¢¢Fﬁ& ”“AE Agmﬁﬂj{ 10 £ -

11 ffiE

IL1 Ty [TAEFURL 8 FIHY o (HI5 (e Ao | @7 [LR I EURTER 45 o 200 7 FIpiPIfansp s
j,"e«|\¢7pﬂﬁlﬁf*lﬂ;h~ﬁ<7+ LEIBYZ 6 FI Gt o [ s S FVR Qé”’ﬁ BRI LI b PR
05 0 FYRRIEDOE AT RIS 9B R

112 Bl T R 7 B ek Wﬁfﬁfﬂfﬁ%ﬁfﬁﬁﬁf TR 5 P DA Fp > AR 0
U1 AR - T L 2 SR 2 T o |

223



50 :
e ]( IHK The . S
Jc, Hosted by n’ﬂ;:u rd Natmnal Convenltion  @—m

amng,
12. FEH
7 F A g&*ﬂ“}i&[?‘,ﬂ rf u? Fﬁ, 43,7;/ I~
11.1.1 2006 #fifﬁ|@3qunﬁ{ﬁWTﬂfw

+E G ARG
nzlﬁ&ﬁi%ﬂibaﬁmwwﬁ~ﬁ~mwg@ﬁa,mvéﬁ@ﬁmjﬁn¢ﬁ%Nﬁwﬁ@ﬁ§%Wﬁﬁ
ﬁﬁgpﬁﬁ¢ﬁﬁdﬁﬁuszﬁF 159 1 B O RIBT T 9t > OC IR fet 20 =] » 4°1 ) gy 8o

P e PO e Pl ST 6 BT PR BRTEIT I REEESI Y AR A It

QR

11.2.2 ?‘;‘%q i 2008 LA FTHEY 2 10 R R 2006 £ PR T G SR 4 O RERRNE EUSEY TR
OC . [HEr @ A iy b il Sl SR SHREDG RO S i Bt 7, < B el 5 2 e
HIPRLE) [l PR REA A E R — Sy el S R B N R

RSO T (SRR

1”1*@?§WfJ%%*%’&ﬁ?¢ﬁ GEs S ﬁ BRI R E S 1
3% %[F‘f)fg&ﬁ y]f'ﬂﬁ g 73 JLIJ—T[pJHﬁ q% o LJE j,F F'J,ﬁ W .ngJI NG ﬁjﬂgﬁfﬂf—%g ) ﬁlj:gj
EIEIGIE IJ%%IEI)E\_:{L@ N g’gfg’gﬁj:giy SRR VRS

1132 [Ttk RL ) 1 2 B F@ﬁ‘*ﬂ{ e F‘ %JD FESRT 53 fjl AR > S FIRA 7 EiRSE - 1
BRI pIE b L SR H#aﬁﬁ JFERUA AT B AR 2R SRR 1 = AR Y
1133 FSTI# )y fy FRBHOEES g o 4 QOB LR

al

Iy T

7 VI =
AT

224



2.

(el :
&) CIH . B
;*- Jc, ilunenf,-ﬂ-:ijf‘ 3rd Nﬂhonal Convention VT & SO

—
amna,

“ﬂ‘w 03 ”*ﬂ
W H

3=
f1

AU E G E O BERL S F Y AR R QRO TR VR A S - [

LR - IR » R TR o 2

+# F'T,;xyj (STAISINEN Y fg;&ggoag S‘*ﬁ%»ﬁz KT Jjﬁgﬁﬂyﬁ (ESFE] > Bty I'”jl/f'ﬁF:'(iﬁ{Il%yﬁu?‘ [E{EENTE

TG~ FURE T T R Tﬁbﬁf“ﬁ)"‘ﬂ SRR (B P PSR AR - ]
e q‘gm,;iyg BN H gj"ﬁj ]‘l:——l-aulj ol »,J’QIF s:ﬁ»ﬁ;]’_}i““—r?aﬁ fg,[ ﬁﬁi? F? EH o Iﬁ%@%’il{_}f‘f ][E{
ZF| F[JFj J}E{J\j[;d

AR
3 T A £
ﬁ:’i S
?5-5%7“‘*?} D TR
FIRI o [
[l F’Tr% L ME
BIFFEOSEWE T (REE
T B E i il

S =

ARzt S
E@%]ﬁgg%ggl:]ﬁ . I{%‘Fﬁ[@
FTFJ[ THHEH : Bﬁ}ﬂ,%ﬁ

R E R

SERUF AW © FHE AR R
(1w S HEDE QRRG
i = HE R
SIS0 E RN R

AT T ;I ]

i R R [T

DAMEHITEEE [ R

225



JCIO.

JCIHK The
Hosted by nn;m rd Nﬂhonal Convention

ai'l".lgr

3. F’?ﬁ
3.1 }IJEF*%? C1E fﬁg‘ EFETEIA = PR e o IR 2 i 8 BT Ak
32 CHBI P IR R ST P SRR -
33 FhTEEH, qu [“VE%A %: Fﬁ'ﬂ
34 BAGAR ¢ B EISTHE S R (T 2 USRI [ ORI (Rl
Byl o
35 EJ@ BT TR T 2 TR S LD EI B e
il » 2 (e -
3.5.1 - FJIJ}EJF?: ?ﬁﬁ%ﬁﬁ%
352 Tl TR SISE ) gy
353 ZHEHE: TR @
3.54 D“'FH}}EJF?: ?ﬁﬁ%ﬁﬁ%
3.55 Sl EJ@EJF?: " Golf [FIJ%E'J
3.5.6 B EJI'}}EJF?: 72008 & f&Feyoqk | Ffﬂiu%%
357 =~ EJI’ﬁFJ'F’?: 7&*"*@7%
36 =7 JLFT D T (EEFEER baﬂg[ﬁ 1B o
4. BAFF
+ 6 %%1\\“';'5: IR E lrﬁg I/r:?g'b s EEEEEDS 9 ED o
FE G TSI R N I (] QTSIHMAT [ SR PRI R R
O ;a: (SR © 85 Fund g S ) ORI 2B SR
QS *%{‘T'/H' P BT (RIS AL D RS IFR -
F[%El‘]ﬂiﬁl/ﬁ ]"li:l-" ”E[F[}J}g[]@){%
5. 2 (eEsEe
HEIEH R EL ﬁ%:sz EY I “ERD T (R 5 PSR
5.1 TT*‘?‘}&“E
5.1.1 FLJ[?&JQJ}:‘IEE&[,JFJ%EM_’ 5111 ﬂ.[‘nAn ig'q H.I‘FA %A’f ‘lﬁjlﬂﬂﬁﬁ Ellﬁk %AF r[J SFJ/%&%E N ,—’Tquf%Us’/
%?[ °
S.12 I S PSS A - R A

5.2

Filfh
5.2.1 RS RIEE H1 VU5 5 E AR o

226



e
&) CIH ety £ oA S
L Jc, ” Lﬂeﬂ'lfriﬁfr‘in rd Nahﬂnal Convention el Ay

53

5.4

55

5.6

-ﬁ:ﬂ—--'".
52245 -
523 5P| QPR -
5.2.4 BB A F) T A [IERE Y TS Fund y SEEIASYST (SR

%ﬁgﬁ?‘?ﬁl“_’
531 #5 | EIFJIJ;@]»;FAE R kgﬁag&g@gfﬂ;ﬁiﬁ .

532@§ uf i h%@%?

5.3.3 ’:’P?EJL%%‘? gj?,’[iab}i[zif*’mmﬁj/ﬁ F;;ﬁp%‘;;%g& ) rFA b;a?F 5 pr&’rﬁgéb Efaj«;? F;Hmcﬁ— =il
%;B’?FBU o

534 &= H[pL iﬁﬁliﬁéﬁ MR A A S L%'FA{FI MR A ?H%F?F'I REER = 8
AL R 2k

ﬁ?ﬁ@'«?

SAL WA (ST W ALY [ B D R 52 S ) fp
LS )~ B g o] Jbﬁdll*ﬁlf'ﬁ%fﬁﬁ AR m; P ARV 5 F 73 AT
Fﬁiffﬁ\*ﬁ?ﬁ’ B2 BRI RBEEEY (T TR, BT P2 23 f? i{,éﬁ T
Rzl riii?f?ﬁlifirg* i o ﬁwﬁl}jf F i‘gﬂ‘[ 1 blg I uﬁ“ﬂgﬂﬁ,gﬁ ) m:gjfg i i
SR MRSV JkJL@F{ R *Jr%féiz LJMH%L%@

TEFE [PPSR e T R (S Uj" IS B R O
W@fﬁﬁ”%
542 h PRTEIIET A I 5 ] S N P -

_"_I

i

5.5.1 7_[; F’?F‘f’ﬁ@*id?”?xH&E'L'ﬁ?: E| = —{ = E[ga\;; , j’,ﬂ% i IFVFJIFL‘L&%FJG }:\jjt?r%H&E[ o

\\‘&'”

552 @ EEERAIY ICILEAD ©1t4 F1Z o = 02 Z FIEREk. {824 4 67 i

553 BRI (S R
Five Star Training r{ F ﬁg\fgﬂbﬁfg X 4

B S L S
LEAD A 1 P

R
561 % k%%[mﬁ?%%
U sl = =

il ﬁﬁw [ SRR B O TR
B LR E R OGN YT E RO

227



50 :
(3 JCIHK The 4 i )
Jc, v Hosted by n’ﬂ;:u rd Natmnal Convenltion  @—m

ai'l".lgr

57 ZHEHEA
ST BIHYELY DAV A RS R S b B TR

5.8 REFERFUTRY
581 TR EE | W 12008 F RO | R R SRS A PR

59  HASHGER
SOLFIRCE LRSI F1s -

Sﬂ)ﬁ%ﬁﬁﬁﬁ
510174 & " Tt BRI PHAT » SREAU GRS P[RR o
510208 ﬁjltﬁfﬂﬁFik'~JJ°

6. BT & ff el H pol L e
6.1 EIE AT
611 = FFDE QREIERABIFNE F1A S R B

62 EEFWAMA [
621 I FEFIEF %“I'% [E]gj“léﬁfl%‘*ﬂ “‘\[iﬁ;f“' B F /ﬁ(ﬂ?lj_ﬁj[l Jj"fl ()~ T o

6.3 ﬁ?ﬁ?ﬁﬁﬂﬁgﬁfﬁ%
63.1 ~ 1 FE ARIFHRER VA B2 ¢

632 ~ Je7 T F QRMEBE BRI B

- RIS
Fh R :u’?’yg BRI T A A I R R i R (SR AR
WL 2 RIS - AREIIARRG TR TS BT (R SR B R
oL -

A R R R S R SO TR N 0 TR ARG R R T RLE
iFW*ﬂEE”ﬁ%’ S (AT ZI T, R -

5 ﬂﬁ**" TR rﬁ‘ L Rl CIJ?F[LEAD Fﬁ‘l?éﬁjl S ERASHY T (SEE) TS Fund g = ?“@ [ifd ~
Wiﬂ{ (BRI by Ayl [[‘P{fﬁ apEFEE] = ?" (=& (gt ﬂ G ?ﬁ?f‘?«— g, 2 ?"JW_\‘/;»H
B -

ﬂ{

228



Cl - STRENGTH & HOROUY, we e s
E JC' @- !Iuslﬂllfr ntl"t:'l"f:' d::l!ﬂtlﬂnﬂl Convention

+ P FRAFH YK ;;x,g T B 5 5 W@ﬁlﬁ’@i‘?FﬁHF _;cgjjig;ﬂf %é?ﬁ,;;{@aﬁ R FJ%—LEL ) -?JrF‘*f
T PEFLES -

RN (1 Ry R SRR SPRERE  BEREE BRSO !
SR R
FLR T

229



l( IHK The
|:rm rd Nﬂhonal Convention

JCI®. \CHKT

L 317,

DR [«‘"?%T%E‘?Ji_ig”?u R I F[FAEFU)JEII,

SBR TRV (R RAIE o - [AREHSER R ATE Y S e

P Jer e 4 o T K ]

flvp

2. EBYR

2.1 FhEEEH n.'r’?‘yg

i

s
s
e

BT
EE
D (i -

FEER

ai'l".lgr

“I—{ _F.ﬂa@ d#—kﬂ

\
=
I“

b Y O PRSI Y S R A - R 4

IEI A )

B (T T*g‘ﬁ%l T )
B YRR U - AT ~ T R R

22 T EEHI )

HIEE ) Fhim =
?ﬁgﬁg{ﬁ‘%ﬁgi & FIH
P e RE S o A
S Fﬁ% pREREN S T
1 f e G
ﬁ%?ﬁi’ b
sy e, TRy

1 pia Bz

I 1990 F
e 1087

i

SED 1982 F
TE 01985 £
TE 01998 £

f,‘é ﬂ?;&;& clfa&bgﬁ%

(FM20075 3%] {53 Jﬂp)
CH12007F 75| (53R Jﬂp)

2005+ ﬁr‘%ﬁw?{%‘a
1997#;‘:‘% MR

228 r:“

T == P )T = %
Uﬁfﬁg' =LA bjrhglﬁ >

230



(E el :
&) CIH . B
s Jc, !'ﬂﬂeﬂilfrgﬂfu‘i ird N‘:‘hﬂnal Convention seaicll /iy

—
amna,

HiRE [ g

2.52007 %2008 &4 HEL 2 ﬁ’lé Fllﬁ
21988 F AR

AR 2002 ARl

FIh o 1998 (R RT P
HiRE [ iy

fis g

2.7 FIYE @E{IF} DO
2.8 ﬂﬁgﬁgﬁw : IH Fﬁliﬁgﬁ

3. Fﬁﬁ
3.1 %inl’?%ﬁ]qa,}%%a

EFTE3LE I S B RT HIFTLEI30ET ~ 25127 45J30EI*FJFEU'};U%‘?%B»?MEJ5El;,;};uﬁ% , %g‘ﬁaﬁ%élj?ﬁ

YU s AR B ) IR (R S U S M ELEE S e

32 B

EBUFTEBLEE > =R R nﬁg‘ » = RlRLE E VR IR T
PACSSHET ~ “]‘Frugajjbﬁfiﬁmﬂ:;t %Qiﬁaﬁiﬁwﬁ] ?%Lbﬁ;ﬁf%ﬁ%ﬁj[ﬂj

HIEE wﬁww&i’ﬁ ORI ~ B R U TS -
33Hﬁ
ETFBLE R HPR “*FJ{ FIRLAZ S H 1 s IR 4 £

%g WL R AR L - ﬁ%miﬁwﬂgﬁ R I A %
T Jiflgﬂﬂy‘rgq Jm%r uigw*

1 5] 2008 =+ £idy p,ui‘%‘&q"?g%’?* FJIJ}EJ'?{

ZEJﬂqf‘””F f PPIRETEE ) PR R CRAE, 1T i G 5D
3K & M- {3V P fJﬁF’ﬁ

4 F] A& L) 3‘*ﬁﬁkﬁ%ﬁﬂi%ﬁf?ﬂwuﬁﬂﬁ

5 H] frE&e s b MR Y e EE Jl'ﬁﬂgﬁ

231



PN

6 JCIHK The g

x , . Hosted by nn:r mm':_ ’E::""?Jg:?nﬂl ConventionN @ —m—
15 * J%‘ G R

1 TR RS O i

34 FHHL LS LI
STRIBSHITE T 1 24F IR 3% - FIORLBE LS PO s
Eﬂ"fﬁﬁ’]‘ﬁ?fﬁ'n °

5 %[JEF J\ﬁ
SRPFCOFI21F I3 o FIFERARA t‘a&fpﬁp E l’%ﬁl%ﬁﬁi (SR e e
FEEH R
4. BA¥5

4.1 R S TPTRIS PR LR 2 ] B P
PV Y o IR P -

4.2 FURIET I ASHEL080 7~ IR I AUHMEIR0 7~ YES EE T @ THHEMES00
R FRAE T IS0 7 -

4.3 & FHE DRZRIETEIER] o 53 PR - NPT '1JHK$2800 £ ZMPFTEIHKS 1,800 ~ SALEHPETEUHKS 800
yuél_:ﬁ”]g:joK$ 380 » %(QJ/?]ﬁ»tﬁj fir A = U SRR o ”l J,j:#t,—: [1> ,,JESI-I‘? F‘F@ ;,?j,}?lj‘ quﬁﬁg
SRR TS PRI - SRS FI e ;@wﬁ%w@ﬁyﬁw%ﬁ

44 VBRSO (R -

5.2 f"f’l‘%‘ll“?ﬁ?ﬁ

5.1 ﬁﬁﬁ%ﬁ_’

CHTEETE 1 FOR TR ) KL '73‘#? T ERFIPVEYE - PR E‘iﬁﬁ/ﬁtﬁfi“ﬁ : F%ﬁi’“\ﬁ%é ’ i‘f?ﬁﬁﬁ%ff’ﬁ
Elfjifgﬁj/ ) épfﬁ :

S.LL HELFGF IRy rhse el s S e DS T B %" = N E i 2

5 % 2008 ] I EY

5.1.2 H1E]26F I 2ot Eﬁ%ﬁ’fﬁ@t‘cﬁ%‘ﬁ ?ﬁxﬁf’ rrg;‘rﬂf*‘ﬁrﬁﬁtk i F'??F&U jﬁEﬁiﬁEﬁ

S.1.3 K4Z8F | 7_[;%“ R A AU (R TR - 5T 2008 o F&#Eﬁ*%’*ﬁ BERRT AR R S
YHEE S ?7“3?’]?5??[”1 PO R B o TR RS T R s TR T fepratEl - HEE) BJF%J%"“\
T_rif%? o = (R R TR

4F]23] 1 IR ““iﬁ& 453§ 2008 5 AHHTHEY
AF]23F1-TE[1SF! TR T A T

232



PN
¢, JCIHK The |
Jc, " Wosted by eity ffnfur ’c National Convention

hampg,
4F123F 1TEISE *"@‘5?ﬁ‘%’ﬁf%i
67128 ! SRR Ot RSB 0
TEI23F! W PO WA EE T
85 I2f! B - T R

116 £ 28 [T 8 ER T A ?%H%[E“?f"ﬂ?"; RGBSR - EALE T
IR | B ﬁﬁr” S R [Hﬁgﬁjﬂ JiﬁE{*ﬂk[ﬁl A 31 L S 137 T N /—r“éﬁ c[JfFf[
FURF AR ARG AR (= U IHE AR TS F BRI 4 'ﬂﬁ!b?ﬁ?ﬂﬂﬁ?fﬁ
BN AR Mw?@ﬁﬁ (PR IRERE ST R R R R iy i R

5.14 K6 FI14F EREE TN %%4 PUpTE MR R, VR 2 %%’é@%’?@?ﬁ%ﬁf’,?”;ﬁﬁﬂwi ?ﬁﬂ\%w 0E g‘wlp W
?‘4\\# 1]5[':{ °

5.15 SR{EEO ST F ety 5 @Al o SR (RS PRV T 2 R SRR RIS B R
WY A

5.2 BIE T I

5.2.1 ¢nr’# £ '“L’ﬁF Llfmlﬁ 3F ] E#F‘wGraham Hanlon#$ riﬁ]im,g; F PR =R HKFA RAVSLSE ™ E[E);iyt Lﬂuﬁ
A %A:L_'ll:]ﬁ:[ pil ﬁ"wGraham Hanlonfluwg 25508 7 2R (G ¥ ﬁ”g)k’ M7 el ol -

522 YI?'FA '*’ﬁ L['?‘BF 15F " Wﬂf“iflgﬁj - Mini-Congress ° i?l—mm PR ’J?wﬂi t‘a?%rFung

Shui - Guide to Daﬂy Applications ; » "Dos and Don" t in Hong Kong ; ©

523 % "ﬁ Eljfﬁ¢ A NS fi’ﬁﬁ‘lé“.?‘(l'S FI28FI-6F | LETER TV E [T Eh**ﬁ o 1 'E?Jii?6EJ1E'E~?§1’7TJZEFFﬁ f 'Yﬁ}'ifi?]ip

ﬁ%ﬁfff £ PIFLEFTe (R PUICT T-shirtig5 (1 > 25 PR ™ UE GG =L -

5.3 Iy fEE
5.3.1 F [ IEH R E}[?[;‘W’E? :

TEID0F 12 H AT i‘f'iﬁrl?f%f? ; FL FUERF Hl1ad ~ BRSO 130 2 R 9001997 & '{:‘i g
R R FIH R o

532 TR B B
FAF[QEVIT TARST B R 2 R 19997 MRIBRCRRFHL - ALy

5.3.3 %ﬁ[ﬁ;’gﬁ? %&fa'vpnﬁ B Y 'Eigq;?rur—h—%} LS

- ”ME%A £ ’['7?'f5A3FJ29 -30F FEREHIY T S-star Training | *ﬁg'@'

= A YRR BT FI10- 11 F/7F 12 TREAT TICT Presenter | %@@'
b by Y s %“F"ﬁf"ii"6FJ21 D2 IHEEHY T JCI LEAD | #7H ;

[ S0 E g by FIRC8F[2-3 | TEREHTY rﬁi?gu o

-

-

-

233



(el .
& ](IHKT . s n L) :
Jc, Hosted by “’*-::rru rd Natmnal Convention @ m—

ai'l".lgr

534 8F|5F1, 4 ¢ ?tﬁi*% F i F“ fmﬁ’ﬁ}f’l? F;‘*% WHEM %~ T The Secret Recipe of An Award Winning E-bidbook |,
ﬂ%’ﬂ[ﬁi«'[ﬂ;j ?FEF@ Fp 55 ;W“” . i\F’IF fi ?F*F“Conventlon Director 3 HGESFHES » iﬁ‘?ﬂj ﬁ‘ﬁ;@ il ﬁr"i?ﬁi’u&~
i FJBRE o

54 2
5.4.1 & F| q‘ﬂﬁ}ﬂﬁ"iﬁ]@ I Bauhinia Express ; °
JFJﬁ[SfF‘ 5 F| 2 H B 75p]F T Bauhinia Express | & Hﬁfﬁ A EBIPTRT ”@ﬁr‘iﬁ¢§ Fﬂyﬁ l”jNF TPy

[F,IF’[IH# i Jpﬁf[;w

542 1 FIERRTE -

PP PO R RS o HiH RS 123 TIREED T Keep GRS 90 i - 5547 18]
B R L R e g

WARSE| 1G] T T @ﬁé E@viﬁ‘ﬂ A

S43 PETRR
FYHIEE3FIISED ~ SEITOET ~ SE[1TED ~ TEISEE-T i@%ﬁ%ﬁﬁ*ﬁﬁﬁ s R SRR Fﬂf’?g'ﬁ AL I
LIRS -

544 BEAEHY BIEF
SAAL WRELT)E P EBRY [IRpE QS LS o (100 (YR - o N RSB T I 1500
A BT e

5442 YAV IF g BHO T TR L ERS F[OSE IR < ok SR R - BYE 20 O PRI -
5443 A H I %“%E‘%%é U BRI HATR 3 R ¢§‘%€r[*%tuﬂqr ﬁr’if , 71‘2@;‘,’& i &I 3
He e

505 USRI ST FULL VI % O PSGtAIITF 5 f {00 L0 TS - B S
R

55%A qﬁjﬂ

51 BT FAF Fgﬁ CCH IR SO A ED WA EIG S HET -
AR G S [ R
P o

552 1)y

F°2£J17E'l'@§"?‘??if??iﬁﬁﬁ~ P A ok W“F"fﬂfﬁé}ﬂ%*‘ﬁ i i BB 2 @ e - 20
IS =13 13E'IE§1’F"§‘ i 'Jg‘ “ﬂ‘”‘v“?'g‘ﬂf (YRl FI R E = Rt o 9)= e
IO 14 TR ﬁ;%z‘&ﬁfﬂzoosﬁﬁﬁr%ﬁuﬁ%p_ A mfﬁﬁmﬁgﬁu%ﬁ : %‘Swﬁwﬁm °

234



(E el :

-9 JCIHK The e 4 OO
Jc, Hosied by nn;m rd ':""m?nhonﬂl Convention @ ———

553 f FEHBHARY

FELFIOF RS TN B FTg ) F 2 50 DTk %50 R 2P0 BB 0 o BICLALTE R

BB B R
554 FEH P EIFRA AL B 2008F @ FLRIR P 2R AT S HA S

555 BEEFUMIE IR B LS O, 1 AR S
TP 2 LB 2 S F RN 27 R

5.6 AR
56.1 % n" ﬁ*’!“JEJﬁFEI%?‘ﬂ#[ c[J}‘H)FEI}—F B F| rﬁﬁmaﬂyiﬁé}]ﬁ*‘[
5.6.2 57— H I] [F[Z5E ] U6 [T - il Eﬁ?ﬁlﬁ SIS - Y RIS -

5.7 R
57.1 =BT P31 BT 'JE'%‘M? Vi [aq!ﬁuﬁ“‘»ﬂb{pj, FIFEE P 1 <

572 PEEREE L - EEHUR S F FA EFJ\F“%“H

w3#nHwHWH§F%F¢§me3@a VbR Y Sl
5.7.4 ffgﬁimgqi Eb~ FHER) - F %"Ff:;;“cl%dya‘y o g ﬁw\g
5:7.5 ARG TP Il H VR I -

576 R HIBES5

5.1.7 H%fa»ztng%ﬁﬂ WP AR R AR -

58 $a[5;&wz;§\']§5%?

58.1 ¥ K Flﬂ =5 Umﬁ,ﬁ’i’ °

582 r:ltlfﬁflr TE! xﬁﬁikﬂl' 7[:@7951]%1%}33%;5 o
5.83 HE2008F th? RECEIRE R j?ﬁ?ﬂ{ﬁﬁ nFAf fhe
5.84 FIfh RS T IR IR =

585 &=T5[31F1 i%‘uf | IR 53 KL 74%

6. [Eyl[g;? #FF@%“ &F;}&[%’Tbﬂ 455 i N

6.1 &= %%‘F.?l/*ﬁg”ﬂ

6.2 BIBRTF 1 i ARG
6.2.1 LFIIE;?F»E. i’_ﬁ@\f
6.2.2 %ﬁ”bgﬁ%gﬁg F’A F qrﬁ%f%

235



50 :
e ]( IHK The . S
Jc, Hosted by n’ﬂ;:u rd Natmnal Convenltion  @—m

Champe,
6.3 ZZEEM T 55
63.1 £ [gﬁ*{f*%ﬁ%uﬁ%?@g Y
6.3.2  7TF]10-13} '#AR#E S 1/ JCT Presenter * JCI Trainer %ﬂi@;{%ﬁz - g
633 BFISHITRPHUPEEZ RF AW - 2 SR PR

7. N IRBF

PR ORI DR EOR T DRSS ORI £ - 11085 [10f1
e gl e U gL RE -

“@E’Fl[ﬂﬂiw‘?‘]bfﬂ 52 S S oS PRI - IR EF%‘JE-I%T?‘E F IR 5 F i
ﬂf{ﬁ MEERZ2L S HESRPES T 25 [ PR by FIER - BEY R e JF%#T&J%LEJM@ P
B AT RESAET, -

rm_ﬁ_, —m@ bl

B EJ*W[@ BPREE e RIS T S H AT E'jﬁbgjﬁl‘ BRI HLH 2 > IS AR - 3
1R R IR > 2 T PR o R B R IR ) - B RS R 2 L
e Téﬂﬂ%ﬂ*‘{ éurjmr Eialita gg " SEHERETAE] T (E5 [py;cfﬁ;wg BEFY - BIEPEE R pEE ?E‘E@
T HAE ﬁ”[’“'*éﬁﬁﬂlfﬁ%? =251 FL‘:}% J?ﬂfﬁf " Bauhinia Express | 7 1H ﬁﬁ'f ?*[%‘j‘%%??r B - TR T (e
= i%& Y (ERER L PREERIREE T (SRR ?*,?337 [Fil 4 2O B AR e ﬁﬂfﬁﬁfcﬂ

ik

E] FI}E&E; _1 UUL‘E[JE&.EJ o

ﬁfﬂﬂpf‘?f]ﬁ PR BRIFAL o 7 A R VAL - W@t?fﬁﬁﬁ?ﬁi’fﬁﬁ% ALTIES F[quéj";'Ji{?ﬁL;LE%%,q - BI9H B
UPHEVT PRSI SR RO - b dRE R -

B o H »@*?fj’ﬁlf;‘r‘%ﬁ FIPEFE S PR T AR L R OB RS R
YA IRPEHEZ RIS R - A aan e LR %’;ﬁ#[bﬁﬁvﬁljfgﬁguﬁ % o

S
(e

236



] JCIHK The 424 a2
E Jc, Hualenhym];;j,,':;fi'.'_\‘””'”ml Convention

Amber

REPORT Tg THE GENERAL ASSEMBLY

OF THE 43
FROM THE PRESIDENT OF DRAGON JUNIOR CHAMBER

FOREWORD
“Inspire Future Leaders” is our theme in year 2008.
With the enthusiasm and dedication of 2008 Board of Directors, we strive for providing opportunities to our
members to learn to become leaders, to develop their entrepreneurship and to broaden their international and
china exposures, and more importantly, to inspire their sense of commitment to contribute to better community
and better country.
This year we have made an accomplishment in our membership extension, as well as our community
development and mainland affairs. The chapter has now got a stronger and more solid foundation for
sustainable growth and development in coming years.
Being the 2008 President of Dragon Junior Chamber, | am delighted to present my report to the General
Assembly.

ORGANIZATION

21

2.2

23

24

2008 Board of Directors
President

Immediate Past President
Honorary Secretary
Honorary Treasurer

Vice President

Vice President

Vice President

Assistant to President 2008
Assistant Vice President
Assistant Vice President
Assistant Vice President
Assistant Vice President

Panel of Advisors
Presidential Advisor
Presidential Advisor
Panel Advisor

Panel Advisor
Honorary Legal Advisor
Honorary Auditor

Senior Members’ Club
Chairman

® NATIONAL CONVENTION

Banny Lam
Benjamin Kong
Zenith Lin
Colon Wong
Roy Tang
Foley Lam
Clarkson So
Lewis Kan
Kevin Yeung
Benny Ngor
Jeffrey Tse
William Ku

Past President Almond Li

Past President Gabriel Li

Past President Senator George Lung MH JP
Past President Senator Arthur Lui

Kennedy Wong JP

Sonia Yau & Co.

Past President Derek Tsang

Long Range Planning Committee

Chairman

Past President Charles Lau
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25 Nomination and Election Committee
Chairman Immediate Past President Benjamin Kong
Members Past President Gabriel Li
Past President Benjamin Lee
MEETING
31 Board of Directors Meeting
The meeting is scheduled on second Monday of each month.
3.2 Joint Board of Directors Meeting
The meeting was held in December 2007 to handover to incoming Board of Directors.
3.3 Annual General Meeting
The 28" Annual General Meeting was scheduled on 06 September 2008 to receive and adopt the
reports of 2008 Board of Directors and election of 2009 Board of Directors.
3.4  Joint Directors Meeting
Joint Directors Meetings were held on 19 April 2008, 21 July 2008 and 6 September 2008 organized by
NOM for all officers in the Board for latest update and communications in their respective area.
FINANCE
4.1 Membership Fee

The membership fee for 2008 was maintained at HK$1,200 for full members per annum.

PROJECTS & ACTIVITIES

5.1

Membership
51.1 Membership Status
Updated membership status of Dragon Junior Chamber is as follows:

Full Member 37
Prospective Member 2
Senior Member 12
5.1.2 Our chapter has implemented a successful strategy in recruiting more new members and

inducts them to be Full Members. In January and February, our chapter was awarded as the
champion of group B (31- 64 members) of the outstanding recruitment chapter awards (Fr* =

744) Our Vice President Foley Lam has been awarded the individual membership referral
1° runner-up award of the Referral Program Individual Awards (¥ * = i * 24)

5.1.3 Monthly Fellowship Gatherings
In the past seven month, we had five Monthly Fellowship Gatherings. Through the events, we
can recruit new potential members, increase the brotherhood bonding within our chapter and
also strength the relationship with other chapters.
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January “Fever, Golf and BBQ, Happy together”
February “Eat, drink, play and happy in Jockey Club racecourse” with Peninsula Junior

Chamber
March “China Labors Law Talk”
June “Sea Urchin Banquet”
July “Bowling at EMAX” with Bauhinia Junior Chamber

5.2 Public Relations
5.21 Activity with other organizations - YBHK
Continuing with the partnership with Youth Business Hong Kong (YBHK), we held the
Mentorship Signing event in January to recruit volunteering mentors for the project. Some 200
participants from different industries attended the event and the feedbacks were very positive.
The event increased the public awareness of DJC as well as the YBHK program.

In March we held the business seminar “21st Century Business Network” ([~ i 5/ * A& ),
with sponsors such as Sony and eBay, with the target audience of potential young
entrepreneurs. The seminar was successfully held and we had more than 90% seats filled.

To recognize our contributions and effort to the YBHK project, HKFYG is nominating our
chapter to be Caring Organization once again in 2009. Our members are also being
nominated to be Caring Ambassadors.

5.2.2 3 Dragon Bonanza
3 Dragon Bonanza, jointly organized with KJC and EKJC, was held on 22 Feb 08 (Fri).
Members from the three chapters response was good and totally around 40 JC members
attend the event.

5.2.3 Joint Happy Hour Gathering
Jointly organized with BJC and CLJC, the Joint Happy Hour Gathering was held on 16 May
2008 at Dix-sep at Causeway Bay.

5.24 Joint Monthly Fellowship Gathering
Jointly organized with BJC, the Joint MFG was held on 12 July 2008 at Xishan (Dinner) and
HK Bowling Centre (Bowling) at Kowloon Bay.

5.3 Leadership Development
5.3.1 2008 Officer Training Workshop
A total of 12 members attended the 2008 Officer Training Workshop which was held on 17 February 2008

at HK Scout Headquarter. Training topics include JC Knowledge, chapter’s International and China

relations, JC Protocol and Parliamentary Procedures, etc.

5.3.2 Geared Action 2008
Geared Action is the flagship war-game type leadership development project of Dragon Junior
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Chamber. This year, we jointly organized the Geared Action 2008 with YLJC on 18 May 2008
at Yuen Long.

International Affairs

5.4.1 2008 JCI ASPAC Busan, Korea
A total of 12 members attended the 2008 JCI ASPAC from 28-May-2008 to 2-June-2008.

5.4.2 Sister Chapter Korea Song-Jeong JC
A total of 11 members joined the dinner gathering with Sister Chapter Korea Song-Jeong JC
on 31-May-2008 during the 2008 ASPAC.

543 Other Activities
m  Atotal of 8 members joined the 2008 JCI President Senator Graham Hanlon Reception
dinner which hosted by NOM on 3-Jan-2008
m  Atotal of 5 members joined the JCIHK Mini Conference Night which hosted by NOM on
15-Mar-2008 and met JCI Vice President Justin Chun.

China Affairs

5.5.1 Nanhai Junior Chamber ( ! I‘IJFl:Jq‘tylEh?‘J #Eﬂﬂ)
° A total of 13 members visited Nanhai, Foshan on 4-Jan-2008 and attended their 4™
Anniversary Dinner of Nanhai Junior Chamber of Foshan.

5.5.2 HK-GuangDong Youth Exchange Promotion Association (E‘J%E?]E "\ifﬁﬁj',}iléféﬁ)
m  Atotal of 4 members have participated in the China Chartered Train Tour (-=E2RGE 'f Hi
), jointly hosted by JCIHK and several outside organizations, from 16-July-2008 to
23-July-2008. They will go to Qingdao, Qufu & Jinan to observe & study during this trip.

Entrepreneurship Affairs

5.6.1 China Labour Act Seminar (f| i[85 )
China Labour Act seminar was held on 17-Mar-2008. We have two guest speakers from
Guangdong Goodcomrade Law Firm (Ms. Zhai Caijuan & Mr. Wu Bin) for this seminar.

5.6.2 eBay Seminar (1] = ] 5/ * &)
eBay Seminar was successfully held on 26-Apr-2008 at HKPC. Participants responded
enthusiastically to this topic. Around 80 audiences were attended and we received a lot of
sponsors for this event.

5.6.3 YBHK Series — “Going into PRC” (fllﬁﬁ“é’?‘ﬁﬂfﬁiﬁ%ﬁf) There were two seminars
“Going into PRC” were held on 12-June-2008 (Part I) & 3-July-2008 (Part Il). Mr. Andy Lam
(PP, DJC) was the guest speaker for both seminars. Each seminar had more than 50
audiences.
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Community Development

5.71 Caring Organization 2007 / 2008
We have been awarded the Caring Organization 2007 / 2008 Logo from the Hong Kong
Council of Social Service (HKCSS), which encourage us continue to contribute more efforts on
serving the community.

5.7.2 Partnering with Youth Business Hong Kong (YBHK)
Dragon Junior Chamber is partnering with the Youth Business Hong Kong, affiliated with Hong
Kong Youth Federation Group, on promoting youth business startup. In January, we had a
signing project kick-off ceremony. Projects include brainstorming sessions, business plan
screening and interviews, mentoring on business startups, business training workshop, etc.

5.7.3 Service Project with the Hong Kong Society for the aged (ﬁ,@.%’ﬂ)
Dragon Junior Chamber is planning to have a service project with the Hong Kong Society for
the aged (:f,{?ﬁ%’?) in Tsuen Wan on 12th September. The basic idea is to have indoor variety
show in the first half and outdoor game stalls in the second half. The number of stalls is around
6 to 10. Moon cakes and gifts will be given to entertain the elderly. There will be around 350
elderly participants and 20 volunteer helpers from the centre.

Record & Recognition
Award presented to members for their great contribution to the chapter in 2007:

The Presidential Excellence Award Benjamin Lee
For year 2008, award of those will be proposed for presentation at the end of this year.

Publication

5.9.1 e-DRACO
Four issues of e-Draco, electronic express newsletter of Dragon Junior Chamber, were
released and circulated with members of Dragon Junior Chamber.

Administration

5.10.1 Filing to Companies Registry
Annual Return for 2008 has been filed in Jan 2008 and Form D2 / D3 for 2008 have been filed
in mid January 2008.

5.10.2 Monthly Board of Directors’ Meetings
Supporting from Board of Directors and effort of Honorary Secretary, reports for Board Meeting

were received and consolidated prior to the meeting.

5.10.3 Information Technology
Chapter website is regularly updated on event and photos
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5.11 Record & Recognition
Award presented to members for their great contribution to the chapter in 2007:

The Most Outstanding Board Member Foley Lam

The Highest Attendance Award Zenith Lin
The Most Outstanding Project Chairman Eddy Shum
The Most Outstanding Member Banny Lam

For year 2008, award of those will be proposed for presentation at the end of this year.

6 INVOLVEMENT WITH JCI, NOM AND OTHER LOMS
6.1 Involvement with NOM

Advisor
Panel of Advisors 1993 National President & 1990 President Senator George Lung

Inaugural Ball 2008
Program Sub-Com Foley Lam

On-to-Busan ASPAC

Chairman Zenith Lin
Treasurer Jeffrey Tse
Secretary Lewis Kan

Attendance on NOM Activities (As of 8 August 08)

02 January 2008 JCIHK Inaugural Ball

03 January 2008 JCI President Reception

30 March 2007 e iR [aszf'[‘%ﬁ’lill’????_ij

29 June 07 D[ HEPTR R RS ;’?g;g
17 June 07 36" TOYP Opening Ceremony

28 June 08 2008 1° Joint Directors Meeting

16-23 July 08 CREEGHIE | R D“li*‘FF'(JEF BT B RGET R

3 August 07 R ENSTH B "—Ffj i =1 i 2008"

6.2 Involvement with other LOMs

Joint Projects

Project Month Other Hosting LOMs
3 Dragon Bonanza February KJC and EKJC
National PR Gathering April IJC

Joint Happy Hour Gathering May CLJC and BJC
Geared Action 2007 May YLJC

Happy Hour Gathering August BJC
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Attendance on Other LOM Activities (As of 10 August 07)
27 February 2008 3 Dragon Bonanza
16 February 2008 YLJC 7 W R &2
3 March 2008 LRJC's Seven-a-side soccer competition
15 March 2008 JCIVP Reception
24 April 2008 IEA -charter night AflEAl1 %’7?,1]%’7 ik
1 May 2008 LIV EI BT B "JC Sports Day 2008"
26 June 2008 cJc 27" Anniversary Banquet
5 July 2008 LRJC (WE WET Tk "%, * FPERTES)
12 July 2008 PJC ﬂfﬁﬁlﬂi"f - BRI fﬁfElfJﬁﬁT@Er}J
20 July 2008 LRIC (Aplimrfel) E5RpLEr
2 August 2008 BJC " &5 - o7 %ﬁ,ﬁiﬁﬁ'?; Ji ﬁ e

CONCLUSIONS & ACKNOWLEDGEMENT

It's my greatest honor to be the 28" President of Dragon Junior Chamber. Being the president, 2008 is a fruitful
and enjoyable year for me. | encountered different challenges that provided me opportunity to learn to become a
better leader and strengthen my sense of commitment to the community and the country. With this year’s slogan
“Inspire Future Leaders”, we strived to provide opportunities to members to learn to become future leaders, and
to enjoy a better JC life. This year is a remarkable year for Dragon Junior Chamber as we have got fantastic
results especially in the membership extention and our china affairs.

On behalf of Dragon Junior Chamber, | would like to thank National President Senator Eric Tang, National
Assigned Executive Officer Paul Wu and all National Officers for their support throughout the year. Thanks
should also be given to all other 2008 LOM Presidents for their kind encouragement and support.

| would like to express my heartfelt thanks to my Presidential Advisor, Past President Gabriel Li and Aimond Li
for their continuous support, insightful guidance and valuable experience sharing. On behalf of Dragon Junior
Chamber, | would like to say thanks to our Honorary Auditor Sonia Yau & Co. and Honorary Legal Advisor Mr.
Kennedy Wong JP.

Special thanks should also be given to my Board of Directors, without the dedication and contribution made by
them, | am sure that we couldn’t achieve such a good result.

Last but not least, | would like to express my great appreciation to all members of Dragon Junior Chamber for
their support and contribution to the chapter, and | wish the incoming board every success!

Banny Lam

President
Dragon Junior Chamber
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REPORT T(R THE GENERAL ASSEMBLY
OF THE 43"° NATIONAL CONVENTION

FROM THE PRESIDENT OF EAST KOWLOON JUNIOR CHAMBER

1. FOREWORD

“We lead together” which means our board can line up together and explore the new era for our members.

With the great support from 2008 Board of Directors, Past Presidents, members and friends, we have made

-ﬁ...:"— =

2008 a wonderful and memorable year. It's indeed my great pleasure to submit my report of 2008 as of August.

2. ORGANIZATION

2.1 Board of Directors

President

Chris Leung

Immediate Past President

Perlman Lau

Honorary Treasurer Eva Leung
Vice President (Community Development and Membership | Jay Tse
Affairs

Business Director Harvey Tsui
Business Director (China affairs) Diana Tong

Community Development and Membership Affairs Director

Amos Cheung

International Affairs Director Winne Wu

2.2 Appointed Officer (with no voting rights)

Business Affairs Angel Chau

Community Development and Membership Affairs Clement Chan

2.3 Appointed Advisor (with no voting rights)

Board Advisor 1996 President Eddy Wu

Board Advisor 2003 President Heman Lam

Board Advisor 2005 President Vivien Wong
Honorary Legal Advisor Honorary Life Member Duffy Wong
Honorary Auditor Senator Tony Kam
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2.4 Special Committee (with no voting rights)

Long Range Planning Committee 1987 President Senator Petrus Yung
Chairman
Members 1996 President Eddy Wu

1997 President Senator Christina Ng
2000 President Senator Rose Mao

2001 President Senator Lau Wing Hong
2007 President Perlman Lau

Training and Development Committee Thomas Kwan

Chairman

Advisor 2003 President Heman Lam

Member 2007 President Perlman Lau
3. MEETING

3.1 Executive Committee Meeting
The Meeting is scheduled regularly to review the progress and discuss the long-term issues. So far, there were

two (2) meetings have been conduced.

3.2 Board of Director’'s Meeting
Board Meetings have been scheduled to conduct on the 3rd Tuesday of each month and eight (8) Board of

Director’'s Meeting were conducted according to schedule.

3.3 Long Range Planning Committee Meeting
Meetings were scheduled for this year to review and to made recommendations and advice to the current

Board for long-term development of the Chapter.

3.4 Mid-Year Evaluation Meeting
The Mid Year Evaluation Meeting was successfully held on July 27, 2008 at the JCIHK office with board
attended, to evaluate the performance of Board of Directors and, discuss further development of the Chapter

for the rest of the year.

3.5 Annual General Meeting
The Annual General Meeting is scheduled on September 21, 2008 to receive reports from Board of Directors
2008; receive and consider audited financial statements for the year ended December 31, 2007 and to appoint

Honorary Auditor and Honorary Legal Advisor for 2009.
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4. FINANCE
2008 Budget has been adopted at board meeting. The Honorary Treasurer takes up the responsibility in
monitoring the income and expenditure of the Chapter. Major income of the Chapter comes from membership

fee and donations.

The financial situation remains sound and healthy. Expenditure of all areas was well controlled within budget.
Most projects were self-financed. So far, some projects made a breakeven point which contributed to a healthy
financial status of the Chapter.

Aug 2 fund raising was successfully held and it raised approximately HK$16,000.00 for the Chapter.

5. PROJECTS & ACTIVITIES

5.1  Administration

With the support of Board of Directors, area reports were managed to be consolidated and meeting minutes be
released to all Board Members prior to the Meeting. The efficiency of Board Meeting has been greatly

enhanced by the move.

5.2 Leadership Development
“Success Training” was successfully launched on 3-4 May 2008 chaired by CDMA Director Amos Cheung. A
total of 20 participants attended the training.

Some participants turned out to be our Prospective Members.
On May 25, 2008, our board members together with prospective members and friends joined the informal
gathering of “War game” in Yuen Long. The elements of war game include tactics, planning, skills and also our

energy power.

5.3 Fellowship gathering

Several fellowship gatherings were held regularly. The Three Dragon New Year Bonanza was successfully
held on February 22, 2008 together with Kowloon Junior Chamber and Dragon Junior Chamber. June
Fellowship gathering was held on June 15, 2008 with the theme of red wine tasting. There was creative and
wonderful fund raising activity about Cat Walk Shows on Aug 2, 2008. One co-organized fellow gathering with
Bauhinia Junior Chamber in Aug 15, 2008 was “karaoke singing together”.

In addition to monthly fellowship gatherings, the Chapter has also organized NOM projects and informal

gatherings to cultivate friendship among all members. Please refer all details as below:

Event Date Activities Chairman
January 30, 2008 EKJC Inaugural Ceremony Eva Leung
February 22, 2008 Three Dragon Bonanza (with KJC and | Amos Cheung (OC)
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DJC) Clement Chan (OC)

March 18, 2008

E-bid book seminar | (NOM project)

Eliza Chan (OC)
Harvey Tsui (OC)

April 27, 2008 Reconvene Annual General meeting Periman Lau

May 24, 2008 PMO seminar Louise Chui

May 25, 2008 War game Amos Cheung

June 14, 2008 Best Business Plan seminar Ken Choy
(NOM project)

June 25, 2008 Red wine tasting Victor Wan

August 2, 2008

Cat Walk Show fund raising

Karlene Chan

August 15, 2008

Karaoke singing (with BJC)

Amos Cheung

August 16, 2008

Astronomy camp

Amos Cheung

September 21, 2008

Annual General Meeting

Chris Leung

5.4 International Affairs

There were a total of 7 members attended ASPAC Busan, Korea. We met our Sister Chapter Mandarin Junior

Chamber during ASPAC and congratulate our sister chapter to bid the 2010 ASPAC hosting right.

5.5 Publication

One issue of official newsletter “CHANNEL 2008” was scheduled this year. The issue was compiled and sent

to our members in July.

5.6 Records & Recognition

The Award Manual for 2008 will be adopted by the Board of Directors.

5.7 Membership

Membership Status as of August 31, 2008

Hon. Life Member 2

Senior Member 26
Full Member 34
Prospective Member 10
Total: 72

It is with sadness to announce that our Charter President Senator C K Tang passed away in Jun 25, 2008. As a

result, the number of Honorary Life members is decreased to two (2). On the other hand, we recruited the

prospective members through May PMO, Success Training as well as members’ referral.
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6. INVOLVEMENT WITH JCI, NOM AND OTHER LOMS

JCI
JCI Presenter in ASPAC Busan, Korea Winne Wu
JCI Lead Graduates in Hong Kong Chris Leung
Eliza Chan
Ken Choy
Winne Wu
Busan, Korea ASPAC Attendees Chris Leung
Amos Cheung
Diana Tong
Eva Leung
Harvey Tsui
Ken Choy
Winne Wu
NOM
E-bid book seminar | Eliza Chan (OC)
Harvey Tsui (OC)
On-to-ASPAC Busan, Korea Winne Wu (OC)
Best Business Plan competition Ken Choy (Chairman)
Diana Tong (OC)
Harvey Tsui (OC)
President Academy Jay Tse
Ken Choy
OTHER LOMS
Joint Projects LOMs Involved
Three Dragon New Year Bonanza Kowloon Junior Chamber & Dragon Junior
Chamber
Aug MFG Bauhinia Junior Chamber
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7. CONCLUSION & ACKNOWLEDGEMENT

After being selected in April reconvene AGM, | am honored to present our chapter and it lights up my JC life.
Also, our board refreshes our mind and put on the right track in 2008. Our chapter and | have acquired many
“first time” experiences like first time to win the Group Championship in JCIHK sports day, first time to organize

the Cat Walk Show as fund raising activity, first time to attend the ASPAC Busan, Korea and etc.

Taking this opportunity, | would like to extend my heartfelt thanks to National President Senator Eric Tang,
National Assigned Executive Officer National Vice President Paul Wu and all the NOM officers for their

supports to East Kowloon Junior Chamber.

Also, | would like to express my sincere appreciation to my Board of Directors for their continuous supports.
Under the inexperienced board situation, we would like to make the special thanks to our board Advisor 1996
President Eddy Wu, 2003 President Heman Lam and 2005 President Vivien Wong for their valuable advices to

us.

| am grateful to the Long Range Planning Committee Chairman 1987 President Senator Petrus Yung, Hon. Life
Member Senator OK Yung, Hon. Legal Advisor Duffy Wong and Hon. Auditor Senator Tony Kam, Past
Presidents of Senator Paul Chan, Anthony Cheng, Eddy Wu, Senator Rose Mao, Senator Christina Ng, Alvin
Chu, Senator Lau Wing Hong, Danny Li and Immediate Past President Perlman Lau, Training Development
Committee Chairman Thomas Kwan recommendations on Chapter’s long term development and also chapter

management.

There is no doubt the all members supports for their dedication, contribution and participation to the Chapter.

Last but not least, my wife Dilys support to my JC life.

We will memory our Charter President Senator C K Tang forever. | wish the coming 2009 President and Board

of Directors every success in next year and explore new era for our members.

Chris Leung
President
East Kowloon Junior Chamber
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REPORT T(R THE GENERAL ASSEMBLY
OF THE 43"° NATIONAL CONVENTION
FROM THE PRESIDENT OF QUEENSWAY JUNIOR CHAMBER

Foreword

It was indeed my great honor and pleasure to be elected and serve as the 24 th President of Queensway Junior
Chamber in the year 2008. With the Supports of the Board of Directors, current members and seasoned senior
members, the year plan and projects so set forth were accomplished with the most professional standard.
Hereby, | was most delighted to present my annual report to the General Assembly of Junior Chamber

International Hong Kong National Convention.

ORGANIZATION
1. 2008 BOARD OF DIRECTORS

Executive Committee Members by Election

President JC Ng Wing Hung , John
Immediate Past President JC Chan Connie

Vice President ( BA/CD) JC Ng Shiu Pong, Kenneth
Vice President (PR/IT) JC Yip Chun Cheong, Jeffrey
Vice President (MA/ME/MT) JC Lau Chun Kwok, Andrew
Honorary Secretary JC Chang Fat Chun, Parlett
Honorary Treasurer JC Hou Chi Ming, Jimmy
Public Relationship Director JC Leung Siu Ha, Suki
International Affairs Director JC Chan Wan Nei, Vinny

Officer by Appointment ( no voting strength in Board of Directors Meeting)

Record and Recognition JC Fong Lai Shan, Belinda
Public Relation JC Kam Ho Lun, Otto
Membership Extension/Affairs JC Li Chun Ki, Lincoln
Community Development JC Kum Chi Ling, Chilli
Business Affairs JC Wang Fei, Fay
Information Technology JC Cheuk Ka Wo, Chris

2. ADVISORS

Presidential Advisor JCI Senator Leung Oi Mui ,Amy
Presidential Advisor JCI Senator Kwan Wai Lam, William
Honorary Auditor Wong, Chan, Lau CPA Company Ltd.
Honorary Legal Advisor Jerry SZETO

Publication Advisor JC Joseph Lee
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3. National Assigned Executive Officer
[National Vice President |JC Raymond Li(appointed by NOM) |
4. Special Committee/Commission

Queensway Junior Chamber Trustee
Chairman JC Senator Davis Kwong
Investment Manager JC Siu Shui Cheong, Adam
Hon Secretary JC Chia Yuk Ni, Nini
Hon Treasurer JC Senator Chan Chi Wing, Anthony
Ex-officio member JC Chan Connie
Long Range Planning Committee
Chairman JC Arnold Jean Francois
Member JC Senator Kwan Wai Lam, William
Member JC Chung Chi Kit, Ronald
Member JC Siu Shui Cheong, Adam
Member JC Ng Siu Ming, Jaime
Ex-officio member JC Ng Wing Hung, John

2.5 OTHER APPOINTMENT
President Assistant JC Tin Man Yung, Amy

Membership
| Members :30 | Prospective members: 5 |

LOM's THEME 2008

Consolidation and Continuation- Keep our Way Better Queensway!!

The theme for the year 2008 symbolizes our commitment to endeavour the efforts to the consolidation of
administrative system, continue development and growth of Queensway Junior Chamber with 24 years
history of glory in striving for the noble mission of the organization- to bring positive change to the

community and humanity.

3. MEETINGS

3.1 BOARD OF DIRECTORS MEETING
Board of Directors Meeting was scheduled to hold at JC Office on the second Thursday of each month in
Peninsula Room. News of JCI, NOM, other JC Chapters and local youth associations were shared.
Reports from Board Members were made as well as the progress of the projects. In addition, issues and

matters related to the operation of chapter were raised and resolved accordingly in the meetings.

261



JCIHK The 4

Hosted by gi1y mﬂ{urffm;":ﬂc"r“t;{mnl Convention o2t "~
r

3.2 Monthly Fellowship Gathering
In order to enhance communication with our members, prospective members and senior members,
Monthly Fellowship Gathering was held every month. Update information on activities and projects, news
of JCI, NOM and other chapters as well as all forthcoming activities were reported during the meeting.

In addition, special events and new members’ induction were organized on occasion as well.

Month Meeting Venue
January Icr;]:tuhgeurirr?gz)l\r/]lF%J;n Monthly Fellowship Royal Garden Hotel, Tsim Sha Tsui
February ;Sgggig%g{;g?i?;@? ?A%JC Regal Kowloon Hotel, Tsim Sha Tsui
March QJC Fund Raising Project — Hiking for The Peak ; Le Manege, Queens Road
Fun(d) cum March MFG Central
April i\c;r;tAl\C/lFG with HJC- Introduction “of Eaton Hotel, Nathan Road, Kowloon
MFG- Fun with Horse Riding Hong Kong Riding Skill Academy, Shek
May
Kong, Yuen Long
June MFG- Enneagram Asia Professional Training Institute, 3/F,
South East Comm. Bldg., Yau Ma Tei
Jul Juy MFG and Mid Year Award Newton Hong Kong Hotel, 218 Electric
y Ceremony Road, Fortress Hill

Thanks to all members of board of directors and new members for their yearlong efforts and contribution to

make every monthly meeting enjoyable and successful.

3.3 Annual General Meeting
All the Board members will submit their annual reports at the Annual General Meeting in October 2008.

During the meeting, the 2008 Member of Board of Director will be elected.

3.4 Queensway Junior Chamber Trustee Committee Meeting
The first trustee committee meeting was hold on 4" May 2008 at 8:00pm to consider continue sponsor the

member who join National Convention and discuss the investment strategies

3.5 Long Range Planning Committee Meeting
The first LRPC meeting was held in early of the year to plan for the long-term membership growth
strategies and to discuss the issues regarding the future development, continuation and healthy growth of

the chapter.

262



JCIHK The 434 nse:
E Jc, Hﬂﬁleﬂhrc:]:rtjﬁf;,(i,;\‘mf”lnl Convention Al N

aﬂ!hgr

3.6 Joint Board Meetings
Joint Board Meetings were scheduled quarterly by NOM and required attendance in the capacity of LOM

President.

3.7 Joint Directors Meetings
Joint Directors Meetings were held on 28" June which was organized by NOM for all officers in the Board

for latest update and communications in their respective area.

3.8 Other Meetings
1! PP gathering on 24 Feb
Besides, every possible effort was strove to attend each and every project OC meetings in order to give

advice and guidelines to the OC members in their projects
4, FINANCE

® The financial status of Queensway Junior Chamber was now stable the bank signature had been
changed to current board members. All projects were organized on self-financed basis.

® General budget for administration and projects was adopted at the beginning of this year

® The project Organizing Committees were strictly followed the rule of breakeven budgeting.

® Fund raising project: The fund raising project was launched in March, We achieved our target,
$22,000.The projects funding of Queensway were generally sponsored by Past President, senior
members, members and commercial organizations.

® Queensway was going to maintain a stable balance by controlling the expenditure in all areas within the
allocated budget and subsidies.

® Membership Fee -The membership fee for 2008 remained HK$840 for full member and HK$500 for
senior member. Prospective membership fee was HK$500 for a period of six month. Most of the
membership fee dues were collected.

® Loan of amount $10,000 from trustee in 2007 was returned to trustee.

® Audited Accounts
The preparation of audit account for 2007 is in progress, and it would be prepared for adoption in our

consolidated report of Annual General Meeting.

Starting updating financial records for the chapter: HT Jimmy will follow up, contact member’'s fee

dues and send renewal notices. A special thanks to JC Jimmy Hou for his his job.
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5. PROJECTS & ACTIVITIES
5.1 INDIVIDUAL

QJC Prospective Member Orientation Seminar

PMO in Queensway: QJC PMO was hold on g™ April. Four prospective members were recruited.

First Officer Training on 26 Jan 08
Thanks CNT PP Sentor Lydia Chiu, CNT Joseph Ho, CNT Francesca and CNT Roberto for being trainers of

our officer training's, we learned a lot from them. After Officer Training and the discussion with Excom,

trainers refresh our JC knowledge as well as the history of QJC. Our chapter coming vision in 2010 would
be “one of the well-recognised LOM in JCI HK”.

Joint Happy Hour Gathering with PJC, LRJC and CJC on 11 April 2008

Joint Happy Hour Gathering, which jointly hosted by PJC, LRJC, QJC, and CLJC was held on the 118t April
Shower Bar, 9/F First Commercial Building, 33-35 Leighton Road, Causeway Bay. Over 70 participants

joined the event.

Basic Training for New members and Prospective Member

In order to let the newly joined members to know more about JCI and project management, a basic training

was arranged on 6 July. Thanks for PP Senator Lydia, CNT Eric Lin and assistance trainer Parlett.

Thanks LRJC Past President Senator Lydia Chiu be our chapter mentor and be our trainer of the officer

training in Jan and QJC basic training in July

| believed Past President Lydia’s experience, guidance and advice definitely made our Queensway “Be
Better". Thanked again for NP Senator Eric Tang and NAEO Raymond’s warm support. | learned much
more than | had expected and it was fun too. | was sure all board members and officers learn much JCI

knowledge over the year.

5.2 COMMUNITY

CD Project

The Pet & Us Short Video Competition will be on the 10th August (Sun). It aim to raise the message of
protection animal and pet. It was glad to see more the OC team take much effort in organizing the project.

Media was also invited to join and report.
| hereby took the chance to thank our Supervising Officer VP Kenneth, Advisor Joseph Lee and IPP Connie.
Special thanks must be given to our PP Susana who introduced famous film director Mr Lee Lik Chi be our

judge. Also thank you Chairlady Suki Leung and Vice Chairlady Amy Tin who had put much effort in the
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project. Their project will be a successful one,

QJC also act as participated organization of the “Volunteer Work Day” for the Local Corporations arranged
by the Chairman of Committee on the Promotion of Civil Education (Kwun Tong) and Kwun Tong Rotary

Club. The first meeting was held on 28 July 2007 and the event will be held in early December of 2008.

5.3 INTERNATIONAL

Trustee sponsored our members for ASPAC and National Convention

The QJC Trustee meeting held on 4" May 2008 to adopt the sponsorship of members and board members
in ASPAC and National Convention. Each participant would receive $500 sponsorship.

Criteria: Sponsorship would be given to those of Early Bird Registration. $500 could be reimbursed later.
Trustee supported all thirteen early bird participants $500 for registering National Convention.

Also sponsor $600 for officers who join National Convention. Thanks for support from Chairman of QJC

Trustee PP Davis Kwong and trustee members.

Okinawa JC President
We are glad that we met President of Okinawa JC, Mr Hajime (31§ —) during Busan ASPAC and we both

agreed to visit each other during her 40™ Anniversary and our 25" Anniversary.

5.4 BUSINESS
In 2008, we have co-host NOM CEO Forum with Ocean Junior Chamber. Over 130 audiences were joined
the project. The project also received many admirations. Thanks Chairman Ben Chiu and his OC team. Also

thanks for President Denise of OJC for her invitation of QJC be a co-host chapter.

5.5 OTHERS

New Member Induction

In January, we had reported 25 full members and 4 prospective members in 1% Joint Board Meeting.
Afterwards, arranging our own PMO and with one referral from NOM, we have recruited 13 PMs and 9
PMs With the extraordinary efforts of our board member, we had inducted 9 members as at 31 July 2008.
All of the new members are fully engaged in arranging MFG and CD project. The following 10 new

members were inducted in the first eight months of the year.

March JC Cecilia Ng

June JC Chan Wai Ling, Phyllis
JC Cheuk Ka Wo, Chris
JC Kam Ho Lun, Otto

JC Kum Chi Ling, Chilli
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JC Leung Tsz Fung
JC Li Chun Ki, Lincoln
JC Wang Fei, Fay

JC Yuen Chun Chau

MEMBERSHIP’'S KEY OBJECTIVES FOR THE YEAR:

- to increase involvement level of membership.
- to improve membership database and the use of membership data.

- to improve quality of member

Past Presidents, Senators and Senior

Our Senior Member, Ronnie Yeung was appointed as coordinator for Senior Member. Two Senior members,

Senator Jaime and Daphne were joined Vice Chairman of NOM Senior Member Club (SMC) .

Recruitment

We had achieved a satisfactory result in recruiting prospective members. Up to now, we had recruited 9
new members. We anticipated that more Prospective Members would be recruited and interviewed and
inducted in the rest of the year. They were very pleased and they would try to show up more activities in

coming day. It was a good start for us.

Monitoring
Our VP Andrew Lau had set up a member calling system and Prospective Members’ profiles and

participation list aiming at close monitor and follow-up action by the respective mentors.

Updating and maintaining website and the issue of 2007 Volume 1 to Volume 2 of “Progress” (QJC
NEWSLETTER)

Striving to provide an effective channel for information sharing with Queensway members, other
organization and the public, a web site of Queensway was maintained throughout the year with frequent
updates. The publications of Queensway Newsletter also had the chapter’s information, project updates
and other news. | must thank Hon. Secretary Parlett Chang and VP Jeffrey. They take much effort in
preparing News letter and revamping of our website.

Revamping Website and establish of a new website

A new homepage www.qgjc.org.hk was launched in 2007 and it was further updated and revamped in 2008.
Thanks VP Jeffrey’s effort for giving technical support on revamping of our new website.

Besies, IT Office Chris Cheuk also assit to establish a website www.liveQJC.hk for the CD project,
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Submit Form D2 & D3 to Company Registries and Change of bank authorized signature, Thanks Hon.

Secretary and Hon. Treasurer Jimmy.

Form Review M&A committee:

Thank you PP William for being M & A committee chairman for reviewing QJC M&A and updating it. Also
thank you our Hon. Legal Advisor, Mr. Jerry SZETO.
A EGM was held on 24 Fe 2008 to adopt the amended and it was submit to Company Registries for record

5.6. AWARDS/ RECOGNITIOM
Continue to sstablish Record and Award Recognition system in 2008.:
Chairman: IPP Ken Chung

R and R Committee member: Belinda Fong

R and R Committee member: Amy Tin

Recognitions for a well-done project and individual were the underlying purposes of this award program.
An award was more than a ‘thank you'. It served as an inspiration to QJC. In order to recognize our
members’ contribution and prospective members’ efforts, the following awards were worked out for the first
half of year 2008. Thanked our IPP Ken Chung to be R and R Chairman, and R & R Officer Belinda and P
Assistant Amy Tin’s support. Congratulation for following members and wishing they would keep work hard
for next half year.

Outstanding MFG — Jan Inaugural Ceremony cum MFG
Outstanding Board Member — JC Parlett Chang & Jeffrey Yip
Outstanding Member — JC Kenneth Ng

Outstanding Prospective Member — JC Lincoln Li
Outstanding Senior Member — JC Joseph Lee

Highest Recruitment Award — JC Suki Leung.

Our QJC members get Award from NOM

In the NOM inauguration ball, we received a full board attendance award, not a significant award, but a good

start for us.

JCI World Public Speaking Championship Hong Kong Selection was successfully conducted on 28 April 07.

Congratulation to our VP Kenneth Ng who join the activities and got the certificate of achievement in JC

class.
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It my pressure to win 1* runner up of male high jump.

Our board members also joined 100m relay and got 5" position. Altogether, we had 11 members join the

events much more than in 2007.
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A newly designed QJC T-shirt was also firstly appeared in JCI Sport Day.

7. INVOLVEMENT WITH JCI, NOM and OTHER LOMS

7.1 Involvement with NOM
Joint Board of Directors Meetings were summoned every 3 months.

Efforts were strove to attend the meeting in order to report update on LOM projects and activities to the Board
during the meetings.

7.2 PARTICIPATION IN NOM and LOM PROJECTS AND ACTIVITIES

1 Jan Visit PNP Senator Sonny Yu NOM

2 Jan Inaugural Ball NOM

3 Jan PJC Inauguration Ceremony PJC

3Jan |WP Reception NOM

5 Jan Macau JC Inaugural Ball MACAU JC

8 Jan |VJC Inauguration Ceremony VJC

10 Jan |QJC Board Meeting QJC

13 Jan |IJC Inauguration IJC Chinese Recreation Club

14 Jan |Joint Board Meeting NOM JC Office

18 Jan |BJC Inauguration BJC Regal Kowloon Hotel

19 Jan |QJC Inauguration cum MFG QJC  Club Lusitano

23 Jan |1st Meeting of Joint Lunar New Year Gathering cum MFG |NDJC\BJC\QJC\AJC JC Office

25 Jan |TOPY Association AGM TOYPA HK Jockey Club

26 Jan |QJC Officer Training QJC Tso Kung Tam Outdoor

27 Jan Recreation Centre

29 Jan |Chairman Academy YLJC\CJC\QJC\CLJC  JC Office

03 Feb |08 First Pre OC meeting For CEO Forum QJC and OJC JC Office

21 Feb |EGM and Board Meeting QJC, JCI office

24 Feb |Past Presidents Gathering QJC, Sportful Garden Restaurant, 8
Fleming Rd.,Wan Chai

25 Feb |Presidents Gathering NOM, 1/F, 52-56 Stanton Street

3 Mar |1st OC meeting of Fundraising Project QJC, KFC, Cameron Road

6 Mar |Interview 2007 TOYP, Professor Frederick Chu QJC, 5/F, Prince Phililp Dental
Hospital

8 Mar |NVP Eva Lum’s Wedding Banquet NVP, The HK Jockey Club
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LRJC Fundraising — ELI[J3F 7 * RLERE LRJC, Mongkok Macpherson
Playground
10 Mar|2nd OC meeting of Fundraising Project QJC, KFC, Cameron Road, TST
13 Mar |QJC Board Meeting QJC, JCI office
14 Mar |Ocean JC 21th Anniversary Ceremony 0OJC, Hotel Mirama, TST
16 Mar |Hiking for Fundraising Cum Mar MFG QJC, The peak; Le Manege,
Queens Road Central
18 Mar |E-bid book Seminar NOM, JC Office
25 Mar |CEO Forum 2™ OC Meeting QJC/OJC, Wan Chai, Flat A3, 14/F
Loyong Court 212 Lockart
Road, Wan Chai
27 Mar |Presidents Gathering NOM, 3F, Po Ming BIdg., 2-6 Fu Ming
St., Causeway Bay
31 Mar |Briefing from NGLC Gene Tang for PMO QJC, JC Office
3 April |Pre-meeting of Joint HIC/QJC April MFG QJC, KFC, Cameron Road
7 April [1% OC meeting of Joint HIC/QJC April MFG HJC/QJC, 2/F, Dundas Square,
Dundas Street
8 April |QJC PMO | QJC, JC Office
10 April |QJC Board Meeting QJC, JC Office
11 April |Joint Happy Hour Gathering PJC/LRJC/QJC/CLJC Leighton Road,
Causeway Bay
12 April |Public Speaking Competition Seminar LRJC/NDJC, AlA Tower, Elec. Road,
North Point
12 April |QJC Senior Member Gathering QJC CEO Karaoke
16 April |CEO Forum informal Meeting QJC/OCJ Shung Tak Centre, Sheung
Wan
19 April |Joint Board Meeting NOM JCI Office
19 April |Champion of Champion Darts Competition CLJC, TST
24 April [NOM PMO I NOM, JCI office
26 April |Public Speaking Competition LRJC/NDJC, Space, Kowloon Bay
27 April |LRJC Football Match LRJC, McPherson Playground,
Mongkok
28 April |Presidents Gathering NOM, Emax, HITEC, Kowloon Bay
1 May |JCI Sport day IJC, Hammer Hill rd. Stadium
6 May |QJC Trustee Meeting QJC, Yung Kee, Central
8 May |QJC Board Meeting QJC, JC Office
11 May |Apex JC Fundraising & FUND B [p#§-4 5% = F] AJC, Realmission, NG Fong St., San
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14 May |1st OC meeting for May MFG QJC, Brown’s Café, Dundas Street,
Mong Kok
15 May |Rotary Club of Kwun Tong: 34th Annual Dinner RC, Royal Jockey Club, Shatin
17 May |CEO Forum QJC/OCJ Agnés b. Cinema, Art
Centre, Wan Chai
22 May |3rdOC Meeting for May MFG QJC, Brown’s Café, Dundas Street,
Presidents Gathering Mong Kok
NOM, Boundary St stadium, Prince
Award
24 May |Monthly Fellowship Gathering QJC, Shek Kong
28 May- |Asia Pacific Conference JCl Korea, Busan
2 June
3 June |Third OC Meeting for CD Project QJC, JCI Office
4 June |Briefing section for Visit ACYF cum the training class
6-9 Visit ACYF cum the training class NOM,  Visit ACYF(= 7| %) cum the
June (#Fé‘@;f 7 ?Eﬁi%[ﬁﬁ'?ﬁ’oﬁfﬂ?ﬂ training class Beijing
14 June |Judge for Fisrt Pet Olympic Game Petmax, Emax, Kowloon Bay
14 June |PJC SMC Funraisng for GuiZhou PJC, 4/F, China Resources Bldg.,
Wan Chai
15 June | TOYP press conference NOM, Rm 601 HKCEC
19 June |QJC Board Meeting QJC, Aroma Café, Eaton Hotel
22 June |PJC COC Badminton Competition NOM, HK Baptist University
24 June |Meeting with Officer of Qualied College Secondary QJC, Victoria Room, JCI Office
School
Evaluation for CEO Forum QJC/OJC, Seminar Rm 3, JCI office
26 June |QJC June MFG QJC, Asia Professional Training
Institut, 3/F,
South East Comm. Bldg., Yau Ma Tei
28 June |Joint Director Meeting NOM, M301, Tower HJ, HK
Polytechnic University
Presidents gathering NOM, Newsway, 3/F, Harbour Crystal
Centre,
100 Granville Road, TST
Tduly  VI[=sdes HEPRR - PV[FREE 7 R AF# e [NOM, Rm 1106, Boy Scout Center
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Scout Path, Austin road
5July |LRJC We Wet fleile " yhf it ) LRJC,  3/F, Mariner’s Club, 11 Middle
Road, TST
6 uly |QJC Basic Training QJC, Seminar Rm | & Il, JCI office
19 July |Joint Board Meeting QJC, JCI Office
29 July |QJC June MFG QJC, 1/F Newton Hotel, North Point
2-3 Aug |President Academy 2008 NOM, Tai Po Institute of Education

7.4 NATIONAL CONVENTION

The National Convention 2008 was going to be held at L’ Hotel in Tsuen Wan on 25% to 27 Sept, the Open
Forum and General Assembly shall be attended by representatives of Queensway Junior Chamber

8. INVOLVEMENT WITH JCI AND NOM

Senior Member Club
Vice Chairlady

JC Senator Ng Siu Ming, Jaime, and
JC Daphane Kung

CEO Forum OC

JC Chang Fat Chun, Parlett
JC CHIU Sze Wun, Wendy

9. INVOLVEMENT WITH OTHER LOMS / Organization

Joint Happy Hour with PJC, LRJC, CLJC VP Jeffrey
Joint Feb MFG with BJC, NDJC and AJC PRD Suki
Joint April MFG with HJC IAD Vinny

10. OTHER INVOLVEMENT

7= SRR

PP Senator Davis KWONG

AW FMEROFINS

PP Senator Davis KWONG

Interact Advisor

Civil Aid Service PP Senator Amy LEUNG
Company Commander

Rotary Club of Bayview Sunshine HK PP Senator Amy LEUNG
Foundation Director

Rotary Club of City Northwest HK PP Senator Anthony CHAN

Research Grants Council of Hong Kong SAR
Government. Specialist Referee

PP Prof. Ronald CHUNG

Public Affairs Forum, HKSAR Government PP Nini CHIA
Member

TS
EUHﬂJEﬁJ* E'tf ?‘g PP Alex LIU
=) Ej

11. CONCLUSION AND ACKNOWLEDGEMENT

Upon my installation as the 24th President of Queensway Junior Chamber, | realized that it was definitely not an

easy job to maintain the continuation and strive for break through in the organization especially a chapter like

Queensway, with 24 years long history glory. However, | was willing to take challenge not just because | was
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chosen to be, but | chose to be.

| had great pleasure to work with the outstanding members of the 2008 Board of Directors and other members of
Queensway Junior Chamber throughout the year and share our passion in the organization. Following the theme
of the year, each and every member of Queensway was striving with their possible efforts to strive for positive
changes in Queensway, our society and humanity. Even though we found that there were still rooms for further
improvement in our work this year, | would conclude the year 2008 as a successful and fruitful one. The year

would certainly remain as one of most valuable experience and memory in my JC life.

With clear aims and objectives, everything runs smooth. This year, we concentrated our effort in membership
growth. We encouraged our members to participate the projects and NOM training programs so as to give them

an extensive exposure of JC life and fellowship.

Taking this opportunity, | would like to extend the gratitude from the bottom of my heart to my teammates in our
QJC family. Special thanks to my Presidential Advisors: JC Senator Amy Leung and Senator William Kwan, and
the Board of Directors: VP Kenneth Ng, VP Jeffrey Yip, VP Andrew Lau, HS Parlett Chang, and HT John Ng. Our
PR Director Suki Leung & IA Director Vinny Chan, five newly appointed Officers : PR Officer Otto Kam, IT Officer
Chris Leung, MA/ME Officer Lincoln Li, Business Affairs Officer Fay Wang, CD Officer Chilli Kum, and our

R&R Officer Belinda Fong who coming from Macau.

I would like to express my deepest appreciation to National President Senator Eric Tang and his NOM officers for
their understanding, patience and support. The Encouragement and suggestion of NP Eric really acted as a
catalyst for us to ignite Queensway. On Behalf of Queensway Junior Chamber, | would like to express my

sincere appreciation to National Board of Directors for your continuing and valuable support.

| wished to express my gratitude to National Assigned Executive Officer, the National Vice President Raymond Li
for sharing his chapter management experience and innovative idea with us. Your patronage and advice really
did make a positive change to me.

My grateful thank to my Presidential Assistant Amy Tin for her assistance, participation and support.

| was grateful to Honorary Legal Advisor Jerry SZETO and Honorary Auditor WONG, CHAN, LAU CPA Company

Ltd. for their support over the year.
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Last but not least, | wished our coming Board of Directors every success in the year of 2009.
JOHN NG

President
QUEENSWAY JUNIOR CHAMBER
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REPORT T(R THE GENERAL ASSEMBLY

OF THE 43

® NATIONAL CONVENTION

FROM THE PRESIDENT OF SHA TIN JUNIOR CHAMBER

Foreword

| experienced a lot in my presidency in the past months. The advancement of leadership skill and enhancement

of fellowship from NOM, LOMs and my beloved Chapter did make me grow. Sharing with other Chapters
Presidents is really a great treasure and enriches my leadership skill.

Meeting with JCI World President

Senator Granham, who promotes “Active Citizen” and “Millennium Goal” brought my visions to international

level.

It is my great pleasure to present my presidential report as follows:

1. Organization
2.1 Executive Committee Members
President

Immediate Past President
Vice President

Vice President

Honorary Secretary

Honorary Treasurer

2.2 Directors
Leadership Development Director
Membership Affairs Director

2.3 Advisors
Presidential Advisor

Presidential Advisor

Business Affairs Advisor

Community Development Advisor
International Affairs Advisor

IT and Publication Advisor

Leadership Development Advisor
Membership Affairs Advisor

Public Relations Affairs Advisor

Sha Tin District Affairs Advisor
Volunteer Services Commission Advisor

2.4 Appointed Officers
Membership Affairs Officer
International Affairs Officer

2.4 Commissions / Committee
Business Affairs Commission Chairman
Volunteer Services Committee Chairman

2.5 National Assigned Executive Officer
National Vice President

Perry Chow

Jojo Kong
Leo Ip
Edward Hui

Sammi Tsui

Ellen Lo

Cindy Kwan
Herry Yuen

Past President Senator Norm Lau

Past President Migi To

Past President Sammy Leung
Past President Novel Ho

Past President Ocean Wong

Past President Senator Betty Lau
Past President Senator KY Leung
Past President Jessie Chan

Past President Anne Anita Cheung

Past President Herman Lee
Alex Lam

Woody Cheung
Priscilla Wan

Alec Yeung
Yan Ho

Eva Lum
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2.6  Trust Fund Committee
Chairman Honorary Life President Senator Peter Lo
Committee Members Past President Ocean Wong
Senior Member Donald Chan
Investment Consultant & Secretary Past President Senator Norm Lau
Ex-officio Member President Perry Chow
2.7 Long Range Planning Committee
Chairman Past President Novel Ho
Committee Members Hon. Life President Senator Peter Lo

Past President Anne Anita Cheung

Past President Herman Lee

Past President Sunny So

Past President KY Leung

Past President Senator Iris Ip

Past President Ocean Wong

Past President Senator Betty Lau

Past President Senator Norm Lau

Past President Grace Kwok

Past President Sammy Leung

Past President Migi To

Past President Jessie Chan

Immediate Past President Jojo Kong
Ex-officio Member President Perry Chow

2.8  Other Appointments

Patron Sha Tin District Officer, Mr. Andrew Lai, J.P.
Honorary Advisor Mr Andrew Wong, OBE (Hon), J.P.
Mr Thomas Pang, BBS, J.P.
Honorary Legal Advisor Tony Kan, BBS, J.P.
Honorary Auditor O.S.R. C.PA. Ltd.
Meetings

2.1. Board of Directors Meetings
Board of Directors meetings were held each month at the JCIHK Office. Eight board meetings were
smoothly held from January to August 2008.

2.2. Monthly Fellowship Gatherings
Formal monthly fellowship gatherings were held in January and February.  Another will be held on
September 21, 2008 .

2.3. Mid. Year Evaluation Meeting
To review the performance of the board, Mid. Year Evaluation Meeting was held on 24 May 2008 with full
board attendance.

2.4. Long Range Planning Committee Meeting
Meeting was held on 22 July 2008 to review the actions taken for 2008 and recommended strategies of the
Chapter’s short and long term development. The committee agreed that the Dragon Boat Training and
Race, and the flagship environmental protection project are the branding of the Chapter. However, the
membership growth was not satisfactory. It was suggested to implement mentorship program and the
focus would be on membership recruitment, retention and training.

2.5. Annual General Meeting

The 21* Annual General Meeting is going to be held on 21 Sept 2008 in Regal Riverside Hotel to receive
and adopt the reports from the Board of Directors and Election of 2009 Executive Committee Members.
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3. Finance
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We were very delighted to invite National Executive Vice President Ken Wong and City Junior Chamber
President Calvin Mak to be the dancing partners of our President Perry Chow and Immediate Past President Jojo
Kong respectively to present the dancing competition for our fund raising. The function was successfully held
and the fund raised was around HK$33,000.

The overall financial situation was healthy with the prudent monitoring of the budget and expenditures. All
projects were self-financed.

4. Projects / Activities
4.1. Membership

Membership Extension
As at August 2008, the membership figures of Sha Tin Junior Chamber were as follows:
Ordinary Members 25
Prospective Members 6

Senior Members 14

From January to August, we recruited 6 prospective members and there is no induction as of the
publishing date of the annual report. 2 PMs will be inducted as ordinary members by the end of
2008. PMs were recruited mainly by members’ referral.

Leadership Training Camp was held on 5-6 July 2008. More than 30 participants attended and we
had invited some of them to attend the PMO llI, 2 PPMs signed up as prospective members.

We introduced our Chapter to friends by different ways, such as dinner gathering in large and
small group, regular tennis games and during JC functions as well as making appointment at
JCIHK office.

Membership Retention

We organized the events mainly for our existing members. Some of the activities attracted more
members while some of them had more non-JC participants. We found that the retention of the
membership with 2-3 years were most difficult.

Sponsorship was sought to subsidize SJC member for SJC events.

Mentorship scheme was introduced to link up the members who joined us in different years and
introducing JC career and leadership skill.

Fellowship Gatherings

We held formal Monthly Fellowship Gathering in January — Inaugural Ceremony 2008 cum Awards
Presentation 2007, Monthly Fellowship Gathering January 2008. Another was Fund Raising 2008
and New Year Bonanza in February 2008.

Informal Fellowship Gatherings included:

March — Karaoke Gathering

June — Seafood Dinner

June — Past President Tea Gathering

August — Joint Happy Hour with 1JC, YLJC and BJC
August —IAO Priscilla Wan’s Farewell Dinner

4.2. Community Development

Flagship Project — Love of the Earth 2008 “Our Green Olympics”
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The objectives of the project were:

e Arouse young people’s interests in the environmental protection, Encourage young people to
apply multimedia technology and creative ideas in promoting environmental protection;

¢ Broadcast the messages of Green Olympics from the collection of web design on the Internet
to general public.

Promotion

e Yahoo Banner;

e LOE Official website http://loe.sjc.org.hk was launched in August;
o Tee shirt with green message will be printed and distributed.

iii. Services in Shatin District
e Our members had joined two secondary school mock interviews.
e | was appointed by Sha Tin Social Welfare Department as a committee member of " 17 ['I
& ?[Jf‘qﬁf%%‘ Ejﬁ , to help on the development of the strategic social welfare
plan.
¢ \olunteer Services Committee Chairman Yan Ho was appointed as a committee member of
r #’é?i, #79R¥5 T (= A, whichis under T %?ﬂ AR 7%%%% & %’7 0.

4.3. International Affairs

5.3.2 Sister Chapter Wakayama Junior Chamber (WJC) , Wakayama City, Japan
e Wakayama Junior Chamber’s Formal Visit to Hong Kong was from 20 to 22 June 2008. During
the visit, we discussed the Regular Renewal of Sister Pact in order to remind the fellow
members of Wakayama Junior Chamber and Sha Tin Junior Chamber the meaning of the Sister
Pact. Also, a forum on environmental protection cultural exchange between Japan and Hong
Kong was held.

5.3.3 Friendly Organization Jiangmen Youth Federation (JYF)
e Courtesy lunch with members from Jiangmen Youth Federation was held on 24 March 2008.

4.4. Public Relations
5.4.1 Courtesy Lunch with Sha Tin District Officer
Goodwill visit to Sha Tin District Office was held on 7 January 2008. Our Patron, Andrew Lai, J.P.
encouraged our Chapter to participate in Sha Tin District’s different activities.

5.4.5 Dragon Boat Training and Race
Dragon Boat Training and Race is a brand of Sha Tin Junior Chamber. We organize training for the
participants and participate in dragon boat race every year. Through the training and races, we
build up the team spirit and fellowship. The training started from April and there are 2 races in Mui
Woo and Shing Mun River, Sha Tin.

5.4.6 JC Sports Day
JC Sports Day was held on 1 May and our PM Cherry was the Champion of long jump and high
jump. She was also the Women Overall Champion. PA PP Migi won the 2nd Runner-up in shot-put
This year, we had our "Cheerlady" - Sumyi (daughter of Presidential Advisor, Past President Migi)
to come to support us. There were about 8 members to join the event.

4.5. Business Affairs
4.5.1. Business Affairs Committee
JC Alec Yeung was appointed as Business Affairs Commission Chairman to promote the business
projects and events to our members.
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4.6. Leadership Development
5.6.1 Officers Training Workshop for 2008 Board Members
In order to server our Chapter and members better, Officers Training Camp was held on 8 — 9
December 2007. All board of directors joined and enhanced their JC knowledge, strengthened their
team spirit and understood their responsibility so that they would be able to face challenges while
serving our beloved Chapter.

5.6.2 President Academy
IPP Jojo , PC BACC Alec and VP Edward attended the President Academy held on 2 — 3 August 2008.

5.6.3 Leadership Training Camp
The Leadership Training Camp was scheduled in April, 2008 but was postponed to 5 — 6 July, 2008
owing to Typhoon. The objectives were to enhance the leadership skill and fellowship of our members.
There were more than 10 Non-JC members referred by members to join the camp. We introduced JC
to them and 2 of them joined us in PMO Il from the Leadership Training Camp.

5.6.4 Chairmanship
The following members strengthen their leadership skill and demonstrated their Chairmanship skill
through organizing projects:-

Full Member Angela Lo Inaugural Ceremony 2008 cum Awards
Presentation 2007, Monthly Fellowship
Gathering January 2008

Honorary Treasurer Ellen Lo Fund Raising 2008 cum New Year Bonanza.

Full Member Lena Wong Dragon Boat Training and Race

Full Member Clara Yeung Love of the Earth 2008 — Our Green
Olympics

Full Member Daniel Lau Leadership Training Camp

Leadership Development Annual General Meeting cum Monthly

Director Cindy Kwan Fellowship Gathering September 2008

4.7. Information Technology
Besides our Chapter’'s web site and photo gallery, we had created a new group of Sha Tin Junior
Chamber in the Facebook.
Official Website: http://www.sjc.org.hk
Photo Album: http://photo.sjc.org.hk
Facebook Groups: http://www.facebook.com/group.php?gid=5532244627

4.8. Publication
5.8.1 Riverlight
Official Publication ‘Riverlight’ was released in June 2008 and was sent to JC members, WJC, JYF, Sha
Tin District Officer and local NGOs for publicity. The second issue will be released in December 2008.

Involvement with NOM and LOM
5.1. Involvement with NOM
National Business Director Yoyo Lee

Deputy Chairman of NOM PA PP Migi To
Inaugural Ball

Project Secretary of NOM BACC Alec Yeung
Inaugural Ball

Subcommittee Chairman Immediate Past President Jojo Kong
(Nomination & Judging) of Ten
Outstanding Young Persons
Selection

294



A ——. -~

1 JCIHK The 435 nit
,IE Jc, @ Hosted hy c:]:r t:iln:r: fi:\cﬂlun;ﬂ Cnm-vnﬁul‘

FEhampe,

5.2. Involvement in LOMs

| Joint Happy Hour with IJC, YLJC and BJC | Immediate Past President Jojo Kong |

Conclusions & Acknowledgement

2008 is an exciting year to me: Beijing Olympics is held in our Motherland, change my career and the president
of my beloved Chapter. Thinking why people stay in or leave the Chapter, it is all about the value. Quality of
members is essential to a Chapter. The value of being a JC member is to be a better leader. Then you can be a
better entrepreneur, provide better services to the community, have better horizon globally and also you meet
people with quality. This is the value you can get in Junior Chamber.

During past eight months, | met quality people and shared with them what the value in Junior Chamber is. | found
that people are easy to have fellowship anywhere to share the spare time. However, everyone wants to do
“something” apart from just “gathering”. In JC, you will find it. The fellowship is built from a group of people who
also want to excel themselves. And these people will stay and build up their JC career continuously. You can
have your own schedule to achieve different things. These make Junior Chamber different from other young
people organizations. The leadership includes hard and soft skills, which bring a life-long benefit to us.

| joined Sha Tin Junior Chamber in 2005 and it was really a challenge for me to run the post of president in 2008.
Without the patience and the guidance of Presidential Advisors Past President Senator Norm Lau and Past
President Migi, it will be very difficult for me to go through all the JC procedures correctly. Intermediate Past
President Jojo Kong also assisted me to get on to be a president. She is a very caring lady with high efficiency.

Past Presidents’ support is very important to me. In addition, they are the good models to the members. | would
like to thank for all Past Presidents and area advisors: Honorary Life President Senator Peter Lo, Past President
Anne Anita Cheung, Past President Herman Lee, Past President Sunny So, Past President K Y Leung, Past
President Senator Betty Lau, Past President Sammy Leung,, Past President Jessie Chan and Past President
Novel Ho for their invaluable advice. A phone conservation, a causal chat and advice and guidance, referral of
members are the greatest support and these support are given from time to time. They are the leaders with
different characters and styles. | have enriched my knowledge by learning from them. Special thanks to Honorary
Life President Senator Peter Lo for his unfailing support to our beloved Chapter.

Thanks to Vice President Leo Ip, Vice Edward Hui, Honorary Secretary Sammi Tsui, Honorary Treasurer Ellen Lo,
Membership Affairs Director Herry Yuen Herry Yuen and Leadership Development Director Cindy Kwan for their
great contribution and services to our beloved Chapter, as well as sharing the JC career and experience
altogether.

| thank Volunteer Services Committee Advisor Alex Lam and Chairman Yan Ho for their continuously contributing
on coordination with the social services and non-government organizations in Sha Tin District. Also, | thank
Business Affairs Commission Chairman Alec Yeung’s support in coordinating business affairs related activities
for our members.

Thanks for all officers, Project Chairmen, Organizing Committee members for their greatest effort in stimulating
the JC movement and wish they can gain much more from the events itself.

On behalf of Sha Tin Junior Chamber, | would like to extend my sincere gratitude to National President Senator

Eric Tang, National Assigned Executive Officer, National Vice President Eva Lum and all National Officers for
their support and guidance throughout the year.
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Thanks for all Chapter Presidents on sharing JC experience and support. | do learn so much from them.
Besides, | would like to express my greatest appreciation to our Patron, Mr Andrew Lai, J.P. Sha Tin District
Officer, Honorary Advisor, Mr Andrew Wong, OBE, J.P., Mr Thomas Pang, BBS. J.P., Vice Chairman of Sha Tin
District Council, Honorary Legal Advisor, Tong Kan BBS, J.P., Honorary Auditor, O.S.R. CPA Ltd, President of
Wakayama Junior Chamber, Atsuo Inui, Chairman of Jiangmen Youth Federation, Mr. Liang, sponsors and
supporting organizations for their continuous support to our Chapter.

Thank you so much to our fellow members for their support and it is the major fuel to me to drive on the JC career.
And | sincerely wish your support going on forever. | would like to take this opportunity to give the warmest
blessing to 2009 Board of Directors to navigate our Chapter to another new height.

Perry Chow

President
Sha Tin Junior Chamber
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REPORT TO THE GENERAL ASSEMBLY
OF THE 43rd NATIONAL CONVENTION
FROM 2008-2010 LONG RANGE PLANNING COMMITTEE SENATOR LOUISE CHAN

Foreword

On behalf of the 2008-2010 Long Range Planning Committee (“LRPC”), | am pleased to present the following report
to the General Assembly of the 43" National Convention of the Junior Chamber International Hong Kong (JCIHK).

Appointment and area report

The 2008-2010 LRPC consists of the following members: -

Chairman:  Senator Louise Chan - 1999 National President
Members:  Senator Ronald Ho - 1994 National President
Senator Spencer Li - 2000 National President
Senator Michelle Tang - 2001 National President
Senator Joseph Ho - Past President of Ocean Junior Chamber
Senator Connie Chiu - SMC Chairman of Peninsula Junior Chamber
Ex-officio: ~ Senator Eric Tang - 2008 National President (Ex-officio in 2008)

Three committee meetings were held in 2008, during which the LRPC reviewed the current situation of our
organization and discussed the vision of NOM and in which directions NOM affairs should be managed. Our
Ex-officio member, NP Eric, updated the committee about the latest development of LOMs and NOM for our
reference.

This report summarizes the views and recommendations of the LRPC in relation to the development of JCIHK for the
consideration of the General Assembly.

Recommendations in 2008

JCIHK Training Institute
The JCIHK Training Institute (JCIHKTI) has been in operation for over a year. Its inception has enhanced the image

of JCIHK. Although it is able to maintain a balanced account and provide external training opportunities for JCIHK

trainers, it still faces numerous challenges as detailed below :

® As a non-profit organization, outsiders may have misconception on its ‘business’ operation model.

® I|tis not easy to strike a balance between quality and quantity. To provide quality training to clients may limit the
opportunities available for new trainers whereas focus on quantity will inevitably affect quality control.

®  Frequent training assignments also result in a trade-off between NOM and LOM activities and leisure time for

the trainers.
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®  Furthermore, JCI University has raised concerns regarding the intellectual property rights of the JCI training

materials.
Hence we propose that:
e the vision and mission of the JCIHK should be prioritized over commercial considerations;

e there is a balance between the development of trainers and the quality of training programs.

Training and Development Council

The Training and Development Council has also met numerous challenges in the last few years:
e Lack of basic training programs for the members such as project management & chairmanship;
e The management training of LOM officers is undifferentiated. There should be different levels of training for
the President, Vice-President and Director;
e Lack of Head Trainer will be a constraint in the development of JCI University Certified Program in Hong

Kong

We therefore propose to integrate the Training and Development Council with the JCIHKTI and re-define their
internal and external training functions. The external part should in charge of all the operations of JCIHKTI with
parts of its work assisted by the chamber office staff. The internal part would focus on liaison with JCI Certified

Program, development of JCIHK Trainers and training program development.

To begin, we must emphasize that the JCI Hong Kong Trainer must have both LOM management and JC project
experience. If not, his/her work may have no relation to the development of the organization whatsoever. We suggest
that training programs such as President Academy and Five Star Program should be conducted by experienced LOM
Presidents or NOM Officers.

The ideal scenario is to involve experienced ex-LOM Presidents or NOM Officers who are also JCIHK Trainers; if this
is impossible, we still recommend a program be co-developed by experienced Past NOM and LOM Officers and

trainers to ensure that equal weighting is placed between both theory and practice.

As for middle-level LOM management training for LOM Vice Presidents and Directors, we suggest introducing

practical and localized courses based on the JCI Admin.

NOM Administration and Finance
Due to a constant shortage of manpower and insufficient coordinating and administrative duties at the NOM
Administration, the quality of service could not be maintained in a stable manner. We suggest hiring a paid

Secretary-General to be in charge of overall administrative planning and financial management. Since we have
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entered into the Information Age, it is strongly suggested that we establish a knowledge-based management system.
The NOM should solicit the help of human resources advisors to find ways of improving management and uplifting

efficiency.

To alleviate the long-term financial difficulties of the NOM, we suggest to brainstorm and explore new ideas to
generate additional income strategically. NOM should evaluate carefully all its expenses, in particular, administrative

expenditures. We suggest creating an internal auditing mechanism to have stringent monitoring for this purpose.

Relationship with Governmental Body

In support of the government’s effort to strengthen the functions of the District Board, we suggest that both the NOM
and LOM foster a closer relationship with the District Offices. That means, the various commissions of NOM can
collaborate with different government agencies, for instance, the National Business Network with the Trade and
Development Council and the Training and Development Council with the Vocational Training Council and/or with the

Employees Retraining Board.

Differentiation with Youth Organizations

JCIHK should form a co-petition relationship with youth associations in Hong Kong. Although we target a similar age
range to these organizations, we have a ‘distinctive’ international background and should shoulder the
responsibilities of connecting and coordinating youth organizations in the international arena. Therefore, we can play
an active role to link up various related organizations with Mainland China and other NOMs in the world. Furthermore,
NOM/LOM should work out strategies to recruit new members after JCI has lowered entry level of members from age
21 to age 18.

Senior Member Club
The Senior Member Club (SMC) has always played a significant and supportive role for the JCIHK. With its stable
growth in strength and membership size, SMC is well placed to help the JCIHK with marketing and public relations

especially with All Youth Federation in Mainland.
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Conclusion and acknowledgement

Taking this opportunity, | would like to express my sincerest thanks to all LRPC members for their valuable time and
efforts in the past few months. The above recommendations are catered towards the long-term interest of our
beloved organization. We look forward to the early implementation of these recommendations in the hope of
benefiting our members and our organization in the long run.

Senator Louise Chan
Chairman

2008-2010 Long Range Planning Committee
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Report to the General Assembly

of the 43" National Convention
From The JCI Hong Kong Training Institute Steering Committee 2008

| am pleased to submit my report to the General Assembly of the 43" National Convention in the capacity of the
Chairman of The JCI Hong Kong Training Institute Steering Committee 2008.

Organisation

Chairman — NIPP Clement Woo

Members — PNP Justin Lui, PNP James Tsui, Senator Connie Chiu,
TDCC Peter Lau, Trainer IG Joseph Ho, TD Phyllis Chan

Ex-officio — NP Eric Tang

In attendance — NOM LD Area Supervising Officers - NEVP Ken Wong, NVP Eva Lum

Foreword
Since the inception of JCIHK Training Institute in 2006, we have received continuous support from NOM and LOMs,
current and senior members, also, the great involvement of JCIHK trainers. This year, with the hard work and

contributions of the committee members, we have explored new patrons and achieved numerous projects.

Work Progress Report

1. Four Tl Steering Committee Meetings have been held so far this year on 28 January, 7 April, 27 June and 2
September 2008.
2. Organisational Skills Training Programmes have been conducted for the following organizations

a.) FSE Company Limited

Date Trainers

16 Dec 07 Tony Chan (AJC), Joseph Ho (OJC), Danny Tse (AJC), Marisa
Team Building Choi (AJC)

26 May 08 Anthony Leung (CJC), Keith Pon (IJC), Stanley Ng (IJC)

Price Negotiation Skills

b.) PAC Company Limited

12 Jan 08 Joseph Ho (OJC), Danny Tse (AJC), Marisa Choi (AJC)
Communication Skills

26 Apr 08 Joseph Ho (OJC)

Communications Skills
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c¢.) Saint Martin’s University Hong Kong Compus

30 Apr, 7May, 14 May 08

Shelina Chung (HKJTT)

Selling Skills

Joanne Li (HKJTT) , Peter Chao (LRJC) and guest

2006 — 2008 JPC Leadership and Management Training Programme — With the unfailing support and great

interest of our devoted trainers, the training programme ran smoothly last year and this year. After reviewing

the programme, the format of the training programme has been modified. We have launched a few training

camps for JPC instead of classroom learning

Date

Trainers / Assistant Trainers

Sep — Oct 2007

Finance

Management

Petrus Yung (EKJC)
Lydia Chiu (LRJC), Peter Chao (LRJC), Eric Lin (LRJC), Mazhar
Sultana (HJC), Francesca Ng (OJC)

Nov — Dec 2007

Team Building

Rose Mao (EKJC)

Danny Tse (AJC), Lydia Chiu (LRJC), Peter Chao (LRJC), Peter Lau
(CJC), Ban Chui (CJC), Eric Lin (LRJC), Ally Lai (HKJTT), Beatrice
Kwong (LRJC), Wimi Lam (HKJTT), Francesca Ng (OJC), Tony
Choi (CJC), Mazhar Sultana (HJC)

Jan — Feb 2008

Project

Management

Tony Chan (AJC), Lydia Chiu (LRJC)

Perseus Lam (CJC), Teem Lam (LRJC), Beatrice Kwong (LRJC),
Ally Lai (HKJTT), Peter Chao (LRJC), Peter Lau (CJC), Wimi Lam
(HKJTT), Francesca Ng (OJC), Keith Pon (IJC), Rex Ma (CJC), Eric
Lin (LRJC), Alfred Fung (NDJC), Connie Chan (QJC), Parlett Chang
(QJC)

Mar — Apr 2008

Chairmanship;
Organisation &
Implementation
Skills

Francesca Ng (OJC)

Peter Chao (LRJC), Alfred Fung (NDJC), Marisa Choi (AJC), Peter
Lau (CJC), Hing Kwok (HKJTT), Emily Sze (PJC), Michelle Ng
(BJC), Wimi Lam (HKJTT), Teem Lam (LRJC), Keith Pon (IJC), Leo
Ip (SJC), Lydia Chiu (LRJC), Rex Ma (CJC), Karlene Chan (EKJC),
Louisa Lo (AJC)

Besides, we have conducted 4 training camps for JPC Members in March, July and August. Each training camp has

80-100 participants. Another training camp for JPC is scheduled on 13 - 14 September.
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22 - 23 Mar 2008
Advanced Leaders

Training Camp

26 — 27 Jul 2008
JPC Leadership and

Management Camp

2 — 3 Aug 2008

JPC Leadership and

Management Camp

24 Aug 2008

JPC Leadership and

Management Camp

‘Beatrice Kwong (LRJC), Petrus Yung (EKJC), Eric <<Lin (LRJC)>,
<Lydia>> Chiu (LRJC)

Peter Chao (LRJC), Lewis Kan (DJC), Louisa Lau (PJC), Phoebe
Wong (YLJC), Winnie Yeung (HKJTT), Dennis Lai (PJC), Zachary Lo
(YLJC), Emily Sze (PJC), Teem Lam (LRJC), Ocean Wong (SJC),
Connie Chan (QJC), Parlett Chang (QJC), Karlene Chan (EKJC)

Tony Chan (AJC), Beatrice Kwong (LRJC), Anthony Cheng
(EKJC), Danny Tse (AJC), Jimmy Bonds Lam (VJC)

Peter Chao (LRJC), Louisa Lau (PJC), Parlett Chang (QJC), Stephen
Chan (PJC), Martin Li (HJC), Johnny Keung (AJC), Ally Lai (HKJTT),
Phyllis Chan (HKJTT)

Tony Chan (AJC), Beatrice Kwong (LRJC), Anthony Cheng
(EKJC), Danny Tse (AJC)

Peter Chao (LRJC), Ally Lai (HKJTT), Sam Wong (YLJC), Keith Pon
(IJC), Dennis Lai (PJC), Jasper Ng (NDJC), Emily Sze (PJC), Daphne
Kung (QJC), Peter Lau (CJC), Martin Li (HJC), Phyllis Chan (HKJTT)

Lydia Chiu (LRJC), Danny Tse (AJC), Jimmy Bonds Lam (VJC)
Louisa Lau (PJC), Martin Li (HJC), Sam Wong (YLJC), Teem Lam
(LRJC), Sharon Thumb (HKJTT), Rex Ma (CJC), Phyllis Chan
(HKJTT)

4. Wu Chung Secondary School

We were invited to conduct a leadership camp for the school again this year. Forty-eight Form 1 and 2

students had attended the 2-day training.

Date
21— 22 Mar 2008
Leadership Training

Camp

Trainers / Assistant Trainers
Joseph Ho (OJC)
Peter Lau (CJC), Peter Chao (LRJC), Cindy Yeung (HJC), Tony Choi
(CJC), Lau Hung Cheong (CJC), Etta Tsang (VJC), Guy Chan (YLJC)
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Training Director Phyllis Chan has been working closely with JCIHK trainers and has monitored the progress of the

training programmes. More training opportunities and co-operation with other training organizations will be explored.

Conclusion and Acknowledgement

It is my great pleasure to have worked with the Steering Committee members, NP Eric Tang, PNP Justin Lui, PNP
James Tsui, Senator Connie Chiu, TDCC Peter Lau, Trainer IG Joseph Ho and Training Director Phyllis Chan in
2008. | would like to take this opportunity to thank all those ever supportive JC trainers who have contributed to the

success of achieving the purpose of Training Institute.

Clement Woo

Chairman
The JCI Hong Kong Training Institute Steering Committee 2008
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REPORT TOdTHE GENERAL ASSEMBLY
OF THE 43" NATIONAL CONVENTION

FROM CHAIRMAN OF NATIONAL BUSINESS NETWORK STANLEY NG

FOREWORD

It is my honour to be the Chairman of the National Business Networks (NBN) this year.

The aim of NBN is to

provide a medium for members to know one another and introduce business opportunities to one another,

especially in the business development aspect, so that members will have better business networking within

JCI as well as with external parties.

With the excellent achievement from past and current NOM Team and NBN committees, a Mainland Affairs

Commission is established to focus on Mainland Affairs, which was taking cared under NBN. It allows NBN to

have shared effort from new commission. JCIHK members can have a better chance to understand more about

Mainland affairs which is beneficial to their business development and personal growth.

ORGANIZATION

2.1 Commission Members

Position

Chairman Stanley NG
Vice Chairman Jeritza WONG
Vice Chairman Angus HO
Vice Chairman Micky TONG
Secretary Kathy PO
Commissioner Vivien WONG
Commissioner Martin KWONG
Commissioner Henly Tsui
Commissioner Vanessa HO

Karlene CHAN
Frances CHEUNG

Commissioner

Commissioner

2.2 NOM Supervising Team
NEVP Ken WONG
NVP Timmy LEE
NBD Yo Yo LEE

2.3 NBN Coordinator in LOM

NBN has invited one to two members for each LOM to represent their chapter and facilitate NBN

N[@
HKJTT
NDJC
PJC
PJC
EKJC
HJC
HJC
vJC
EKJC
LRJC

communication with each LOM. The new system was well received by all LOMs.
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3. MEETINGS
3.1 Regular Commission meetings are held monthly

3.2 Chairman presents reports at the Joint Board Meetings

4. EVENTS and PROGRAM

4.1 Local Connection
Jan 24 — Happy Hour. This is the first networking gathering organized mainly for LOM Members which provided
opportunity for members to network at the beginning of the year. The plans of NBN were introduced to

members.

February 29 — Seminar on the topic of “Market Outlook of HK Equity” by Mr. Alex WONG, a famous analysis in

town. It was well received by members and members have benefited from the talk by Mr. Wong.

April 25 — NBN Speed Biz. This is an event for members to know one another where members shared their

business experience.

July 23 — Seminar Dinner on the topic “#y * /5§ =5 — Spiritual Theory" by Dr. LUK Tei, Lewis who was
the vice-president of f['?'%@?ﬂiﬁ fil and is now a senior associate of P. C. Woo & Co. Solicitors.

Members found Dr. Luk’s speech very inspiring.

NBN Business Directory — It is well received by members. Due to the huge amount of data and a lot of
re-organization work required, the Directory is expected to be ready by the end of this year. It is suggested to

be further updated and enhanced in the coming year.

Local Business Organization Connection
- The Chinese Manufacturers’ Association of Hong Kong (HKCMA)
- i [Iﬁﬂ%’ﬁ(%ﬁﬁﬁ)

- 2econd Generation Entrepreneur Network

5. CONCLUSION & ACKNOWLEDGEMENT
National Business Network of JCIHK is the place where you can find better business opportunities and experience.
With the efforts of the whole team, NBN had organized several meaningful events where members are able to build

up business network and share their experiences with other members.
| would like to express my deepest gratitude to my teammates - Jeritza, Angus, Micky, Kathy, Viven, Martin, Henly,

Vanessa, Karlene, Frances, Ken, Timmy and YoYo, Without their hard work NBN would not have achieved the

goals of this year. If time allows me go one year back, | would choose to work with every one of them again.
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Last but not least, may | wish the next NBN committee a even more prosperous and successful year.
Stanley Ng

Chairman

National Business Network
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REPORT T% THE GENERAL ASSEMBLY
OF THE 43%° NATIONAL CONVENTION
FROM CHAIRMAN OF NATIONAL INTERNATIONAL AFFAIRS COMMISSION KARINA LEUNG

FOREWORD

It is my great honor to serve Junior Chamber International Hong Kong in the capacity of National International
Affairs Commission Chairman in year 2008. The mission is to promote internationalism, to arrange receptions
for JCI Officers’ visits, to provide assistance to NOM and LOM on international affairs matters, to encourage

individual members to join the international affairs.

| am delighted to have an opportunity to engage in the National International Affairs area and it is with pleasure to

present my report to the General Assembly at the 43" National Convention as follows:

Commission Structure and Area Report

2.1 Appointment

| am responsible to arrange receptions for the JCI Officers during their visits in Hong Kong; LOM
Presidents’ Forum, Publication Interview, Welcome Dinner; | also responsible to communicate with 19
Chapters to arrange meetings during the visit of JCI Officers; Registration and Logistics. Furthermore,

three NOM & LOM IA gatherings were held respectively.

With the joint efforts and support from NOM IA team, On-to-ASPAC OC, On-to-World Congress OC and

helpers, the commission was progressing fairly to achieve a great deal in this year.

2.2 2008 JCI President Senator Graham Hanlon Official Visit from January 2 to 4

- During JCI President’s stay, JCI HK had arranged meetings with Leaders of Government and President

of Legislative Council

- The “Dinner Reception to JCI President” was successfully held on January 3 at Regal Ballroom, Regal
Hongkong Hotel with 95 members attended.  The Dinner Reception includes several sessions like,
Presidents’ Forum; Induction to Members; Souvenir Presentation ceremony

- A*“Photo Album” and photo disc (activities photos with captions from Jan 2 — Jan 4) was prepared and
handed to JCI President, which presented by NP Senator Eric on Jan 5 during JCI Macau Inauguration
Banquet.

- All souvenirs from NOM & LOMs were delivered through courier to JCI President
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Day 1 | January 2, 2008 (Wednesday)

14:45 | Arrival of JCI President Senator Graham Hanlon / Reception at airport
16:00 | Hotel Check-in / Meeting with NOM IA team / Briefing to JCI P

17:45 | Publication Interview JCI President by JCI HK & LOMs

Meeting with The Hon Mrs Rita FAN HSU Lai-tai, GBS, JP. President of the

Legislative Council

18:45

19:15 | Inaugural Ball - VIP Reception

19:30 | Inaugural Ball
Day 2 | January 3, 2008 (Thursday)
8:30 Breakfast - Dim Sum / Briefing to JCI President

10:00 Meeting with The Office of the Commissioner of the Ministry of Foreign Affairs of
' People's Republic of China in the Hong Kong SAR
11:15 | Visit JCI HK Secretariat

12:30 | Lunch with JCI Honorary Advisor and 1979 National President Senator Sonny Yu

14:30 Meeting with Mr. Li Gang, Deputy Director (Vice-Minister) of the Liaison Office of
the Central People’s Government in the Hong Kong

18:00 | LOM Presidents' Forum

19:15 | Peninsula JC (LOM) Inauguration

19:45 | JCI HK Official Welcoming Reception

Day 3 | January 4, 2008 (Friday)

9:00 Breakfast at hotel / Briefing to JCI President

10:30 | Visit 1956 JCI President and PNP HLP The Honorable A de O Sales, GBM, JP

11:45 Lunch

12:30 | Leaving to Macau ~ JCI Macau Inauguration

Day 6 | January 7, 2008 (Monday)

8:00 Departure

2.3 JCI Macau Inaugural Ball (in Macau, China) on January 5
- Total 37 members attended the Inaugural Ball of JCI Macau, China on January 5, 2008. With NP
Senator Eric Tang in the lead, NIPP Senator Clement Woo, NEVP Stanley Chen, NVP Senator Timmy

Lee,
NVP Fook-man Chan, NVP Paul Wu, NBNC Stanley Ng and I, total 8 members from NOM; and total 29
members from LOMs: Kowloon JC, Peninsula JC, City JC, North District JC and Queensway JC.
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2008 JCI Vice President Senator Justin Chun Official Visit from March 14 to 16

During JCI Vice President’s stay, JCI HK had arranged a meeting with Deputy Secretary of Home Affairs,
Mr Donald Tong, JP, on March 14

To continue his goodwill, JCI VP Senator Justin attended 21st Anniversary Banquet of Ocean Junior
Chamber

An energetic breakfast, golf practicing and lunch meeting with members from Island Junior Chamber
The “Welcome Party to JCI Vice President cum Mini-Conference Night” was successfully held on March
15 at JCI HK Office with over 100 members attended. The party ended with a Souvenir Presentation
from JCI HK and 19 Chapters to JCI VP

On the 3rd day, NP Senator Eric, NVP Fook-man and | accompanied JCI President, JCI Vice President
and guests from JCI Japan and JCI Korea, to Macau for the APDC Meeting and JCI Senate Golf
Tournament

All souvenirs from NOM & LOMs were delivered via courier to JCI VP

Day 1 March 14, 2008 (Friday)

11:30 Arrival of JCI Vice President Senator Justin Chun / Reception at airport
13:30 Lunch / Briefing to JCI Vice President

Meeting with Mr Donald CK TONG, JP, Deputy Secretary of Government

15:00
Secretariat Home Affairs Bureau

16:15 Hotel Check-in / Meeting with NOM IA team / Briefing to JCI P
19:30 Ocean JC (LOM) - 21st Anniversary Banquet

Day 2 March 15, 2008 (Saturday)

8:30 Breakfast (with Sister LOM)

10:00 Golf practice (Driving Range) with Sister LOM Island JC
12:30 Lunch with Sister LOM

14:00 JCI Hong Kong - Recruitment Seminar 1

15:15 Visit JCI HK Secretariat

16:00 LOM Presidents' Forum

18:00 Publication Interview JCI Vice President by JCI HK & LOMs

19:00 JCI HK Welcome Party cum “mini-Conference Korea Night”
23:00 Late Supper

Day 3 March 16, 2008 (Sunday)

8:45 Breakfast

10:00 Departure to Macau ~ APDC Meeting and JCI Senate Golf

13:15 Arrival of JCI President Senator Graham Hanlon / Reception at airport

16:00 Departure to Macau ~ JCI Senate Dinner and JCI Senate Golf Tournament
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Day 6 March 19, 2008 (Wednesday)
9:00 Departure

JCI Webster University visit on June 3, 2008

Professor Dr Roy Tamashiro and his eight graduates of class “Global Issues in China” from Webster
University, St Louis visited JCI HK on June 3rd 2008
NP Senator Eric, NEVP Ken, NVP Fook-man and Training Director Phyllis greeted the Webster

University delegation of faculty and students in the morning at JCI Hong Kong Secretariat

JCI Tokai, Japan “35™ JC Youth Voyage, Tokai-go” visits

On April 14:-

There were total 22 OC members visited us on April 14, regarding the coordination for their 35" JC Youth
Voyage “Tokai-go” project

NVP Fook-man, NIAD Mabel, PP Senator Asako (KJC) and | attended the courtesy dinner at Jade
Garden, Star House; and NVP Fook-man invited all to drink at Harbour City, Tsim Sha Tsui

Souvenirs were presented by NVP Fook-man to JCI Japan — Tokai

On June 11:-

About 600 youths, 160 members of JCI Tokai and 30 OC members participated on this 9-day youth
voyage program

They depart from Japan and have chosen Hong Kong as their port of destination again since year 1998
NEVP Stanley, NVP Fookman, NIAD Mabel, PP Senator Asako (KJC), PP Enda (VJC) and | were invited
by Tokai District Council of JCI Japan to attend their “Hong Kong Night Party” on board during their brief
stop-over in Hong Kong. About 1,000 peoples enjoyed the party!

Souvenirs were presented by NEVP Stanley to JCI Japan — Tokai

The Educational Biz Group of JCI Japan, visit on June 19, 2008

The Educational Business Group of JCI Japan was formed since year 1988 and this is their 21st year.
Most of the group members are running Kindergarten, Nursery Schools, Technical Schools or business
related to children; their purpose of visit for the research and inspect schools

7 representatives from JCI Hong Kong and 10 members of the Educational Business Group enjoyed the

exchange dinner meeting (Peking duck). Thanks to NVP Fook-man to take the lead.

IA gatherings were held on February 15, April 30 and August 15 respectively

e-Invitation sent to JCs and follow-up phone calls were made to 19 Chapter Presidents, LOM IA Vice

Presidents, Directors and Officers. Registration and Logistic were arranged.
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On February 15:-

- The first IA gathering — “Korean BBQ” Buffet dinner was held

- There were 30 attendees from NOM and 17 chapters joined, include NOM Officers, LOM Presidents and
IA teammates

- Special thanks to NP Senator Eric, NEVP Stanley and NVP Fook-man sponsored the food and wine
(Soju and beer); NIAD Mabel as MC; On-to-Busan OC promoted JCI ASPAC Busan

On April 30:-

- The second IA gathering — Karaoke party

- There were about 20 JCs joined

- Sincerely thanks to NEVP Stanley, NVP Fook-man and On-to-Busan Chairman Zenith and HK Night
Chairman Winston to share with us the updated news

- Special thanks for the sponsorship by NP Senator Eric and NVP Fook-man

On August 15:-

- The third 1A gathering cum “mini-Congress India Night” (to promote On-to-JCI World Congress New Delhi)
cum “Awards Presentation of JCI ASPAC Aspects Photo Shooting Contest”, were held at Indian Club
- There were 46 attendees from NOM and 13 local chapters

2.9 JCI Hong Kong website
- JCs are encouraged to visit www.jcihk.org to get the information about the visits of JCI Officers,

on-to-ASPAC, on-to-World Congress and activities in International Affairs area
- Deepest thanks to NEVP Stanley CHEN

CONCLUSION AND ACKNOWLEDGEMENT

Taking this opportunity, | would like to express my greatest gratitude to National President Senator Eric TANG for
his trust and appointed me to National International Affairs Commission Chairman this year. Indeed, | feel

honored and enjoyed to take part in the NOM International Affairs area for three consecutive years.

My heartfelt thanks to NEVP Stanley CHEN, NVP Fook-man CHAN and NIAD Mabel NG rendered me guidance

and assistance throughout this period. | have the great pleasure to work together with NOM IA teammates.

Special thanks also go to National President Senator Eric TANG, NEVP Stanley CHEN, NVP Fook-man CHAN
for their generous sponsorship to the NOM & LOM IA Gatherings and Receptions to JCI Officers and Guests.

325



JCIHK The 4

Hosted by Giry runfur{il;:n?ut;ﬁf‘jﬂl Convention sl o I
r

Moreover, sincere thanks to the On-to-ASPAC Organizing Committee, On-to-World Congress Organizing
Committee, Island Junior Chamber, Peninsula Junior Chamber, Ocean Junior Chamber, PP Senator Asako of
Kowloon Junior Chamber, |1A teammates from different chapters. Programs would not have come to light

without the cooperation and support from you all.

Last but not the least, | would like to thank all of you and my beloved mother chapter, Tai Ping Shan Junior

Chamber, for the continuous support.

| heartily wish the incoming National Board of Directors and 19 local chapters another fruitful and successful year

in 2009.

Karina Leung
Chairman

National International Affairs Commission
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REPORT TO THE GENERAL ASSEMBLY
OF THE 43rd NATIONAL CONVENTION

FROM CHAIRMAN OF NATIONAL MAINLAND AFFAIRS COMMISSION BENJAMIN LEE

1. FOREWORD
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It is my honor to serve Junior Chamber International Hong Kong in the capacity of National Mainland Affairs

Commission in 2008. | am pleased to submit my report to the General Assembly of the 43rd National Convention.

2. APPOINTMENTS AND AREA REPORT

Team Members:
Advisor: National Executive Vice President Ken Wong
Supervisor: National Vice President Senator Timmy Lee

National Business Director Yo Yo Lee

National Mainland Affairs Committee Members:
Chairman Benjamin Lee from Dragon Junior Chamber
Vice Chairman Ken Lee from Lion Rick Junior Chamber
Vice Chairman Jessie Chan from ShaTin Junior Chamber

Vice Chairman K K Cheung from Apex Junior Chamber
National Mainland Affairs Project —

21 March 2008 to 24 March 2008:
CH R S PP in Beijing

17 May 2008 to 18 May 2008:
TP IRT A Y )

06 June 2008 to 09 June 2008:

BT iy R B 2 B Ty

Visit to All China Youth Federation(*ACYF”) in Beijing during June was the highlight of the year. Through this trip, JC

officers and members were able to communicate with Chinese senior officials and enrich our vision to China future

development
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We are one of the organizing committee members of the event. It recruited 300 youths to join the 8-days train tour
which aimed to provide the chance for the youth to understand the life in Mainland China. JCIHK recruited around 10

members to join this tour.

30 July 2008
RN R TR

16 August 2008 to 17 August 2008
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3. ACKNOWLEDGEMENT

| would like to take this opportunity to thank so much to the following parties in our functions —

Co-organizer:

1 5 P B “#Ejﬁﬁ‘?W? FAR - BMETERAR DGR %fﬁ ?%ﬁﬁ SATE
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During the past eight months, advisors and supervisors of National Mainland Affairs and National Officers shared
their valuable opinions with our team to enable us to do such a great job this year, | would like toe express my

sincere thanks to all of them —
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National President Senator Eric Tang
National Executive Vice President Ken Wong
National Vice President Senator Timmy Lee

National Business Director Yo Yo Lee

| would also like to express my gratitude to National Mainland Affairs committee members who have contributed their
tremendous effort to National Mainland Affairs —

Vice Chairman Ken Lee from Lion Rick Junior Chamber

Vice Chairman Jessie Chan from Sha Tin Junior Chamber

Vice Chairman K K Cheung from Apex Junior Chamber
4. CONCLUSION

It is my great pleasure to serve as National Mainland Affairs of Junior Chamber International Hong Kong in 2008
which is a memorable and fruitful year for me. It is another challenge and precious opportunity for me to serve our
beloved organization. It is broadened the horizon of my JC life, my leadership and management skills through the
interaction with the outstanding JC members, National officers and LOM Presidents. | treasure the opportunity to

work with them.
Take this opportunity, | would like to thank National President Senator Eric Tang, National Executive Vice President
Ken Wong, National Vice President Senator Timmy Lee and National Business Director Yo Yo Lee are always

around giving me invaluable advice.

Last but not the least, | would like to thank my mother chapter Dragon Junior Chamber for their never-ending love

and support to me.
My best wishes to the incoming National Board for another breakthrough in 2009!
Benjamin Lee

Chairman

National Mainland Affairs Commission
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REPORT T(R THE GENERAL ASSEMBLY

OF THE 43

® NATIONAL CONVENTION

FROM CHAIRMAN OF TRAINING AND DEVELOPMENT COUNCIL PETER LAU

1. FOREWORD
It is my great honor to be TDC Chairman and work together with our committee team to serve for JCI Hong
Kong in 2008. We would like to provide a harmony and enjoyable environment and platform for our trainers
to share their valuable training skills and develop themselves.
We have total 322 trainers, include: 25 CLTs, 19 CNTs and 7 IGs.
5. APPOINTMENTS
Appointment:
| am assigned with the responsibility of TDCC. With following team member:
TRAINING & DEVELOPMENT COUNCIL 2008
Charman Advisors
ORGANIZATION CHART e
rancesea Ng
Arsa Advisors
Petrus Yung - Trainer Development {Intemational)
LOM - : Shelina Chung - Trainer Development (Intemal)
;.g#;i‘ii:;:.:s:iar 12::;:: Rose Maoe - Tramer Development (External)
:\TP R e Tony Tsang - Trainer Ralationship
i o : Lydia Chin - Trainer Sarvicas
NI Machalle N Florence Choy - Trainer Relationship
Anna Tam Heman Lam Peter Chao Etta Tzang Ally Lai
Clief Committze Chief Committee Chief Committes Chiaf Committee Chief Committae
Membar Member Member Member Membar
Tramer Development Tramer Development Trainer Development Trainer Ralationship Trainer Services
(Internationall {Externall (Internall
Winnie Teem Lam Phoebe Connie Raymond Ben Siu Kitty Wan Doriz Wong Leo Lee
Yeunz Committes Wong Chan Wao Committee Committee Committee Committes
Committes Member Committes Committes Committes Member Member Mamber Membar
Member Tramer Member Member Member Trainer Tramer Trainer Trainer
Tramer Development Trainer Trainer Trawner Developmen: Development Relattonslup Relationship
Development (External) Development Development Development (Tt=rmal) (Intemal)
ntemational) (External) (Tnternaly (Tntermaly
6. AREAREPORT
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A. Objectives:
1) Increase the number of active trainer members involve in training and TDC activities.
2) Provide both international, external & internal training skills sharing for TDC members.
3) Provide a harmony platform for trainers to learn & sharing.

4) Enhance the connection of trainers.
B. Budget

HKD10, 000.00 was approved by NOM (after revision in June) for TDC including the subsidy for the rental of
Chamber Office for TDC Arena and Trainers’ Circle Gathering.

HKD20, 000.00 was granted by HKJC Foundation for inviting International Trainers to be HK to conduct

training skills sharing such as project named “Interact with International Trainer”.

C. Interact with International Trainers

On June 7, TDC invited JCI Philippines ITF Senator Mennen who is also the JCI University Area B
Coordinator, coming to Hong Kong to provide a training to all the trainers regards how to design and deliver
the activities to participants. Though it is black storm signal in the morning, over 30 trainers participating the

training. Training video has been on web.

From July 10-13, TDC has invited ITF Senator Karen Smythe and CNT Senator Andrew Norman to come to
Hong Kong as head trainers of JCI Presenter and JCI Trainer courses. JCI Presenter assistant trainers also
include: JCI Macau IG Roberto, CNT Senator Carrie Shiu, CNT Senator Beatrice, CLT Senator Peter Chao,
JCI Trainer assistant trainers include: IG Senator Francesca, CNT Patrick Au yeung, CNT Florence Choy.
Thanks a lot for their help in the training courses. Besides, also thank OC teams prompt action in organizing

the event.

On July 13, TDC has organized a trainer's day and 2008 trainers anniversary dinner. We have invited JCI
Macau NTI Chairlady IG Senator Rosina, TDC advisors: IG Senator Joseph Ho, IG Senator Rose Mao, CNT
Senator Tony Tsang as the trainer of trainers. We have covered very concrete training tips on training program
structuring, aligning participants expectation, AV/Video effect on atmosphere and class management. All the
participants could learn from outstanding trainers for their style as well as their content. Over 30 trainers

participated in the training.

331



] JCIHK The 424 a2
E Jc, Hualenhym];;j,,':;fi'.'_\‘””'”ml Convention

-ﬁ...:"—'
Amber

D. Training for NGO/corporate

I Wu Chung College
We have arranged 1 Head Trainer and 7 assistant trainers for Wu Chung Training Camp: 21-22 March.
Head Trainer: Joseph Ho (IG) (OJC) and 7 assistant trainers: i) Cindy Yeung HJC, ii) Peter Lau CJC, iii)
Tony Choi CJC, iv) HC Lau CJC, v) Peter Chao LRJC, vi) Guy Chan YLJC, vii) Etta Tsang VJC. Total 46
students participated in the training. The feedback from studentis good.
. Hong Kong -GuangDong Youth Exchange Promotion Association
We have arranged Joseph Ho (IG) to train up the participants of Youth Exchange Program to the
Beijing Olympics on 26 July. There are total around 100 youth participated in the training.
lll. We have worked with Tl to provide training opportunities to different trainers. Different trainers have

involved in the training programs of Training Institute. TDC helped to promote the programs to all the
trainers.

Thanks for the following trainers helping in the Tl training program:

i) JPC Program:
Jan — Feb 2008 (Project Management)
Lydia Chiu, Tony Chan, Perseus Lam, Teem Lam, Beatrice Kwong, Ally Lai, Peter Chao,

Peter Lau, Wimi Lam, Francesca Ng, Keith Pon, Rex Ma, Eric Lin, Alfred Fung, Parlett Chang,
Connie Chan

Mar — Apr 2008 (Chairmanship; Organisation & Implementation Skills)
Francesca Ng, Peter Chao, Alfred Fung, Marisa Choi, Peter Lau, Hing Kwok, Emily Sze,
Michelle Ng, Wimi Lam, Teem Lam, Keith Pon, Leo Ip, Lydia Chiu, Rex Ma, Karlene,
Louisa Lo

22 — 23 Mar 2008 (Advanced Leaders Training Camp)

Beatrice Kwong, Petrus Yung, Eric Lin, Lydia Chiu

Peter Chao, Lewis Kan, Louisa Lau, Phoebe Wong, Winnie Yeung, Dennis Lai,
Zachary Lo, Emily Sze, Teem Lam, Ocean Wong, Connie Chan, Parlett Chang,
Karlene Chan

332



] JCIHK The 424 a2
S Jc, v ey 2 m:fr;Lﬁ;f;,‘i,f“”‘*"”“' Convention

-ﬁ...:"—'
Amber

26 — 27 Jul 2008 JPC Leadership and Management Camp

Tony Chan, Beatrice Kwong, Anthony Cheng, Danny Tse, Jimmy Bonds Lam
Peter Chao, Louisa Lau, Parlett Chang, Stephen Chan, Martin Li, Johnny Keung,
Ally Lai, Phyllis Chan

2 —3Aug 2008 JPC Leadership and Management Camp

Tony Chan, Beatrice Kwong, Anthony Cheng, Danny Tse

Peter Chao, Ally Lai, Sam Wong, Keith Pon, Dennis Lai, Jasper Ng, Emily Sze,
Daphne Kung, Peter Lau, Martin Li, Phyllis Chan

N.B. The programme designers are in bold.
Besides, some of the trainers also involved trainings for the external corporation.
For detail information of training program and trainers involved, please refer to Tl report.
E. Trainer arrangement for NOM trainings
Thanks for the following trainers helped in following NOM trainings:
i) 5-star program
HT Patrick Auyeung(CJC) and assistant trainers: Duncan Tai (IJC) ~ Danny Mok (CJC) -
Karen Fong (HJC) and Rex Ma (CJC).
ii) JCI LEAD
HT IG Senator Francesca ng (OJC) and assistant trainers: CNT Senator Lydia Chiu

(LRJC), CNT Senator Petrus Yung.

iii) JCI Presenter

July 10-12, HT CNT Senator Andrew Norman, JCI Presenter assistant trainers include: JCI Macau IG

Roberto, CNT Senator Carrie Shiu, CNT Senator Beatrice, CLT Senator Peter Chao.
iv) JCI Trainer

July 12-13, HT ITF Senator Karen Smythe, JCI Trainer assistant trainers include: |G Senator Francesca,
CNT Patrick Au yeung, CNT Florence Choy
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F. Trainer Circle Gatherings

i) Our first TDC gathering was on 25/2 and we have 34 trainers participated in the event. In the event, we have
issued CLT certificates to the four new CLTs Peter Chao (LRJC), Eric Lin (LRJC), Teem Lam(LRJC) and
Danny Tse (EKJC). There is also one training session involving all the trainers together and the atmosphere is

very hot.

i) On June 24, TDC has invited Asia Outstanding Transformation Trainer Gloria Hung to deliver the Topic Life
Coaching. Though itis no. 3 signal typhoon, over 30 trainers participated in the training. Gloria delivered basic

concept of coaching and the comparison with other skills to the participants.
iii) Besides, TDC has also organized 3 lunch gatherings for trainers.

iv) On 13 July, TDC arranged 2008 trainers anniversary dinner. Over 50 Trainers from different years joined
the dinner. We had photo sharing session, gift exchange session with JCI Macau NTI Chairlady |G Senator
Rosina, certificate to the new CNT Senator Beatrice and of course training session. The atmosphere was high
and trainers union together and take photos. It's an unforgettable night for the trainers. Thanks for all the

participants and TDC Trainer Relationship's team and all the advisors and helper's effort in this program.

G. TDC Arena

TDC Arena provides a great training opportunities for young trainers to practice more on trainer skill.
Besides, TDC Arena also provides an opportunity for senior trainers to design training program and let

the junior trainers to work out.

TDC helps to line up senior trainers as mentors and they would help junior trainer to start their training by

giving suitable advice.

I. TDC Arenal—July 19
There were total 3 mentors: CNT Senator Shelina Chung (HKJTT), CNT Patriick Au Yeung(CJC), CNT
Senator Wimi Lam(HKJTT) and 4 trainers: Tony Choi (CJC), Martin Li (HJC), Kitty Wang (BJC),
Jimmy Ngai (QJC) participated in the training. Thanks a lot for the great contribution of all the mentors

and effort of baby trainers.
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ii) TDC Arena Il - September 3 “?J F&J ’(fpﬁ@}if’ﬁjﬂf}"
Mentor: Senator Francesca (IG), Patrick Au Yeung (CNT), Florence Choy (CNT),
Four 2008 JCI Trainers involved: YLJC Sam Wong, PJC Louisa Lau, PJC Stephen Chan, HJC Martin Li.

Thanks a lot for the great contribution of all the mentors and effort of baby trainers.

G) Encourage trainers to be CLT/CNT/IG/NG/ITF/JCI Trainer/JCI Presenter Head Trainer

We have got one new CNT Senator Beatrice Kwong and 10 baby trainers in 2008. After two years effort, we
have successfully got JCI Presenter HT: CNT Senator Carrie Shiu and JCI Macau |G Roberto. Besides, we
have got JCI Trainer HT: IG Senator Rose Mao.

1) Trainer Database
TDC has consolidated trainers database & distributed to JCI/NOM/LOM for reference at year beginning.
We have total 322 trainers, include: 25 CLTs, 19 CNTs and 7 IGs.

H) Communication:
Communication with trainers are enhanced through:
TDC E-news: Send to all trainers each month to report activities, coming
events and training tips.
8. Web: TDC events have been put on web.
9. Lunch gathering: Lunch gathering with trainers to share training news.
CONCLUSIONS & ACKNOWLEDGEMENT

| am glad to be TDCC and have the opportunity to cooperate with so many outstanding people.

Special thanks must be given to all the great Speakers and Trainers who have contributed to JCIHK TDC

programs and activities.
Besides, | have to especially thank all the TDC advisors, chief committee members, committee members,

NEVP Senator Ken Wong, NVP Eva Lum, NLDD Michelle Ng, NP Senator Eric Tang, NIPP Senator
Clement Woo and my Mother Chapter CJC and CJC President Calvin Mak for their great support to me.
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| sincerely hope the coming TDC team could serve all the trainers better in 2009.

Peter Lau
Chairman
Training and Development Council
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